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“Warren’s acid-free book papers are as strong as ever!”’ 





Now Warren’s 36 grades of book papers are acid-free. A new production method 
makes Warren book papers brighter — and permanent. Yet in so improving 
these papers, neither strength, opacity, nor printability are impaired in any way. 
All Warren book papers are as strong as they ever were. Continuous Warren re- 
search and production know-how have made these improvements possible. Able 
merchants supply the know-how that helps you select exactly the right Warren prRINTING PAPERS 
book paper for your needs. S. D. Warren Company, 89 Broad St., Boston 1, Mass. 
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One of the most versatile machines books and blank books where a center 
ever offered to the book manufacturing strip of board replaces the backlining 
industry, the Smyth Automatic No. 2 paper; the “Album Cover Attachment”, 
Casemaker, enables the binder to handle permitting the manufacture of cases 
nearly any kind of casemaking efficiently. consisting of one large board and a 
With a standard range of from 7” x narrow board with a hinge between; 
11” to 14” x 22” it can, with special the “Sides and Back Attachment” for 
parts, make cases as small as 334” x quarter bound cases; and the “Padded 
514” or as large as 16” x 22”. It will Cover Attachment” for classbooks, di- 
handle cloth or paper, plain or printed. ploma cases, scrapbooks, etc. An illus- 
Attachments include a “Center Board trated bulletin will be sent on request. 


Feed Attachment’’, used in children’s 


SOLD BY 


E. C. FULLER CO. 
New York, 28 Reade Street; 
Chicago, 720 So. Dearborn Street 


SMYTH-HORNE LTD. 
London, England 


owt PERPECTIOy, 
Fin 
CLIFT SS 
++ SFANDARD OF THE WORLD IN BOOKBINDING MACHINERY 
SLL 
S 
'S Your Prorectto™ 


MANUFACTURING CO., BLOOMFIELD, CONN., U.S.A. 





















BOOK PRODUCTION Magazine, is published by the Freund Publishing Co., Inc., on the 10th of each month at 3110 Elm Avenue, Baltimore 11, Maryland. Address 
communications to Executive Offices, 404 Park Ave. So., New York 16, New York. Second class postage paid at Baltimore, Md., under act of Mar. 3, 1879. 
Vol. 74, No. 5. Subscription rate U.S.A.: $3.00 one year, $5.00 two years; Canada and Mexico $4.00 one vear, $7.50 two years; West Indies, Central and 
South America: $4.50 per year; Europe and North Africa, $5.00 per year; Africa, Asia and Pacific Area: $6.00 per year. Contents © November 1951 by Freund 
Publishing Co., Inc. No portion may be reprinted without permission of publisher. 








Just Published 










The completely new unabridged 
Merriam-Webster . . . presenting 
the working vocabulary of the 
English speaking world. Pub- 
lished by G. & C. Merriam Com- 
pany, Springfield, Massachusetts. 
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BRADFORD BUCKRAM 


the cloth designed for constant use. 





THE fea MILLS, INC. Syracuse 1, New York 


NEW YORK: 101 Park Avenue, New York 17 * BOSTON: 28 Main Street, Medford, Mass. * LOS ANGELES: 2626 Lacy Street, Los Angeles 31 
CHICAGO: 320 West Ohio Street, Chicago 10 * PHILADELPHIA: 237 Lancaster Avenue, Devon, Penn. Manufacturers of Bookbinding, Label, 
Tag, Sign, Hinge, Insulating Base, Semi-conductive and Laminating Cloths; Gumming and Rubber Holland; Pyroxylin, Vinyl! Coated and other 
Industrial Fabrics; Custom Dyeing and Finishing. 
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Throw away your old ideas about printing papers 


The old idea that only a heavy paper is suitable for 
fine printing is outmoded. Olin (leading maker of 
America’s quality Bible papers) has developed a new 
concept in papers. It’s Waylite, a lightweight printing 
stock as opaque as many papers twice its weight. 
It has extreme whiteness and great strength, and 


gives beautiful printing results in halftone or line, 
black and white, and color. Especially in directories, 
manuals, and reference books, it solves critical weight 
and bulk problems. Ask your Olin fine paper mer- 
chant about Waylite, or write to us. See Waylite, and 
you'll discard your old ideas about printing papers. 


2>1i 
PACKAGING DIVISION Qf im 


ECUSTA PAPER OPERATIONS, PISGAH FOREST, NORTH CAROLINA 





Horatius 


Davey 
Board 


Famous Protectors 


Distributors in all principal cities 
THE DAV E VY comrany 


164 LAIDLAW AVENUE, JERSEY CITY 8, NEW JERSEY 
9 MILLS AT: AURORA, ILL. © DOWNINGTOWN, PA. @ JERSEY CITY, N. J. 


It was a stout defense that Horatius 
Cocles staged at the bridge to Rome 
against the entire Etruscan army... but 
no more stout than the defense Davey 
Board wages day in and day out for 
the books we read and study. 

Each and every book bound with Davey 
Board can withstand the most rigorous 
onslaught of many hands and many 
handlings. And, only Davey Board is 
equipped with the sinews, strength and 
endurance to perform so splendidly. 
When you specify Davey Board into the 
books you publish, print or bind, you 
are selecting book protection that is 
the finest... the result of 119 years of 
research, development and experience. 
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| FOREIGN NEWS | 


SOVIET PUBLISHING PROCEDURES ANALYZED 


The average first printing of a book by a new author 
in the Soviet Union ranges between 15,000 and 30,000; 
50,000 to 70,000 for fiction by an established author; 
5,000 to 10,000 for the more scientific and technical 
books. These printings do not indicate a readership 
that much larger than in other countries. The books 
are absorbed by thousands of state-owned bookshops 
and libraries and, additionally, they fulfill the require- 
ments of Mezhdunarodnaya Kniga, the Soviet organiza- 
tion that handles the export of books. 

The export prices of Russian books are established 
by the following procedure: a reasonable allowance is 
made for production costs and then the book is priced 
to undersell an equivalent book in London or New 
York. Since the Soviets do not have to meet the profit 
requirements of a free-enterprise economy, it would 
seem that government subsidy is necessary to meet this 
type of competition. 


PROGRESS IN TRANSLATING MACHINES 


The National Physical Laboratory, Great Britain, re- 
ports that it expects to produce a machine, in the next 
few years, that will translate scientific and technical 
Russian into readable English at 3,500 words a minute. 
At the same international conference in England, an 
American spokesman said that within the year com- 
putors in this country will be able to translate Russian 
publications on organic chemistry and economics into 
idiomatic English. 


CENSUS SHOWS BRITISH PUBLISHING ADVANCES 


The Report on the Census of Production for 1958, Part 
12, General Printing, Publishing, Engraving, etc. has 
just been released by the British Board of Trade. The 
data relate to establishments engaged in the printing 
and publishing of books, maps, music, and includes 
general printing, but omits newspaper publishing. 

In essence, the report shows that British publishing 
has grown 50 per cent in the four year period, 1954- 
1958. The improvements reported include: total value 
of sales of goods produced and work done—$121 mil- 
lion in 1958, as compared with $89.5 million in 1954; 
sales of printed books—$110 millions, as compared 
with $81.6 million, and net output per person em- 
ployed, $3,835 compared with $3,200. 


“TALKING MAGAZINE” PUBLISHED IN HUNGARY 


A magazine publisher in Budapest has begun distribut- 
ing a new type of “talking magazine,” which differs 
technically from those published in other countries. 
Like the others, this magazine contains text, pictures 
and recordings; but, unlike them, the records are 
super-imposed on the text. After printing, the pages 
are plastic coated to form a base for the impression of 
phonograph records. 
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FILMSETTING PROGRESS IN GREAT BRITAIN 


V. Siviter Smith and Co. Ltd., Birmingham photoen- 
gravers, announced the installation of the first Lumi- 
type (Photon) filmsetting machine in Great Britain. 
Siviter Smith has been a pioneer in powderless etching 
platemaking techniques. It is believed it was the first 
firm in the world to couple filmsetting with Dow plate- 
making techniques and offer it as a complete service 
to the printing industry. 


GERMAN BOOK PRINTING INDUSTRY GROWS 175% 


Book printing in Germany grossed $79.6 million in 
1960, an increase of $50.6 million in the ten years since 
1951. In the same ten-year period, book printing’s 
share of the printing market rose from 7.5% to 7.9%. 

The use of offset printing in book publishing showed 
the largest percentage increase—approximately 150%. 
Letterpress volume increased 35%. In 1960, letterpress 
book printing grossed $60.5 million; offset, $17 mil- 
lion; and gravure, $2.1 million. 

Other data reveal the German print worker is earn- 
ing and producing more, and working less. The work- 
er’s average hourly wage increased 81% from 37.5¢ to 
71¢; and hourly productivity rose from $1.82 to $3.18. 
He worked an average of 177 hours a month, a de- 
crease of 25 hours from 1951. 





| DOMESTIC NEWS j 





VIDEO TRANSMISSION OF REPRO PROOFS ATTEMPTED 


A rapid, high fidelity method of transmitting and pro- 
ducing newspaper pages is being tested at the River- 
side, Calif., plant of the Wall Street Journal. The 
Journal will set newspaper pages in type in San Fran- 
cisco, make repro proofs, and transmit them over the 
equivalent of a television channel to the Riverside 
plant. The electrical image of each page will be re- 
produced on a photographic film which will then be 
used to make a letterpress plate for a standard news- 
paper press. 

The development of this process will be watched 
with interest by the book industry. Its use would 
greatly facilitate processing when typesetting and print- 
ing are done by two different plants, as frequently 
occurs. 


GREETING CARD MANUFACTURERS ADD 
PLAYING CARD LINES 


Greeting card manufacturers are to play a larger role 
in the $30 million playing card business. Two addi- 
tional manufacturers have announced they will follow 
the lead of Hallmark Cards, Inc., which is slated to 
market its first playing card line in a few months. 
The development is part of the trend for large graphic 
arts firms to branch out into allied fields (and proc- 
esses) to improve their year-round competitive position. 
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3 MORE EXCLUSIVE ADVANTAGES OF A ROYAL ZENITH PAPER CUTTER 


Lasting accuracy and dependability are surer and more convenient. @ Royal Zenith’s exclusive standard movement power back- 
gauge jog moves the same distance every time—ideal for small, precise adjustments. = An exclusive magnified and illuminated 
fine-measure dial permits exact settings to 1/250”. = Royal Zenith’s exclusive Automatic Backgauge Lock eliminates need for 
hand locking of backgauge—reduces waste, saves time. These three new improvements, plus Royal Zenith’s proven advantages 
assure precision, high-speed production and safe, easy operation. Attractively priced. Sizes: 3244”, 42%”, 534”, 67”—with 
standard semi-automatic spacing; optional 10 program, fully automatic spacing. For full details or a close-by demonstration, write: 














YY ROYAL ZENITH CORPORATION 


180 Varick St., New York 14, YU 9-1800; 619 West Washington Bivd., Chicago 6, RA 6-6441; 1350 South Broadway, Los Angeles 15, Ri 8-0188. 
Parts and service across the nation on 2 24-hour basis. Also from Royal Zenith: Offset presses, automatic step-and-repeat machines, Autoscan Color Scanner. 


BOOK PRODUCTION 








for the 
World’s Most 
Abused Book 





The real test of an adhesive is its ability to stand up under constant 
use. Manhattan’s “Perfect Binding Glue” scores ‘tops’ in this test. 
No wonder so many users of adhesive binding equipment prefer it. 
For penetration, setting action, and long-lived flexibility, Man- 
hattan’s “Perfect Binding Glue” is unsurpassed. , 


Resin adhesives, hot melts, flexible glues, pastes, padding glues to 
fulfill requirements for binding all types of books. 
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MANHATTAN ADHESIVES CORPORATION 
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PRINTING & FOLDING EQUIPMENT 


esigned and made in Bristol, England by 


ST; RACHAN & HENSHAW produces 


at least three quarters 


of America’s paperbacks 


The leaders in the U.S.A., Canada and 
Britain prefer Strachan & Henshaw be- 
cause their rotary perfectors and fold- 
ers mean 


Maximum production and running time 
Strachan G& Henshaw pioneered pre- 
imposition with precision flexible plates 
thus minimizing stopped time. 

Quick and accurate color control 


Strachan & Henshaw presses have a pre- 
set patented system of roll setting. 





Paper dust problems eliminated 
Strachan & Henshaw’s presses have a 
patented inking system whereby the ink 
film is refreshed completely at each revolu- 
tion of the roll and the ink continuously 
double filtered. 





STRACHAN & HENSHAW LTD 
Whitehall, Bristol 5, England 
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TRY DU PONT’S DEMONSTRATION 


BINDER 





Let us show you how you can save with hot-melt adhesives 





HIGH TENSILE STRENGTH of Hot- 
Melt Adhesives is shown by 
the pull needed to tear out a 
page from a paperback. 
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No cost or obligation, of course. Just bring 
a sample lot of your book to Du Pont’s dem- 
onstration binder at Marshall Laboratory, 
Philadelphia, Pa. They can be paperbacks, 
hard-cover books, magazines, or catalogues. 
Technicians will run off your sample abso- 
lutely free of charge, using Du Pont Hot- 
Melt Adhesives. 


This demonstration binder simulates an 
actual production binder operation. It binds 
one book at a time and can be adjusted to 
match any plant conditions you desire to 
evaluate—rate of application, temperature, 
roughing, etc. Here’s a practical opportu- 
nity to see for yourself just how Hot-Melt 
Adhesives can work best for you. Look 
what they offer: 


Strong, durable bond—no staples or 


HOT-MELT ADHESIVES 


stitches needed. Pages lie flat, spines stay 
neat because bond is flexible, uniform and 
unaffected by humidity extremes. 


Faster operation—because Hot-Melt Ad- 
hesives set simply by cooling, within. min- 
utes. You trim immediately after applica- 
tion, save floor and storage space formerly 
required for overnight drying. 


Cost saving—with no delays between bind- 
ing and shipping, you can step up machine 
speeds, cut production costs. 


Be sure to ask your Du Pont Representa- 
tive to arrange for an early visit to the 
demonstration binder. See him soon, or 
write: E. I. du Pont de Nemours & Co. 
(Inc.), 2500 Nemours Bldg., Wilmington 
98, Delaware. 
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BETTER THINGS FOR BETTER LIVING... THROUGH CHEMISTRY 








WHE NOW AHARRIS SINGLE-COLOR 25x39” 


... Companion” to the pace-setter Harris 238 














This new Harris single-color is just the right size for 6x9”, and 8% x11” to 9x12” multiples, 
Ideal for bookwork. Pair it up with the popular Harris two-color of the same size and you 
have a terrific combination for getting more profitable printing. 1 It has the same advanced 
Control Zone Design and all the fast makeready and quality-producing features you expect— 
and get—from its famous companion, the Harris 238. Patented under-register feed-roll system. 
Motorized pile hoist. Micrometer circumferential and lateral plate-cylinder adjustments. Pull- 
type side guides. Fast-acting plate clamps. Vacuum slow-down wheels; air blow-down bars 
in delivery: And many other extras. LJ All the result of Harris-Intertype’s continuous research 
and engineering development programs — all aimed at helping you profit through controls. 


CONTROL ZONE DESIGN 


Harris Multi-Roll Inker gives unexcelled coverage of a full 2534 x 38” 
form. 22 rollers assure more equal distribution of ink . . . for super- 
lative print quality. 0 Harris patented under-register feed-roll system 
has spring-loaded upper feed rolls and driven lower feed rolls to 
accelerate the sheet from the front guides to an ‘‘over-fed’’ position 
against gauge pins . . . assures positive round-the-cylinder register 
at all press speeds. 





ies HARRIS-SEYBOLD 
iiaaas DIVISION 


CORPORATION 4510 E. 71ST STREET, CLEVELAND 5, OHIO 


HARRIS 
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Sheridan 
builds 
to achieve 
high hourly 
production... 
not to meet 
a price! 


AUTOMAT 











All Sheridan inserters, stitchers and 
trimmers are heavy duty units . .. not 
limited “‘pony” machines . . . not inter- 
mediate machines . . . but machines de- 
signed and built to deliver consistently 
high hourly production. 


This extra value may mean a slightly 
higher initial investment . . . BUT Sheri- 
dan equipment consistently returns higher 
profits through a substantially lower cost 
per thousand books. 


Heavy duty construction of all units, 
with the weight in the right places, plus 
dynamic balancing of rotating parts, 
eliminates vibration and deflection, the 
major causes of equipment malfunction. 
These extra construction values also mean 


Only Sheridan offers the positive 
action Sheridan master book 


caliper for unfailing detection of 


minimum maintenance and longer ma- over or under sized books .. . 
chine life. another extra value feature. 


T.W.&C.B. SHERIDAN COMPANY 
220 Church St., New York 13, N. Y. 





SHERIDAN 
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Can You Benefit 
‘from the Roll Hconomy 





and Sheet Flexibility 


of a Miehle 


| -Web/ Sheet Feeder? 





Perhaps you can cut paper costs by applying a Miehle 
Web/Sheet Feeder to your big Miehle press—offset or 
letterpress rotary. 


The Miehle Web/Sheet Feeder automatically un- 
winds and decurls roll stock of suitable widths, cuts it 
to exact sheet length and forwards the sheets down 
the feedboard of the press for registering and in-feed- 
ing in the normal way. 


The operation is simple—size flexibility is main- 
tained—and the savings can be considerable. The 
work must be run grain short, of course. 


But even on offset that’s not necessarily a problem. 
We’ve investigated the subject thoroughly and made 
extensive tests...with the help of some adventurous 
lithographers. As a result there’s now a Web/Sheet 
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Feeder on a big Miehle 54/77 Offset in New York, 
running just about all kinds of work successfully. 


Keep in mind, too, that the Miehle Web/Sheet 
Feeder does not replace the regular Dexter pile or 
Christensen continuous feeder on the press...it sup- 
plements it. The regular feeder is used for backing up 
the sheets—or for those jobs where roll stock is not 
practical. 


Running paper in rolls could save you considerable 
money—probably increase production, too. Why not 
check with your Miehle representative to see if a 
Miehle Web/Sheet Feeder fits into your operation? 


THE MIEHLE COMPANY jwic) 


Division of Miehle—Goss—Dexter, Inc. 
Chicago 8, Illinois D 
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HATE 
BULK 


and love it, too! 





Bergstrom’s Bookweight Paper Specialists Can Handle Your Specific Problems 


The important events of today, tomorrow, next week, and next 
month will eventually be recorded in your books. For the sake of 
posterity, history, and education . . . they must be. 

Bergstrom Paper Company is aware that your “cultural” re- 
sponsibility is also burdened with continuously growing mechani- 
cal problems. 

Reference book publishers want to get more information into 
their volumes. They do not want to increase size or weight. They 
do want to offset increasing postal and general freight rates. They 
do not want to sacrifice completeness or clarity. 

The solution to their problems is a lighter weight paper with 
excellent opacity. 

On the other hand, bulk is not necessarily a problem to some 
publishers. Their requirements may only call for a strong, non- 


BERGST 


PAPER COMPANY 


NEENAH, WISCONSIN 


Paper for Printing, Publishing, 
Converting, Banking and Office 
Communications. 
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lightweight, fine quality book paper. 

Regardless of requirement, Bergstrom Paper Company offers 
the solution. Making quality bookweight papers is not an easy 
task. With Bergstrom it is a full-time job, and not just a sideline 
in order to fill slack season production schedules. Bergstrom Paper 
Company has been specializing in the development of book papers 
for 57 years . . . regard it an art! The experts employed are a 
small, even somewhat egotistical group. With their accumulated 
years of experience they take quiet pride in the fact they know 
how to produce the best book papers for every publishing demand. 

Bergstrom invites you to investigate the quality of their book 
papers (we have an impressive list of present customers), and see 
how their personal, consistent attention keeps your important 
production schedules on time. 


Please send additional information on Bergstrom Bookweight Papers. 
I am also interested in ( Odin Office Printing Papers 

() Thor Offset Papers 

() Safety Papers 2511 


NAME. 





TITLE 
COMPANY 


ADDRESS. 











CITY. STATE. 
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When a book hits the road 


There are 32 volumes in the Library Edition of 
Maxton Books for Young People, each colerfully 
bound in Du Pont “— “pK” cloth. Maxton 
Publishing Corp., N. Y. Distributed by Follett 
Publishing Co., Chicago. Bindings by John F. 
Cuneo Co., Chicago. Protective lacquering: Paper 
Converting & Finishing Co., Chicago. 
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...1t has to stand hard knocks 


That’s why more schoulbook publishers are now using new, durable Du Pont vinyl “PX” * 
cloth for bindings. The smooth, snow-white, uniform surface of vinyl-impregnated 
“PX” cloth permits an excellent lay of ink . . . dependable adhesion . . . crisper re- 
production of colors and sharper detail of design. You can use “PX” cloth on regular 
equipment. It’s durable . . . 10 times more scrub-resistant** than similar grades of 
pyroxylin materials. Meets Commercial Standard CS-57-40 and Official Minimum 
Standards and Specifications for Textbooks. Write for data and samples: Fabrics 
Trade Products, BP-1-11, ©. 1. du Pont de Nemours & Co. (Inc.), Wilmington 98, Del. 


"Reg. U.S. Pat. Off. 


VINYL“PX’” CLOTH 


Better Things for Better Living . . . through Chemistry 
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THERE'S A 
CONTINENTAL 
CAN COMPANY 
PAPERBOARD 
FOR 
EVERYTHING 
IN THE 

















BOOK! 
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For the book cover and record album, gameboard, box, and table 
top, there’s a specially made paperboard by Continental Can Com- 
pany. Whatever you design, make, fashion or fabricate—paperboard 
probably belongs. And, Continental Can Company offers the widest 
variety of paperboard—for the widest variety of uses—available any- 
where. For service and quality, for every paperboard need, contact 
Continental Can Company...You can’t buy better. 

To learn more about the use of paperboard in all phases of in- 
dustry, send coupon to: Paperboard and Kraft Paper Division, 
Continental Can Company, 633 Third Avenue, New York 17, N. Y. 


by CONTINENTAL CAN a 


PAPERBOARD. the best material for so many uses! 9 gogoooDpDoOoOoD ODO0DOoOGoOoOoono 
PAPERBOARD & KRAFT PAPER DIVISION / CONTINENTAL ©can COMPANY, 633 THIRD AVENUE, NEW YORK 17, N. Y. 


SEND COUPON TODAY! 


| would like further information on the use of 
paperboard. No obligation, of course. 





Organization 





Address 
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Saluting a major event in Publishing 


BANTAM GALLERY EDITIONS 











Gallery Editions are printed on GLATFELTER PAPERS 


“Gallery Editions are just about the most exciting innova- 
tions in paperback publishing in some time. The books are 
little gems of book production, printed by sheet-fed gravure 
on Glatfelter gravure paper, pocket-sized bargains that look 
as if they cost much more than they do.” Barbara Bannon in 
Publisher’s Weekly 


The P. H. Glatfelter Company is proud of its association 
with the publication of this handsome and distinctive new 
series from Bantam. Priced at $1.25 each, the first four titles 
go on sale November 6th. 


GLATFELTER PAPERS 








PH. GLATFELTER CO. 


As the country’s leading suppliers of book papers to the pub- 
lishing industry, the long-standing mill-merchant relationship 
of P. H. Glatfelter Company and Perkins & Squier means fast 
and efficient service . . . plus an unexcelled reputation for reli- 
ability at the working level of book printing and publishing — 








SPRING GROVE, PENNSYINVANIA 








where books are designed and made. 


GLATFELTER BOOK PUBLISHING PAPERS ARE DISTRIBUTED BY PERKINS & SQUIER, 225 WEST 34th STREET, NEW YORK 1 
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EVERY BOOK ON THIS RACK 
IS COVER-LAMINATED WITH ACETATE : 
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CELANESE ACETATE LAMINATION WORKS MAGIC WITH COVERS 


This page is laminated to show what acetate can do for clean, and ready for a long life in the bookshop or the 
books. Acetate lamination makes color come alive and art- home. Best of all, Celanese Acetate lamination is inexpen- 
work glow with new depth. It gives a book its own protec- sive! Write us for names of laminators. Celanese Plastics 
tive jacket . . . keeps the volume fresh-new, easy to wipe Company, 744 Broad Street, Newark 2, New Jersey Colana# 


MATERIALS FOR C P#Lawese MODERN PACKAGING 


POLYETHYLENE FILM...ACETATE FILM AND SHEETING... PLASTIC CONTAINERS 


Cotanese Plastics Company is 2 Division of Celanese Corporation of America Canadian Affiliate: Canadian Chemical Company Limited, Montreal, Toremte, Vancouver ° Export Sates: Amee! Co., inc., and Pan Amcel Co., Inc., 522 Fifth Avenue, New York 36 





Leading publishers and book manufacturers agree 


A SMOOTH BOND IS MONEY IN THE BANK 


Crown Cover Board eliminates costly, time con- 


suming rejects reliably and economically. Rigid, 













high-quality board of uniform thickness cut to in- 
dividual specifications is part of the story; Crown’s 
dependable, action-backed service and customized 
production which includes slitting and/or groov- 
ing or other special requirements performed to 


order, are the rest. Whether you make books for 





reading or writing, call Crown for cover board 
that bonds smoothly at high speeds—check your 


casemaking casualties. 
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Delaware Avenue and Tasker Street, Philadelphia 48, Penna. / Phone: DEwey 4-1700 
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There’s a KIVAR® cover designed to 


exactly fit your use and cost 


requirements. 


Now, from the KIVAR family of covers, you can select a cover 


material that will give you the performance and quality you require 
at the price your budget will allow. With KIVAR, you do not have 


to sacrifice quality and performance to keep costs down; nor do you 
have to buy extra performance at extra cost to meet in-between specifi- 
cations. There’s a KIVAR cover that will help you match up the peg 


and hole every time. 


The right cover material can solve any book-covering problem. To find 


out how KIVAR can help, write . 


a product of creative coating chemistry by 


tHe PLASTIC CCOATING corporation 


HOLYOKE, MASSACHUSETTS 
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KIVAR 4 eee : 
a tough, flexible vinyl-coated ~ 
material available in 16 colors © ! 
with linenweave or skiver em- — 
bossings for textbook and other 
exacting cover requirements. Can 
be hot stamped or embossed, — 
offset or letterpress printed. 


KIVAR 5... 


noted for its handsome rugged- 
ness, KIVAR 5, a pigmented 
lacquer-coated covering in 40 
colors and 14 embossings with 
a specially constructed base 
stock, finds widespread use in 
linings, coverings for luggage, 
gift boxes, card table tops and 
as a mainstay of the book bind- 
ing industry. 














KIVAR 6... 


a distinctive, yet economical, 
cover material with a _linen- 
textured surface that is pleasing 
to see and touch. Handles eff- 
ciently on standard equipment 
using standard techniques. 
Printability is excellent 
making it routine to meet 
critical offset color require- 
ments. Excellent strength, abra- 
sion and moisture resistance. 














KIVAR 7... 


a high-strength saturated ma- 
terial coated with specially for- 
mulated pyroxylin. Extremely 
flexible with exceptional dur- 
ability. Rich in appearance and 
texture impossible to achieve 
with any other product. 


KIVAR 8... 


a super-deluxe multipurpose 
covering available in 22 colors 
and 14 embossings. A durable 
pyroxylin coating on a rugged 
base stock can take abuse and 
look better longer. 
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papers 
to 
fill 
any 
©£fopening”?” 


(or bulking need) 


The next time you have an “open- 
ing” that needs filling, why not check 
with your West Virginia representative...™ 
You'll choose from a complete line of book papers. 
You'll select the most desirable bulks. Available to you 
in uncoated book papers, for example, in basis weights 45 to 
70 are: Clear Spring English Finish, Clear Spring MF, Clear Spring 
Text, Clear Spring Antique, and Clear Spring Hibulk. They cover the 
full range of widely used bulks. # Need coated or uncoated offset or 
letterpress book papers? Your West Virginia representative can supply 
complete lines of both! m Best part is that all may be purchased at 
reasonable cost, under our direct sales policy. That’s why we 
say the next time you have an “opening” that needs filling, 
it'll pay you to contact Publication Paper Sales, Fine 
Papers Division, West Virginia Pulp and Paper 
» Co., 230 Park Ave., N. Y. 17, N. Y.—or contact 
us at 35 East Wacker Dr., Chicago 1, Ill. 






West Virginia 
Pulp and Paper 























from SEWING to TRIMMINGI 


OVERHEAD TRUSS... Provides Nipper-Gluer with greater 


THE 


RAWLEY 


BOOK MACHINERY CO. 








nipping pressure. 


DRYER ... Flexability for various plant layouts. 30’ 
capacity can be arranged in 10’ of floor space. 


RE-NIPPER ... Insures automation. 


Firms and sizes 


uniformly. (Direct feed into trimmer OR counter- 


stacker). 


COUNTER-STACKER .. . Eliminates personnel. Provides 
books in bulk for immediate feed into trimmer. 


“where production is a MUST... 


. its CRAWLEY!” 








328 KETURAH STREET © NEWPORT, KENTUCKY 


Telephone 


COlonial 1-8228 
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{ 135 years of family papers... 





Diaries, private letters, diplomatic dispatches, account books — 
even an epic poem on Irish medieval history are included in the 
first four volumes of this masterful collection from a family who 
never neglected to write down anything important, and seldom 
did anything that wasn’t. Hailed as “a manuscript history of 
America,” THE ADAMS PAPERS may well be one of the most 
important contributions to the world’s public and private libraries. 


,.. covered by over 50 years of 
binding fabric experience 








| An overriding consideration in the planning and manufacture 

of THE ADAMS PAPERS was that of longevity. For this reason, 

Holliston Roxite Caxton Buckram, Linen Finish was selected for 
the binding and will be specified for all succeeding volumes of 
which there may be 100. 





HOLLISTON 
BINDING 
FABRICS 














Publisher: Belknap Press of 

Harvard University Press 
Typesetting and printing by 

the Harvard University Print- 

ing Office 

Paper: University Text (S. D. 

Warren Co.) 

Illustrations : Meriden Gravure 
0., Meriden, Conn. 

Binding by the Stanhope Bind- 

ery, Boston, Mass. 


Designers: P, J. Conkwright 
and Burton L. Stratton 





THE HOLLISTON MILLS, INC. 


Executive Offices: Norwood, Massachusetts 


Sales Offices: New York — Chicago — Plants at: East Braintree, Mass. 
Philadelphia — Milwaukee — San Francisco East Taunton, Mass., Kingsport, Tenn. 


















A NEW 

ADDITION TO 
THE KOLBUS 
FLOW-PRODUCTION 








Model E. M. P. Casing-In Machine 


Our Model E.M.P. Large Casing-In Machine is the x 1/8”, and be reset quickly to handle tomes as 
most efficient such unit on the market. Several of large as 14 5/8” x 10 5/8” x 4”. Output is from 
the country’s largest bookbinders have the equip- 8 to 40 books a minute, with variable adjustment 
ment in daily operation, and report increased pro- to meet precise requirements. 


duction at lower cost. 
A joint glueing attachment is included as standard 
No other machine can match the Model E.M.P. for equipment. Work cycle is monitored by an electric 


flexibility. It can handle books as small as 5” x 4” eye. Totally enclosed gears run in an oil bath. 
Write or call for information 
PRINTING INDUSTRIES EQUIPMENT, INC. 


168 W. PUTNAM AVE. GREENWICH, CONNECTICUT 
PHONE: TOWNSEND 9-4030 
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New Macey 
Signa-Stitch 
Model 703 


NEW MODEL MACEY 
SIGNA-STITCH ELIMINATES 

ALL SADDLE STITCHING COSTS 
ON SELF-COVERED BOOKLETS! 


This new Signa-Stitch model attaches to folding machine .. . 
stitches, folds booklets automatically up to 7,000 per hour. 


Attach this new Signa-Stitch model to your folding machine 
and watch the results! Production speeds up—operating costs 
drop. Without additional personnel, this folder attachment 
will take self-cover booklets from the folder, center stitch 
them and put in the final fold. It eliminates a separate stitching 
operation with a corresponding saving in labor costs. 

You get increased operational versatility. This folder attach- 
ment will stitch and fold up to thirty-two pages of 60-lb. 
stock. Minimum size, prior to final fold, is 5’’ x 7”. Maxi- 
mum size is 1214’’ x 1814”. Stitches can be placed on centers 
from 1%” to 844". 


Want to know more? Mail coupon below. 


HARRIS-SEYBOLD 


A Division of Harris-Intertype Corporation 


4510 East 71st Street, Cleveland 5, Ohio 


fe] i -Tel-F-balel. | 
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Harris-Seybold Company 
4510 E. 71st St. 
Cleveland 5, Ohio 


| want more information on your Model 703. 


Name 





Title. 





Company 





Address. 





City and State. 
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I AMERICAN RAILROADS 





THE AMERICAN NEWSPAPERMAN 





“...@ remarkably effective series, 
distinguished both by imagination 
in the choice of subjects and authors 
and by the soundness and high read- 
ability of the finished books:” 


Eric Goldman 
Princeton University 


RT 


y 
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RICAN SUPREME COU 


This is typical of the high praise the 
Chicago History of American Civilization 
series has drawn from noted historians. 
And with good reason. For each book in 
this popular series offers students and lay- 
men the best kind of historical writing — 
authoritative, imaginative, lively in con- 
tent. A pleasure to own, too— each 
one beautifully designed and attractively 
bound. Some twenty titles have been pub- 
lished by The University of Chicago Press 
and an equal number are in preparation. 
The five shown here are bound in Inter- 
laken Art Vellum Blue 3056, especially 
selected for its textured beauty and rugged 
durability. This is one in a large and ever- 
PHILADELPHIA increasing selection of Starch Filled book 
ee en cloths offered in a wide range of colors by 
eg a . your Interlaken Distributor. He also stocks 
a steer aetranelngs aggre Interlaken Pyroxylin ‘Impregnated book 
cd nasegee paar cloths in a variety of grades and colors. 


Gane Bros. & Lane, Inc. i : 
TORONTO, CANADA Call him today for complete details. 
Brown Brothers, Ltd. 


NEW YORK 
Louis DeJonge & Company 
Gane Bros. & Co. 

of New York, Inc. 
Griffin, Campbell, 

Hayes, Walsh, Inc. 


CHICAGO 
, Gane Bros. & Lane, Inc. 
Griffin, Campbell, 
Hayes, Walsh, Inc. 
Slade, Hipp & Meloy, Inc. 


ST. LOUIS 
Gane Bros. & Lane, Inc. 


LOS ANGELES 
Gane Bros. & Lane, Inc. 


BOSTON 
Gane Bros. & Co. 
of New York, Inc. 
Marshall Sons & Wheelock, Inc. 
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LAWSON PACEMAKER IL 








New 

Quality Cutters... 
Priced to Meet 
All Competition, 
Anywhere 


Lawson does it again with a new line 
of high production, extremely accu- 
rate “American” cutters. Lawson 
engineered, Canadian-built...with 
all gearing, hydraulics and electrics 
U.S.-made. And the price is right. 


Lawson’s Pacemaker II is a com- 
pletely new kind of cutter...new engi- 
neering — new fully enclosed design— 
new features never before available 
anywhere—new operating advantages. 
New sizes for a changing industry — 
42”, 47”, 52” and 56”. New Lawson 
automatic spacing efficiency, too. 


50 stroke-a-minute knife speed 
is nearly 20% faster than most com- 
parable cutters now available. 


Dual-Drive knife action uses two 
synchronized drives with powerful 
conical multi-mesh gearing to pull 
knife bar from both ends. Elim- 
inates excess linkage —oversize pull 
bars pull knife directly in line with 
shear slot. Smooth...no chatter —no 
rattling of ordinary gears. 


3-point knife bar support with 
bearing surfaces at center and both 
ends—positively prevents bowing — 
assures straight cuts all the way 
across the lift for life of cutter. 


Double non-repeat protection 
is provided by a heavy steel locking 
latch forced into place at the begin- 
ning of each cycle and by automatic 
double safety switch to assure elec- 
tric clutch disengagement —the knife 
cannot repeat. 





Cushioned hydraulic clamping 
does not jar or disturb the alignment 
of lift. Clamping pressure easily 
adjusted to meet all individual job 
requirements. 


62” clamp opening provides 
greater capacity —means extra pro- 
duction per man/hour, tons more 
accurately cut paper per day. 


Heavy, massive clamp of box- 
type construction is extra-strong 
and more rigid. Pull from clamp line, 
with full-height guides, assures per- 
fect alignment. Gibs assure square- 
ness for life of machine. 


Hydraulic tank cast into base 
is Oversize, puncture proof, won’t 
leak. Pump is inside the base. Hy- 
draulic cylinder enclosed in tank. 


Optically projected scale is 
magnified on giant screen on front 
of cutter at eye level—shows back 
gauge depth in 64ths. 


LAWSON PACEMAKER 


A PRODUCT OF NORTH AMERICAN MANUFACTURE 
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Positive pressure interlock pre- 
vents knife from moving until clamp 
has removed air from lift and holds 
firmly at pre-set pressure. The lift 
cannot shift while cutting. 


Overloads on both pull bars 
stop machine instantly in case of 
undue strain from a dull knife, a 
foreign object, or improper settings. 


Simplified electrics, with clearly 
marked plug-in type control relays 
make routine service easy. All com- 
ponents standard U.S. manufacture. 


Only Lawson Pacemaker IL 
offers so many advantages. plus: — 
rear table slot closing device...full 
contact disc-type brake...gears 
Operate in sealed bath of oil...all 
controls on front of machine... 
clamp leveling device...tiltable 
three-piece fingered back gauge 
...Safe easy-to-use knife changing de- 
Vice... pop-up cutting stick ejector... 
rugged crossribbed table...two pre- 
cision scales in table...extra-large 
front tables...optional air-cushion 
device... pre-wired at factory. 





Heavyweight construction with 
rugged castings for added strength 
and rigidity. Designed and built for 
heavy-duty production requirements. 


Fully enclosed design with all 
operating parts—motor, flywheel, 
hydraulic unit —mounted inside mas- 
sive cast frame. Fully protected, yet 
readily accessible. 


Long-life, anti-friction bearings 
at all connections are fully protected 
from dust and dirt. 


\ 
\ 


Optional automatic spacing 
with unmatched precision accuracy 
—increases production while elimi- 
nating the chance of operator error 
due to fatigue or carelessness — 
Choice of two Lawson models — 
Electronic or Autoset tape. 


Flexible Contour Clamp actually 
flexes to conform to irregularities in 
contour of lift—holds paper firmly 
all across the pile. An exclusive 
optional feature. 





pi i ee 


Safety approved by New York 
Labor Board and C.S.A. 


Simplified maintenance and 
long life are assured by the basic 
design and extra features such as— 
swing-out front doors—cast-in oil 
and lubrication run-off tray —off- 
center back gauge screw —appliance- 
like supercoat paint finish. 


Backed by MGD—every Lawson 
Pacemaker II is backed by Miehle- 
Goss-Dexter, world’s largest manu- 
facturer of graphic arts machinery. 





The low price of this truly 
“‘American” cutter will amaze you. 
See the new Pacemaker II in your 
area soon —find out how much value 
Lawson offers for the money. And 
see the standard Pacemaker line for 
60, 66 and 69” sizes. 


mic 


THE LAWSON COMPANY 


Division of Miehle-Goss-Dexter, Inc. 


Chicago 8, Illinois 








All New 
McCain 


UNITIZED 


Automatic Saddle Binder 


Trim sizes to 1534” or 1834” 





The McCain UNITIZED Saddle Binder is specifi- 
cally designed for long run publications with tight 
deadlines. It’s profit potential is based on a complete- 
ly new principle of automatic saddle binding. 
Automatic signature feeders of the McCain UNIT- 
IZED are individually driven and timed to match 
variable chain spacing, permitting each size publica- 
tion to be handled at its own optimum production speed. 
An ultra-sensitive McCain heavy duty caliper and 
a McCain high speed stitcher were especially devel- 
oped for the new McCain UNITIZED Saddle Binder. 
A popular McCain 3-knife trimmer with two-book 
collecting drum completes the in-line machine. De- 


Speeds to 12,000/hr. 





pending on the job, speeds to 12,000/hr are possible. 

The McCain UNITIZED is not recommended 
where short runs of many sizes are most important. 
For such work Dexter offers the all-McCain E-20 at 
speeds to 10,000/hr; the McCain-Christensen com- 
bination to 8,000/hr; and the McCain Saddle-Matic 
at 4,500/hr. 


MCCAIN BINDERY EQUIPMENT 


: Sold and Serviced by 
THE DEXTER COMPANY (mic 
<= 


Division of Miehle-Goss-Dexter, Inc. 
Chicago 8, Illinois / 
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textbooks by the NASTD, ATPI, whe BMI. 
or exceeds all physical tests in U. 8. 


remember, Mead makes all kinds of book 
ing force in Paper and Packaging. MEAD 
_ Corporation. Offices in Cincinnati; Boston 
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Bound with Joanna 


Frontiers of America series is 
published by Childrens Press of 
Chicago; printed by The Regen- 
steiner Corporation. These books 
are bound by Chicago Book 
Bindery in Joanna Parchment 
Impreglin. 


STARCH FILLED: Velitex « Parchment 
¢ Atlas * Duro Buckram « Standard Buck- 
ram « Federal Buckram. 


IMPREGLINS: Velitex « Parchment « Atlas 
¢ Beaverbook and Litho Finishes « Duro 
Buckram « Standard Buckram « Federal 
Buckram, 


THREE VOLUMES OF COVER IDEAS! If you do 
not have these three valuable guides to the 
complete Joanna line, write today. Our repre- 
sentative will gladly supply them to you... 
without obligation. 





Bound to entertain 





The Frontiers of America series is written by Edith McCall for the 8 to 
12 age group. It tells in simple, direct style fascinating and inspiring stories 
of people who “made” our country’s early history. Paul Revere, Davy 
Crockett, the early Jamestown settlers, Spanish explorers, Indians— all 
these and many more come alive in the pages of this brightly illustrated 
series. 

All eleven books are bound with Joanna Parchment Impreglin in a 
variety of appealing and tasteful colors. Joanna Parchment Impreglin is 
a long-wearing, soil-resistant material especially suitable for use in chil- 
dren’s books. 

All Joanna Book Cloths come in a wide choice of stock colors, textures 
and decorations. And we will gladly make any special qualities, textures, 
colors and widths to your specifications. 


Joanna 
BOOK BINDINGS 


Eastern Distributors: PAPER CORPORATION OF UNITED STATES 
Rockefeller Center « International Building 
630 Fifth Avenue at 50th Street, New York 20, N.Y. 





Weavers « Finishers « Manufacturers + Exporters of Joanna Textile Products 


JOANNA WESTERN MILLS COMPANY 22nd AND JEFFERSON STREETS + CHICAGO 16, ILLINOIS 
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SEEING RED KEEPS YOU IN THE BLAC 
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The bright red core in coils of Prentiss book. © 
binders’ wire eliminates costly reruns common to — 
high speed bindery operations. How? Red 
‘stands out’ better than conventional core colors 

. . acts as a warning that the coil of stitching © 
wire is almost empty. Production workers can ~ 
shut down a stitcher before any publications are ~ 
processed without wire. a 

This new core is just one of the many product 7 
features advanced by Porter’s Prentiss wire mill, ~ 
nation’s oldest producer of bookbinder wire, ~ 
Prentiss is your single reliable source for book- 
binders’ wire in a wide range of ferrous and non- _ 
ferrous alloys, tinned and liquor finishes and ~ 
‘put up’ sizes. Prentiss wire has built-in lubricity ~ 
for faster binding, easier handling. It’s free from 
imperfections that often jam bindery equipment. 

Ask for a free copy of ‘‘Prentiss Bookbinders’ — 
Wire” for complete specifications. Write H. K. ~ 
Porter Company, Inc., Riverside-Alloy Metal — 
Division, Riverside, N. J. 


RIVERSIDE-ALLOY METAL DIVISION 
H. K. PORTER COMPANY, INC. 


THE RIGHT COMBINATION 
for Service and Quality Products 


All Purpose . .. STAMPING LEAF 

Gluemaster ... GLUING EQUIPMENT 

Case Bros. ... GENUINE PRESS BOARD 

Hickok . . . TOOLS & MACHINERY 

Thermo-Dielectric ... HEAT SEALING MACHINES 

Wimco ... UNSUPPORTED VIRGIN VINYL 

Schuylkill... LINING PAPER 

Plastic Coating Corp. ... KIVAR PAPERS 

Wimco... HARD & FLEXIBLE GLUE 

Kwikprint ... STAMPING PRESSES 

New Jersey .. . WIRE STITCHERS 

DuPont . . . FABRIKOID DuPont ... PX CLOTH 
Payne Jones . . . PAJCO LEXIDE DuPont .. . PX BUCKRAM 
Davey .. . BINDERS BOARD Aigner ... INDEX TABS 
Kendall Mills . . . SUPER Sta-Warm .. . GLUE POTS 
Prentiss ... STITCHING WIRE Wimco ... NYLON THREAD 


AND 1001 MORE 


WILLIAM J. McLAUGHLIN & CO., INC. 
Bookbinders’ Supplies 256-70 South 23rd Street, Philadelphia 3, Pa. 


SMG EBEEREL RIA EINE 
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best in the long run... 


and for short runs, too! 


You name the bindery job, Acme Steel has the Book 
Stitcher to handle it perfectly. You’ll get the trouble- 
free performance you need ... the capacity you need 


to zip through work up to 244-inches thick. 


Take your pick of models—single or multiple head, 
bench or floor. Expert sales engineering counsel will 
make sure that the machine you select from Acme 


Steel’s broad line meets your exact job-range needs. 


Acme Steel Book Stitchers are sold and serviced 
nationally, through a network of graphic arts dealers. 


Genuine Acme Steel perfect-fit replacement parts are 





readily available for prompt shipment. 


For the name of your nearest dealer, contact Acme 
Steel Company, Dept. BAW-111, 135th St. & Perry 
Ave., Chicago 27, Iil. 


Typical example—Model N3B at left— 

the heaviest duty U. S. Book Stitcher made. 
Its speed, reliability and precision 

let you come through with flying colors 

on toughest jobs—even up to 24 inches. 


ACME IDEA LEADER IN 
Sam STITCHING 
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The Ruling Machine That Rules 
AND Prints Interrupted Lines 


The W. O. Hickok Company announces a great new 

step forward in ruling machines .. . the new 

LINOPRINT. Now, ruling in one direction and printing 

in the other are combined in a single “‘straight line”’ machine. 
Two webs are inked simultaneously, with new control 
devices insuring smooth and steady motion through 

the inking units. LINOPRINT means economy and 
efficiency. Two webs are handled by one operator, 
compared with two needed for two webs on Hickok Disc ‘‘L”’ 
machines. LINOPRINT’S initial cost is far less than 

two Disc “‘L’s”’, and you save 64% in floor space with 
“straight line” design. Send for the Hickok LINOPRINT 
illustrated brochure. Get the details on this 
precision-engineered machine that means better 

quality production at lower cost for the school stationery 
supply industry. Hickok is still first with the best! 


W. O. HICKOK MFG. CO. 


HARRISBURG, PENNSYLVANIA 
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Positioning bindery equipment 
Q. Expanded business requires that 
we move to larger quarters. Our new 
loft space on the third floor is a long 
rectangle with two rows of pillars the 
only obstacles. How should we locate 
our cutting, folding and binding equip- 
ment to make use of the floor plan? 
L. S., Atlanta 


A. Going by your attached list of ma- 
chinery and equipment, and the floor 
plan, you might do well to leave the 
space between the rows of pillars open 
to form a natural aisle for handling 
work. The cutter, with its side tables 
would fit excellently into the recess 
marked by the elevator shaft. Since 
cutting is usually the first operation, it 
makes additional sense to place it near 
the entrance point for the skids. 

Try setting your buckle folding ma- 
chines parallel with the wall, and about 
two feet from it, so that the operator 
can make adjustments from both sides. 
The space between the machines need 
not be more than that convenient for 
loads of work to be set down without 
encroaching on aisle space. Your one 
knife folder can be placed with feeder 
against the wall. Place your buckle 
folders far enough from the other 
equipment so that you can add addi- 
tional right and parallel fold attach- 
ments as they are needed. Too often 
the machines seem well placed, until 
the zig-zagging attachments are found 
to crowd the aisle space and interfere 
with skid loads. 

Your automatic gang stitcher is so 
long that its best location is parallel 
with the other long wall. Allow space 
for maintenance and service work from 
the wall side. Your gathering and cov- 
ering machine represents a_ problem. 
You may have to put it inside the lines 
formed by the pillars, and plan to use 
the space it wastes as a storage area 
for work in transit to the other equip- 
ment. 

Your sewer and smasher fill out the 
open area on that side of the loft. And 
your three knife trimmer will fall 
satisfactorily into place near the ele- 
vator. But with your tightness of stor- 
age space, better plan to pack and ship 
out finished work without delays. 

The equipment arrangement we out- 
lined provides for loads close to each 
department. Incoming work should be 
scheduled so as to avoid piling up too 
many skids in your narrow aisles. 


High spoilage of end papers 


Q. A recent retirement and a pro- 
longed illness have resulted in a com- 
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plete personnel change-over in our cas- 
ing-in operations. Now we are having 
very high spoilage problems with our 
end papers. Is there some general 
know-how that can help us, short of 
stealing an expert from another city? 

R. N., Los Angeles 


A. Several basic principles may be 
cited. Ordinary coated paper cannot 
be used for end paper, because the 
moisture of the paste softens the sur- 
face coating and makes the leaves 
stick together. For efficient casing in, 
the end paper grain should run parallel 
to the spine of the book, to avoid the 


cause of wrinkling or warping. If the 
grain, as unfortunately happens some- 
times, runs across the end sheet, the 
moisture gain, in casing-in, will cause 
it to expand and thus buckle. When 
this happens it becomes necessary to 
check the board sheets and rub down 
any visible wrinkles. As a further 
guide, the binder must always be alert 
to the fact that colored end papers, 
those with lithographed illustrations or 
designs, and even simulated marble 
paper must be carefully checked 
against their state of moisture to avoid 
offsetting on the back pages of the 
book. 
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Type B 25-lb. controlled 
spool or CW 8” reel now 
available for book binding. 





Throwaway 5-lb. spools in plastic or 
metal have 514” flange, 342” barrel 
fand 234" traverse. 





Dimensions of 10-lb plastic or metal 
throwaway spools: 6” flange, 3)” 
barrel, and 34%” traverse. 


Chicago Steel & Wire Cen of Super- 
Stitch bindery wire—now offers a complete line of 
throw-away plastic and metal spools in both 5- and 
10-Ib. sizes at no increase in price. 

New, larger core diameter means less wire layers 
per rar. minimum variance in circle size from 


No coil holder required. No deposit, no return. 
Same price for either plastic or metal spools. 


Top quality for top performance in both round and 


flat wire. Smooth finish, even winding for perfect feed 


control. All standard sizes—all standard finishes. 
For better book binding—use Super-Stitch! 
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Engineered to 
STRING, 
EYELET, KNOT 


Needs no more space 
than an office desk 


Box #400, BP-11-1, Hawthorne, N. J. © Phone HAwthorne 7-7000 
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Efficient. fteld-tented equipment for the production 
“of quality toads, slugs. rule and tase material... 

















Send for your free 
copy of this new 
folder on the 
Model K Elrod 





The hearty acceptance of the Model K by the printing in- 
dustry is further recognition of the importance of the Elrod 
as basic equipment for strip material requirements. 

Six different Elrod models are now available to meet 
practically any need—publications, job printing, circular 
and poster printing, daily newspapers (over 70% of all 
those in the United States and Canada use Elrods), week- 
lies, or any plant wanting to control its own production. 
Many present Elrod users profit by installing a Model K as 
supplementary equipment for continuous production of 
certain largely-used material. 

Each Elrod model is simply designed to produce high- 
quality material. Supplied electric-heated or gas-heated; 
molds up to 18-points are interchangeable on all Elrods. 


Ludlow Typog ra ph Compa ny 2032 Clybourn Avenue, Chicago 14 
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And now 
the new... 





Showing 4 stations for 
gathering signatures 





Bird's eye view shows 


sewing section of machine 


Designed and built by ROBERTSON BROS., INC. and de FLOREZ CO., INC. 


RoBertson ROTHERS INL. | 117 CEDAR LANE 








AUTOMATIC 


SIDE SEWING AND 
GATHERING MACHINE 


Designed specifically for simple, speedy 
automatic gathering and side sewing 
of signatures for books such as 


e JUVENILES 
e ENCYCLOPEDIAS 
e ATLASES 
e DICTIONARIES 
e CHAIN STORE PROMOTIONS 


Gathers up to four signatures, side sews them 
with 2-thread chain stitch, severs the thread 
between each book, delivers books in con- 
venient shingle delivery. 


Speed up to 60 books per minute. 


Signatures may range in size from 5” x 7” to 
9” to 1242". 


Books up to 44” bulk may be sewn with stitches 
spaced 2-3 per inch to avoid perforating effect 
of closely spaced stitches. 


Compact, easy to set up, simple to operate. 


Read what one enthusiastic user says: 










HENRy 
Prestgene “MU2ZE5g 


ENGLEWOOD, N.. J. 
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QUALITY that has become a standard 


for cased-in covers! 

















REG. U.S. PAT. OFF. TRADE MARK { 





PYROXYLIN COATED FABRIC K 
Smart styling combined with good workability and wearability in service. f 


SEND FOR THE NEWEST SWATCH BOOK j 
of stock colors and grains NOW! 









. 


Authorized distributors 





GRIFFIN, CAMPBELL, HAYES, WALSH, Inc. 


50 East 21st St., New York 10 17-19 East Hubbard St., Chicago 11 





NOVEMBER, 196] 45 









TWAYNE'S UNITED STATES AUTHORS SERIES, of which these are the first five, is an important publish- 
ing project which will eventually run to over 100 titles. Uniform bindings of Balacuir 20 G 800, 


designed by Marshall Lee, have heen selected for the whole series. 
Published by Twayne, Publishers Inc.; New York Bound by H. Wolff Book Mfg. Co., New York 


BALACUIR is a new material for bookbinding — a supported vinyl. It has all the 
toughness and long-wearing qualities for which vinyl is famous and also handles easily in 
the bindery. A new development now makes it printable by offset or letterpress. 


| Jie aupices Me AVAILABLE! 
| CANFIELD PAPER HREE EMBOSSINGS AND OVER 70 COLORS 
inne @ECLES casey §=6SEE WHAT IT WILL DO FOR YOUR BOOKS! 

U U 


NEW .YORK 7, N. Y 








COMING Three valuable new reference directories in the giant 


December Issue of BOOK PRODUCTION Magazine: 


MONTH! 
including these new features: 





e DIRECTORY OF 
cited in 1961 Book Shows coast-to-coast 
if PUBLISHING e DIRECTORY OF BOOK COVERING 
: MATERIALS 
Kraft, synthetics, coated and impregnated 
: products—all identified by BRAND NAME, 
| ANNUAL 
e DIRECTORY OF TEXT PAPERS 
An invaluable compendium of more then 275 
(letterpress/offset) finish, weight, bulking 
range, plus a directory of sources for each 


DESIGNERS/ILLUSTRATORS 
PRODUCTION Hundreds of materials in cloth, vinyl, paper, 
material base and manufacturing sources. 
Brand Named text papers, identified for use 
paper. Reproduced in unique chart style. 





BOOK PRODUCTION MAGAZINE 


12 Big Feature Issues Every Year! : 
404 Park Ave. South, New York 16, N. Y. 
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BALACUIR is a_ supported 
vinyl bookbinding material, 


Odd facts about DOOKS || ssc emscnine ” 


BALACUIR meets the most 
stringent requirements of mo- 


In 1766 a man won a bet by crossing the Thames dern binding techniques, 


in a butcher’s tub, with a book as a paddle. It was BALACUIR is now available 
in 2 different executions, viz, 
: z the well-known "1000 series" 
a slow crossing. Publishers today do not need to (33 colours) and the new tex- 
tured "2000 series''(36 colours) 


* both designed by Helmuth 
bet on the fast-selling success of..... Sittin? 


BALACUIR is available for 


BALACUIR .....made with books in mind immediate delivery at econo- 


my prices, 

















A PRODUCT OF BALATUM N.V., HUIZEN, HOLLAND 





Distributors in the U.S.: 

NEW YORK: CANFIELD PAPER COMPANY 62-64 Duane Street New York - 7 N.Y. Phone: Worth 2-2187 
CHICAGO: RUSSEL FIELD PAPER CO. 525 N. Noble Street Chicago 22 Il]. Phone: Chesapeake 3-1431 3-1432 
Distributors in Canada: 

MONTREAL: CORBEIL-HOOKE 3540 St. Patrick Street Montreal 20 P Q Phone: WE 7-94ll 
TORONTO: WHYTE HOOKE PAPERS 2431, Stanfield Road P.O.B. 100 - Station U, Toronto 18 
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notes. “Of special interest to me is the section de 
revised textbook specifications." 
BY a HOWARD JENKINS, JR... PRES. Figure faster with your desk copy of the Oxford Book P 
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L. H. JENKINS, INC.., RICHMOND, VA. Boston and at 230 Park Avenue, New York City. 
OXFORD PAPER COMPANY /PAPER SPECIALISTS T0 THE BOOK PUBLISHING |\) 
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PRODUCTION 


Design, printing and binding of books, pamphlets, catalogs and allied- products @ incorporating BOOKBINDING MAGAZINE @ founded 1925 


BEHIND THE WALL 






m@ On occasion over the past few years we have escorted groups of trade binders, 
book manufacturers, and commercial printers on plant and graphic arts industry 
study tours of Europe in connection with the various printing and binding machinery 
exhibitions. Whenever time permitted we have encouraged tour members to make 
a special visit to both West and East Berlin for only in that divided city could one 
see such dramatic evidence of a world torn asunder. 


It was on a bright spring day that our group left the cheerful, modern Kurfur- 
stendamm shopping area in West Berlin. It was filled with holiday strollers, smartly- 
3 dressed women in summer finery, couples on dates, and parents enjoying the miracle 
- of reborn spring with their children. Our bus took us past the Kaiser Wilhelm 
- Gathered church, the Amerika Haus, the Tiergarten, and then through the grey-streaked and 
bullet-studded Brandenburg gate where the red flag waved so boldly in the breeze. 


On the day before we had visited two of the leading bookbinding plants in 
a West Berlin, and our thoughts were still on problems of the industry and the various 
novel printing and binding processes which we had examined. By one of those strange 
juxtapositions of events that so often suggest the existence of some higher purpose 
or force, other than mere coincidence, our little bus tour traced the life pattern of 
Forwardaded oo of the group. 
He was the owner of a modern but successful Midwestern plant, laboriously built 
through the years after a youth and apprenticeship spent in Berlin. We rode through i 
the streets where he had spent his childhood, and past the various plants where he had 9 
mastered his craft and learned his trade. Here were the buildings where presses and 
folders hummed. Here were the shops where apprentice and journeymen shared their 
knowledge and zest for skill and craftsmanship. Now nothing remained. Stark walls, 
empty streets, barren fields, and the silence of death everywhere where once had been 
pride, youth, joy, and satisfying labor. Not a trace remained. 





——s a 


Now that a wall separates the East and West, and we can no longer return in an fe 
effort to find meaning in the ravages of time and destiny, I think of that man’s tears if 
as we rode through the wreckage of a dead past and lost youth. 'y 

As we study our balance sheets and complain bitterly about taxes, wage rates, 
competition, the threat of imports, the manufacturing clause, labor relations, and all : 
the other tribulations caused by a world which disrupts the desired sequence of our 
operations, do we forget what is on the other side of the Wall? 

Behind it stands the grim reminder that each decision, each policy, each position 
we take as individuals, plant managers, or members of trade associations, must be 
guided not by our personal desires alone, but by the needs of national survival as well. 

Or else some son of ours will weep at the ruins we leave. 


Weller Kotha 
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ON THE PUBLISHING FRONT 





AIGA MISSION TO AID 
GRAPHIC ARTS ABROAD 


A project to assist printing in South 
Asia and the Middle East has been 
launched by the American Institute of 
Graphic Arts with the backing of the 
State Department’s American Special- 
ists Program. Mr. and Mrs. Milton B. 
Glick have been assigned to a seven- 
month technical mission. Their visits 
will include: Kuala Lumpur, Malaya; 
Rangoon, Burma; Calcutta, New Delhi 
and Bombay, India; Dacca, Karachi 
and Lahore, Pakistan; Tehran, Iran; 
and Ankara and Istanbul, Turkey. The 
Glicks will meet with publishers, 
printers and others in the graphic arts 
field to acquaint themselves with cur- 
rent trends and existing problems in 
local printing and to offer assistance 
in solving these problems. Samples of 
pages from textbooks, children’s books 
and trade books, and paperback jack- 
ets and pages have been taken along 
as exhibit materials. 


USIA’S WORK SUMMARIZED 


USIA director, Edward R. Murrow, 
speaking at the Radio-Television News 
Director’s convention on September 30, 
summarized the agency’s work. USIA 
distributed 6,000,000 books in 1960; 
runs 176 libraries and 85 reading rooms 
in 80 countries and 128 bi-national 
centers in 35 countries; gave courses in 
English for almost 250,000 people; 
held 87 seminars for 5,000 teachers; 
circulated 150 exhibits; issued 50 
magazines in 23 languages; printed 
over 12,000,000 pamphlets; and issued 
25 small newspapers. 


PROGRAMMED MATERIALS 
FROM WILEY 


John Wiley & Sons is preparing to 
field test the self-instructional pro- 
grams it will publish. The company 
will issue a number of programs in 
the subjects covered by its college text- 
books, including science, mathematics 
and social science. These programs 
will be published in paperback format, 
according to Elmer Craig, director of 
programmed instruction, and the field 
tests will provide data for their im- 
provement. 


HAWTHORN TO ENTER 
JUVENILE FIELD 


Hawthorn Books, in cooperation with 
Catholic Digest magazine, will enter 
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the juvenile field (reading age level 
to be from 10 to 15 years) with a 
series of junior biographies of lay 
people and religious figures of Catholic 
interest. The books will be released at 
the rate of one a month starting in 
March, 1962. 


GROVE PRESS ELECTS REMBAR 


Charles Rembar has been elected presi- 
dent of Grove Press; Barney Rosset 
has become chairman of the board and 
will continue as editor. Rembar, who 
successfully conducted the defense of 
“Lady Chatterley’s Lover” for Grove, 
is a graduate of Harvard College and 
Columbia University Law School, where 
he edited the Law Review. 


MATHEMATICS SERIES TO BE 
JOINT PUBLISHING VENTURE 

The MacMillan Company will publish 
a new series on higher mathematics 
called Contributions to Differential 
Equations. The series is being produced 
jointly by the University of Maryland 
and the Research Institute of Advanced 
Sciences, a division of the Martin Co. 
The books will be devoted to studies 
on ordinary or partia! differential 
equations viewed from the pure mathe- 
matical standpoint. The first volumes 
will be issued in December, 1961, and 
January, 1962. 


NATIONAL LIBRARY WEEK 
COMMITTEE APPOINTED 

Bernard Barnes, vice president of Time, 
Inc. is chairman of the Steering Com- 
mittee for National Library Week, to 
be observed from April 8-14 in 1962. 
The new appointees of the national 
Steering Committee are: vice chair- 
man, Mrs. Florrinell F. Morton, presi- 
dent of the American Library Associa- 
tion; Curtis G. Benjamin, chairman of 
the board, McGraw-Hill Book Com- 
pany; Dr. Frances Henne, professor, 
School of Library Service, Columbia 
University; Ken McCormick, vice presi- 
dent, Doubleday & Company; Frank 
E. Taylor, editorial director, Racine 
Press; and Mrs. Raymond A. Young, 
past president of the American Library 
Trustee Association. Leo Rosten, Look 
Magazine, has been renamed to the 
group this year. 

The program for a “better-read, 
better-informed America” is sponsored 
by the National Book Committee, in 
cooperation with the American Library 
Association. 


HARCOURT, LONGMANS FORM 
CANADIAN PUBLISHING FIRM 
Longmans, Green & Co., Ltd. of Lon- 
don and Harcourt, Brace and World, 
Inc. of New York have formed Long. 
mans Canada, Ltd., with its main office 
in Toronto. The new company expects 
to expand in publishing of trade books, 
elementary, high school and college 
textbooks. Distribution of all Harcourt 
books will be through Longmans Can- 
ada, Ltd., who will also distribute the 
Longmans, Green & Co. books from 
London. Officers and directors of the 
new firm are: William Jovanovich, 
president; John H. McCallum, vice- 
president; M. F. K. Longman, secre- 
tary; R. A. Browne, managing director 
and treasurer. 


NEW GRANT TO BOOKS 

FOR PEOPLE FUND 

The Council on Library Resources, Inc. 
has presented a $5,000 grant to the 
Books for the People Fund, Inc. The 
sum will help defray the cost of the 
preliminary work in developing a pro- 
gram to provide low-cost reading ma- 
terials (in their own languages) for 
Latin American children, young peo- 
ple and new literates. 

The exploratory work will be di- 
rected by Dr. Harold W. Bentley, Dean 
of Extension, University of Utah. Miss 
Marietta Daniels, associate librarian of 
the Pan Amercian Union, is chairman 
pro tem of the Books for the People 
Fund. 


WORKSHOPS IN THE GRAPHIC ARTS 


Teaching the fundamentals of typeset- 
ting, presswork and printing design, by 
doing rather than through lectures, the 
American Institute of Graphic Arts 
Workshop has started its fourteenth 
year. Classes meet at the New York 
School of Printing on 49 Street, Tues- 
day and Thursday evenings from 6 to 8. 
Information on scholarships and the 
registration forms are available from 
AIGA, 5 East 40 Street, New York 16. 

The Bookbuilders of Boston have ar- 
ranged for its membership a course in 
composition. lockup, makeready, let- 
terpress, offset, saddle stitching and 
hard cover binding. Virginia Bratton, 
assistant professor of graphic arts, 
Simmons College, will conduct the 
course at that institution, Tuesday 
evenings from 6 to 8:30. 

Several other institutions are plan- 
ning new graphic arts courses for the 
Spring term. 
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ESQUIRE BOOKS FORMED 


Esquire Inc. has established Esquire 
Books as a new publishing firm under 
the direction of Lewis Gillenson, former 
editor of Coronet. For 1961, two vol- 
umes are scheduled. “Fabulous Yester- 
days” will be a picture and text treas- 
ury of material published in Coronet 
magazine during its flourishing 25 
years. “Esquire’s Great Men and Mo- 
ments in Sports” will include paintings 
and illustrations of events and person- 
alities in the world of action. 


ANNUAL FROM FACTS ON FILE 


Facts on File, publishers of a subscrip- 
tion periodical service that analyzes 
and classifies news events, has just 
issued “News Year 1960,” to provide 
the equivalent summary and review data 
in book form. The first volume in this 
annual series contains about 360,000 
words, divided into 576 pages of text 
(printed letterpress by Tutrone Print- 
ing Co.) and 235 pages of index ma- 
terials, (printed offset by Edwards 
Brothers) Bound by John H. Dekker 
& Sons, the volume is illustrated with 
halftones and line cuts, and retails at 
$14.75. 


FIRST BOOKS FROM NEW 
ISRAELI PUBLISHERS 


The first book to be printed by Peli- 
PEC Printing Works Ltd., Israel’s 





newest printing company, was pub- 
lished last month by Massadah-PEC 
Press Ltd. Both companies are joint 
ventures of the Palestine Economic 
Corporation (PEC), New York, and 
the Massadah Ltd., Israel publishers. 
The book, “Jewish Art—An Illustrated 
History” is being distributed in the 
United States by McGraw-Hill Book 
Co,. Inc. It will be followed by prime 
minister Ben Gurion’s “Israel—Before 
and After the Sinai Campaign” which 
will be distributed by Holt, Rinehart 
& Winston. 
BOOKSELLERS DISCUSS 
PRICE CUTTING 


The American Booksellers Association 
held a New York regional meeting on 
October 13 at the Waldorf-Astoria Ho- 
tel. Representatives of major publish- 
ing houses and bookstores from Metro- 
politan New York, New England and 
the Middle Atlantic states attended to 
discuss their mutual concern: “The 
Threat of Price Cutting.” 


INTERNATIONAL DOCUMENTS 
SERVICE 


The Columbia University division of 
International Documents Service, that 
has previously specialized in the dis- 
tribution of books for the United Na- 
tions, will now publish, under its own 
imprint, various paperbound and hard- 
bound titles on Unesco and other simi- 
lar subjects. 


PUBLIC STOCK SALE BY SCIENCE 
RESEARCH ASSOCIATES 

A block of 150,040 Science Research 
Associates common stock, representing 
about 8.4% of the 1,777,564 shares to 
be outstanding after completion of the 
public sale, will be placed on the over- 
the-counter market in mid-November at 
an initial price of about $17.50 per 
share. SRA net sales have more than 
quadrupled in the past five years. For 
the year ended June 30, 1961, net sales 
were $9,436,500. 


WILSON REELECTED CHAIRMAN 
OF FRANKLIN PUBLICATIONS 


Thomas J. Wilson, director of Harvard 
University Press, was reelected chair- 
man of Franklin Publications at the 
annual meeting in October. The non- 
profit corporation publishes American 
books in translation abroad. 

Robert L. Crowell, president of T. Y. 
Crowell Co., was reelected treasurer. 
Staff members reelected as officers 
were: Datus C. Smith, Jr., president; 
Donald S. Cameron, Harold N. Munger, 
Jr., Hassan Galal el-Aroussy of Cairo 
and Homayoun Sanati of Tehran, four 
vice presidents. 

Three publishers elected to the Frank- 
lin board are: Warren Sullivan, presi- 
dent of Macmillan; Andrew McNally 
III, president of Rand McNally and of 
the American Textbook Publishers In- 
stitute; and William E. Spaulding, 
president ot Heughton Mifflin, vice- 
president of the ABPC. 



































INDEX of BOOK MANUFACTURING ACTIVITY 
Based on Confidential Casing-In Statistics Furnished by 20 Firms to J. K. Lasser & Company Exclusively for BOOK PRODUCTION 
*Units reported in thousands and tenths thereof, 000’s omitted. 
1958 1959 1960 
or ida —_— 1961 as compared with 1960 
reported*® reported* 
JANUARY 16,677.8 15,790.5 16,683.1 | JANUARY up 21.8% 
FEBRUARY . 
FEBRUARY 15,548.1 15,889.7 16,798.6 MARCH rt 24.4% 
APRIL up 6.0% 
MARCH 16,714.4 18,592.8 18,996.6 yoy UP 156% 
APRIL 16,481.9 18,858.2 19,821.0 JUNE up 3.3% 
JULY up 6.9% 
MAY 16,709.2 17,646.5 19,450.1 AUGUST up ras 
JUNE 15,148.7 18,521.3 21,084,1 | SEPTEMBER up 0.9% 
JULY 12,641.2 14,014.2 13,900.7 
AUGUST 17,660.4 19,192.5 21,542.6 . 
Nine months accumulated 
SEPTEMBER 16,488.9 17,322.1 19,896.2 1 1961 are 
nin 
OCTOBER 18,452.3 18,950.5 19,398.3 total, over same 2 
NOVEMBER 14,643.8 14,732.5 17,331.4 months, 1960—up 11.2% 
DECEMBER 13,760.4 16,207.9 17,860.1 
12 MOS. TOTAL 190,926.3 205,718.7 222,762.8 
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WHAT IT COSTS TO MAKE A BOOK #8 Part Three 


Master estimating sheets specify all elements of 


cost in guiding Harper’s huge flow of titles 


THE STAGES 
IN ESTIMATING 












Daniel F. Bradley, Vice PRESENT, 
Propuction, Harper & BROTHERS 


Hanrer’s NOW PUBLISHES about 450 books a year, and each 
book is considered individually as a financial venture that 
should yield a profit. Harper’s long experience with the 
mechanics of book manufacturing helps to clarify the prob- 
lem of estimating costs and secure the company against 
many of the pitfalls that develop between the planning 
stage and the completed book. We try to keep the realities 
of the cost of publishing in mind at all times and balance 
them with aesthetics and publishing time schedules. 


The technique of the preliminary estimate 


In our practice, as soon as editorial interest in a project 
begins to jell, a request is made to the production depart- 
ment for a “preliminary estimate of the cost and investment” 
for the projected book. 

Of necessity, these “preliminary estimates” are usually 
based on fairly indefinite specifications. But they serve very 
useful purposes: they show a department head whether he 
can probably publish a book profitably, and how much 
royalty he can afford. And further, these preliminary esti- 
mates give management a quick, general over-view of the in- 
vestments for which the publishing departments are con- 
tracting. They are, therefore, in a broad sense, a forecast 
of the future activities and, we hope, the success of the 
company. 

It may be noted that truly special books, like high-priced 
art books in the trade field, basic books in the college field 
and odd books in any of the other fields, are usually esti- 
mated and re-estimated for various reasons even before a 
preliminary estimate is made. 

The preliminary estimates are figured from a very de- 
tailed schedule of costs, based on averages, that are in turn 
based on the general manufacturing specifications that we 
use. We stress to our designers and the production staff 
that all of our advance pricing and planning is based on 
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PUBLISHING COST 


more or less rigid sets of physical specifications that are in 
turn based on more or less firm price schedules from manu- 
facturers and suppliers. We try desperately to determine 
our costs before we start any operations. And we try, equally 
desperately, to avoid extra costs from creeping in that would 
change the projected cost picture. 

Despite all the work that goes into it, the “preliminary 
estimate” is preliminary and hence expendable. When it 
goes forward to the editor involved, it may show that the 
project is not economically feasible, or it may demonstrate 
that the book can be published; and thus supersedes itself 
by triggering the development of its senior brother, the 
“New Book Estimate.” 


The many facets of the ‘New Book Estimate” 

Our “New Book Estimate” is a comprehensive document, 
we call the “bible,” that Harper’s follows in producing a 
book. It controls costs, profits, pricing, format and all the 
details of specifications. It must be accurate and complete, 
but it must, none the less, be available just as early as pos- 
sible. For trade books (and for practically all our books 
except medical, text and some juvenile picture books) the 
New Book Estimate is made from sample page instructions, 
based on editors’ approximation of word counts. Designers 
fill in the form, but have to bear in mind that all the esti- 
mators have to figure from are the details the designers 
put on the estimate form. 


What must appear on the ‘New Book Estimate’? 
It starts with the composition data that provide separate 
entries for front matter, text pages and back matter; for 
footnote lines, captions and makeup of inserts, for jacket 
composition, reproduction proofs and author’s alterations. 
There is a section for engravings, with separate lines for the 
costs of line cuts, halftones, color and jacket. 

The composition section is followed by several other 
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blocks that properly fall under the general heading “Total 
Plant Costs.” 

Under the heading of “Printing,” are entered the quan- 
tity to be done in the first edition, the number of pages of 
text and the number of forms; what is straight black, what 
is printed one side and what is backed up. Inserts, jackets 
and printed end papers are all listed as well as the num- 
ber of pages, number of colors, varnish, laminating, etc. 

The data box for paper specifies the reams needed for 
text paper at indicated prices, insert papers at their prices 
and similar details. 

The block for binding quantity starts by specifying style, 
whether full cloth, three piece or other, and indicates 
whether sewing, stitching or adhesive binding is to be used. 
Individual lines are devoted to cover material, edges, head- 
bands and tops; backs and boards. 

All this leads to a line that states the total cost of the 
book, including plant costs. 

At the foot of the sheet the total manufacturing cost, 
royalty, advertising allowance and overhead are totaled and 
deducted from the receipts in the House if all the books in 
the first edition are sold. In the event the suggested list 
price does work out well or (occasionally) works out too 
well, a parallel “recapitulation” block allows for a second 
set of figures at a higher or lower price. 

Still a further set of figures shows the cost of reprint 
editions compared with what the book can afford, consider- 
ing probably smaller printings than the first and a rising 
royalty rate. 


CURRENT ESTIMATE 
Check [(] if filled out from figures supplied on regular blue’ sheet 
Price: ff 44. 9S First Edition: Sooo 


























Received if 1st Edition all sold 74002 
Total Mfg. Cost: 4“ 92/ 

a the ahd. eee otf 75~ 

Total overhead 42 % ‘gh fo 

Profit oretecs # LOCH 

Cost per copy, first edition: 9% ¢ 





Cost per copy, reprint of See copies: BIL 





Profit esdees per copy on reprint: 30 ¢ 





dvance, if any: z 3eoo 


A i Whert payable: Ai ealy Adi 
CHANGES: (Enter changes which are substantial but not sufficien rrant filling 


out REVISED ESTIMATE below.) 





asare PRELIMINARY MANUFACTURING COST ESTIMATE 


Date 6 pele, 


Title Author 
Dainiteet Pains Editor EwT/ men 


Number of words 225 00 © 


To be filled in by editor. 





























Kind of copy: Non-Fiction Text Technical 
Size: A © © D 
i i Line Halftone In text 
ae 
Inserts Color 
Art work on ill i Cost No cost 











Jocker: fa Ne 
End papers: Yes Ge) 


No. of copies first edition* _5000 


Print from: Plates x Offset 
Probable list price: By qs 


Extras: (Enter here any unusual features not covered above) 





To be filled in by sf ing dep 
Approximate total mfg. cost first edition $ 4 a 
Approximate per copy mfg. cost first edition $ 


Approximate plant cost: ;/132 a —_ oft 


Approximate reprint cost per copy** $ 





(by offset, if first ptinting is from type) 


* First edition figures can be furnished only in one of these quantities: 
1000, 2500, 5000, 7500, 10,000, 15,000 or 25,000 copies. 
** On books other than educational and medical, the following arbitrary relation of reprint to original edition will be 
followed: 
For original edition up to 7500 copies, reprint edition 1500 
” ” ” 7” 25000 ” ” ” 2500 








@ The Preliminary Estimate is confined to manufacturing 
costs. 


@ The Current Estimate, called the “screening card" adds 
data on royalties, and keeps top management in- 
formed of commitments and books in progress. 


@ The New Book Estimate assembles cost data and pro- 
jects future of book. : 



























































qt RECAPITULATION RECAPITULATION 

Price} : Edition “1000 Price Edition 

% 10 500 - i Royalty % 
Received if Ist Edition is all sold 19) 754. 0.0 | Received if Ist Edition is all sold 
Total Mfg. Cost O47 20 Total Mfg. Cost 
Royalty (Adv. $3000) | 3,4 65; 00 Royalty (Adv, $ ao 
Advertising 10% LI IF 40 Advertising 10%, 
Overhead 30 % SY 16. v0 LLII4G0 | Overhead % 
Profit em-woun *~ i 9S9, 40 | Profit or Loss 
After first printing the book can afford , 979 per copy for manuf at (0. % royalty, 67 at IF %, reeney 7 
First reprint cost is 7/4 per copy in edition of VF 00 copies 
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DYCRIL PLATES 





Pioneering use of advanced equipment 
and new materials make this mammoth 


dictionary a graphic arts triumph. 





T ue REVOLUTIONARY photopolymer plate for letterpress 
printing has now made its debut in book manufacture with 
the production of G. & C. Merriam Co.’s “Webster’s Third 
New International Dictionary.” Nearly 3,000 plates were 
produced by a new Dycril (DuPont) letterpress printing 
plate department set up at the Riverside Press, and success- 
fully printed on 76-inch Miehle rotary perfectors at the 
Cambridge, Mass., book manufacturing plant. 


Dycril plates were chosen for the production of the famous 
dictionary because of the publisher’s desire to preserve on 
film the original Monotype setting of the book, and the need 
to produce quality letterpress presswork at the lowest possi- 
ble cost. The composition was set by R. R. Donnelley & 
Sons, Chicago, in 54% point solid Monotype Times Roman. 


Repro proofs on acetate 


The edition required 2,720 “type 180” Dycril plates, curved 
to 1954” diameter. The finished plates measured 754” x 
11%”. R. R. Donnelley and Sons Company, compositors of 
Wesster’s Tuirp New INTERNATIONAL DicTIONARY, supplied 
individual page reproduction proofs on transparent acetate. 

The acetates enabled Riverside to make direct contact 
negatives for use in making Dycril Plates. In order to re- 
lieve the platemaker of the task of film stripping, the 
cameraman pre-positioned four acetates before contacting 
them onto a 22” x 28” negative. Type 180 Dycril Plates, 
.180” thick, were used for this book. Inasmuch as curved 
Dycril Plates are processed, “in the curve,” sufficient excess 
film was allowed to provide an area in which to punch 
register holes accurately aligned with the type. The register 
holes were employed with a pin register system by the plate- 
maker to position the four-up negative on the Dycril paral- 
lel to the axis of the plate. 


Recognizing the importance of physical environment to 
the manufacture of Dycril Plates, The Riverside Press En- 
gineering Department designed and constructed a dust-free 
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and air-conditioned room of about 400 sq. ft. Walls were 
treated with a conventional nonclinging vinyl paint, and all 
overhead obstructions that might be potential dust collec- 
tors were avoided. A picture window provides a view of the 
complete operation from without, and an entry vestibule, 
or air lock, prevents introduction of dust and drafts upon 
entering the room. Meticulous care in the elimination of 
dust and dirt assured absolute contact between the negative 
and Dycril Plate surfaces. 

Careful attention was paid to every detail prescribed by 
DuPont for the production of Dycril Plates. The acetates 
were contact printed on DuPont Clearback film, and the 
required background density of 4.0 was carefully controlled 
by the cameraman. Quality was further checked on a densi- 
tometer in the Dycril Room and the negative visually in- 
spected on a light table. 

Two large conditioning cabinets were alternately stocked 
with flats of curved Dycril and allowed to condition for a 
period of 24 hours. (Conditioning of Dycril is simply the 
elimination of oxygen accomplished by replacing the air 
within the cabinets with carbon dioxide.) The dust-free 
rule was further observed by installing a Hoe Three-Roll 
Bender in the Dycril room in order that no foreign matter 
could become imbedded in the Dycril surface. 

The 754” x 11%” Dycril Plates for Webster’s Third New 
International Dictionary were exposed at the rate of eight 
pages per cycle followed by a wash out cycle of the same 
quantity. Plates were dried in front of a large fan. Com- 
pleted plates were placed in a wall cabinet, the other side 
of which opened into a room equipped with band saw and 
beveler. The four-up plates were cut in two and then indi- 
vidual plates beveled. The plates were inspected as they 
were being placed in specially designed vinyl envelopes. To 
expedite proving and facilitate proof handling, plates were 
proved on a Miehle 76” Press as 8 vo. forms. 

Generally speaking, flat exposure time is 8 minutes and 
washout 8 minutes. Time varies somewhat according to the 


BOOK PRODUCTION 








size of plates. Rotary exposure on 195” diameter, is about 
16 minutes. Rotary exposure time is proportional to diameter 
and is longer than flat exposure since only that portion of 
plate rotating past the light at a given moment is being 
exposed. 

Dycril plates, like offset plates, will reproduce whatever 
is in the negative whether it be correct or incorrect. Tooling 
or patching the finished plate, while possible, is not practical 
or economical. A good Dycril job will need a lot of pre- 
planning to avoid costly errors but the planning will pay off 
in economical plate production. 

Dycril has met severe tests in commercial work—cartons, 
labels, color process, advertising media; all close register 
and printed on some difficult stock. Properly applied, Dycril 
should serve the book industry as well. 

Negatives for this 2720-page book are now cataloged and 
stored in a small blue print cabinet. Should a press batter 
occur, necessitating a new plate, one can be ready for press 
in thirty minutes. 

We have a complete Dycril installation at Riverside and 
can produce either flat or curved Dycril plates. The diameter 
of the curved exposure unit coincides with Miehle 52” x 76” 
presses and is 195g”. Other diameters could also be pro- 
duced. Curved plates are .180 inches thick and flat .152 
inches. This same equipment will be able to handle the forth- 


coming Dycril wraparound plates up to 30” x 62”. 
continued on page 82 
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The completely enclosed “Dycril room" at 
The Riverside Press was specially constructed 
to provide a dust-free air-conditioned en- 
vironment for plate processing. All opera- 
tions can be seen through the picture window. 


Complete sequence of operations in the 
production of Dycril photopolymer printing 








plates. 
PRINTING 
PRESS 
PRESS 
PROOF 
PHOTO 
EXPOSURES WASHOUT =f RELIEF 
PLATE 











€€ ‘Ploqiweg eangng 

ZE ‘IE "HOpog 

OF ‘soulsg 

8] ‘sedApue, 

8Z ‘ZZ ‘IZ ‘OZ ‘EL ‘11 ‘OUOW 
01 ‘6 ‘Wal 

SE ‘pz ‘61 ‘g ‘Asnjued 

Pe ‘Z ‘yp ‘uewoy sown) 

6Z ‘97 "EZ L191 “SI ‘ZI E ‘OUAseyseg 
ZZ ‘Z ‘puowesesy 

SZ ‘vl ‘8 ‘9 ‘| ‘etuopajeD 





SE ‘ve ‘EE 
‘TE ‘IE ‘92 ‘SZ ‘bz ‘EZ ‘81 ‘LI OI 
‘SI ‘vl ‘El ‘ZI ‘Ol 6 'S ‘bE 'H°SHO 
O€ ‘62 '8Z ‘LZ ‘72 ‘IZ 
‘OZ ‘61 ‘11 ‘8 ‘LZ '9 ‘7 ‘1 ‘ssesdueyyoq 





sodA 4xol 


2S9SS9001g Buljulig 





ZE ‘LE ‘OUP esoding jv 

0€ ‘uesyoeW 

6Z ‘suogng 

9Z "SZ 61 ‘LE 'T SIP YOsStJOHY 

8! SILIW euueor 

91 "S| ‘eoyewWosy 

ol Ee ® | WNnjeAseW 

é *jjtwsowweps 

g ‘peey 

£Z ‘LI ‘vl ‘€1 ‘ZI ‘9 ‘by ‘yOsDUeg 
GE ‘ve ‘EE 

‘BZ ‘LZ '7Z ‘8 ‘LE ‘SI BIquinjoD 

Z ‘SII weqepseyuy 





:sBulpuig 


€€ ‘uAnsg yous 

BZ ‘YHomsbuijjopy B u04sojt) 

ZE “IE '9Z ‘ZZ ‘1H/OHPID 

1Z ‘OZ ‘'yuequng 4049015 

61 ‘8| ‘voidweys 

91 ‘G1 ‘semMYyHON 

11 ‘Ol ‘6 ‘PeeW 

LZ ‘SZ ‘bz ‘vl ‘EL ‘71'S ‘vy 'E PAeYXO 
SE ‘VE ‘EZ ‘8 'L ‘9 'Z ‘| ‘NOE 








GE ‘edoyuess 
ZE IE ‘HIOM “H 
O€ ‘Aepuig uoppe}} 
6Z “uy ‘suuEr “fT *}y 
PvE '8Z ‘S8e4g jeluojoD 

SZ ‘pz 
“Oc Asouolpess 9 “pUldg ydesbeyueg 
£Z ‘seey UA 
ZZ ‘wepog g uuind 
1Z ‘OZ ‘sey1eg Aydanw, 
61 ‘81 “2u) "Asopuyqyoog jessoaur) 
91 ‘I!8H YOA 
yi ‘Asepuig yoog sieysijqng 
97 ‘11 “OD B Uyog “H “SPUD 
01 “OD BSurpuig ejdwe,; 
6 “OD [4"q ‘fT ‘Vv 
g “Duy “OD epuReg ebs0EeD 

Li ‘St ‘él 
‘ZI ‘LZ ‘UOS B UIGgHyE; ebsceD 
9 ‘S8@1g P10j40445-400g UeIOWY 
§ “OD Buipuig jesids 
£€ ‘by "OD @ AIIENOW pury 
€ “OD ceuND *y UYyor 
LZ 'Z ‘| ‘ounuee,a ‘Df 


ssuodeg 3xo] 











ssopulg 


SwNO0O0E IVIINHIAL 


££ “OD 8 AIPNOW pury 
ZE ‘IZ “Duy ‘esnoyxuipy 
OE ‘6Z “OD ssepunes ‘g “MA 
8Z ‘SSe1g jeIUO}OD 
LZ ‘s8eig ejdew 
SZ ‘vz “OD 
Buiysiiqng yyBiuyow g +yBuyoW 
EZ “OUFT] AOA MON 
ZZ ‘uepog g uuind 
1Z ‘OZ ‘ueusog *f “WA 
61 ‘81 “OD Buyurg 4j1nS 
Li ‘D1 ‘42SHO jeseuey 
G| ‘eseoy g Aouoyew; 
SE 'pE 'E1 “dod “ousiy Aepije}4 
9Z ‘vl ZI “OD Buyung Aesny 
1} “Od Buijuisg uopiwepy 
Ol ‘6 ‘s804g |Jemjo 
8 “uj "OD eyuRg ebs0EeD 
L 'UOS B UIGQGIy2/W\ e610eD 
9 'SS04g Psojpesjg-yoog uedewy 
§ ‘py “2u) ‘ssesdopoug 
€ “Od ‘ous soudey 
Z ‘| ‘s8@ig ueUseyoLy 








140gUld 


ss2842S5 Aospny 


39D 49q04 
39D «=4EqGo" 
uoky auef 


uoky auaf 
yonZoy *[ auasng 
yonZo0y *{ eueang 


ualys 231085 
ayuyog s2s/eK 


ejoue> 449qoy 
yeIS S,404SHIqGNd 


4424S S,404SIIGNd 
nejzjoM ouuy 


nejzZjoOM ouuy 
HEIs Ss9ysIqN, 
yeas Ssoysygnd 


HHEIS S.A04SIIGN 


$HE3S S.A04SIIGNd 
ouew oq ‘{ ueof 
3324S S.404SIIGNd 
ouew oq ‘{ ueof 
B1ysny a uesne} 
HEES SA04SIIGN, 
EIS S.Ad4SIIGNd 


HE3S S.404SIIGNd 
uipuny sow 


uipuny siu0-W 


jyriay ysuag 
OuUAN ‘4d SIMOT 
OuIMAN “4d SIMOT 


ysis y2e[ 


HODIN “WIAA 
HeIS S.404SIIGNd 


weyes plaeq 
Aoudweys ‘4 


souzisog 


GNVYV SISILNSAIDS 








“DNI ‘SNOS 2 AZIM NHOI 


“ONI ‘SNOS 2 AZTIM NHOT 

“DNI ‘SNOS 2 AZTIM NHOl 

YILNID SIVINALVW JDN31DS 
“ONI 

‘W9LN3D SIVIMSLVW 3DN3II9S 


‘OD SYJGNNVS “a “M 
‘OD SYJGNNVS “d “M 


“ONI “TIVH JDILN3Ud 
“ONI “TIWH 3D1LN3Ud 


“ONI “TIWH JD1LN3Ud 

LHOINIPN 2 LHOINPN 
‘OD ONIHSITE&Nd 

LHOINIPN 2 LHOINIPN 


THH-MVASPN 


THH-MVASPN 
waidigad 2 Vail 


wadiaad 2 VII 
NOISIAIG 008 
—O> ONIHSITENd J1ND 


NOISIAIG OO 
—OD ONIHSIT9Nd FIND 


‘ONT ‘AUVUGIT WOVESNYIO 
“ONI ‘AUVUGIT WOVESNYIO 
“ONT ‘AUVUGIT AWOVESNYIO 


“d¥o> 

39000 ‘M ‘4 ‘SHoOs 3900d 
“dod 

39000 ‘M ‘4 ‘SHoOg 39G0d 
“d¥od 

39000 ‘M ‘4d ‘Sood 39000 


‘ONI ‘OD ONIHSITENd TWIINIHD 
‘OD ONIHSITENd Ssz9uNa 


‘OD ONIHSITENd SszIduNd 


NOILNLILSNI SONINOOUS 
“ONI ‘SNOOg DISVE 
‘ONI ‘SNOOd SISVE 


ALIIDSOS IVSINHD3L NVOIWINV 


ALIIDOS IWSINHD3IL NVOIWANV 
ALIIDOS IWOSINHDIIL NVOIWINV 


“ONI ‘SS3Ud DSINIGVOV 
‘ONI ‘SS32Ud SINIGVOV 


40ysiiqng 








JolAByog UDWN EY 4 APHSS 
Oyf Of UOIZoNpOszus UW zABOsOYrASg “PE 
Aijowoed 9 Buimpiq bulsoourbuzZ “EE 
SPeeg 40 YoY erua/25 Sy) “ZE 
spuow 
“4edxz sy JO Yyoog e2ueirg ey) “{€ 
Buisiny 2144DIpeg 40 yoogsxe, ‘OF 
sespesig’ $4) PUY 1494f) XIAIOD OY] “GZ 
uorpprijddy 
9 Asooy, :Abajoisg 4O sewDsd *g7 
Asjawoed 24AjDuy PUY snjnzj_D>5 *{7Z 
sbuimpiq bulyio fy [Dinjrefiyzuy 4o 
suoijpjosdsajzu; =; buippey jyuiudenjg 97 
SOUlY2DW HM Sulysompooyy *§Z 


S2HSHDIS pOylduns “pZ 
soiiuDWin,y ey, “EZ 
A@aing 
abajjod W esnjose4I] uDrQWewWy ‘ZZ 
ABojoippy Aspuiseja4 *4Z 
Abojoyzog 4 YOoqsxe, “OZ 


jonuop busseeulbuz s0asesoy *¢) 
Buquinjg 9 Burpoji4ue 4 
‘Bujuoip;puod iy ‘Buiyoezy wo 

jEenuDW 4NOL{-UDWW $4OJOWIHSZ “Qi 
"SA Z 

—Bulriases Al Of Syn24s0Y$ MeN *Z] 

Aj1214429/J YH M YNy “91 

Aso] @poy s2/u01420/7 jo14ysnpu; *S4 
sUaWUOJIAUZ 
josnjon s,uop 4o Buidoys 

Syl fesnjrezlydsy Odorspud] ‘p{ 


S//9YS fO S214D4S AsDyueweasZ “¢1 
@2uDUeWUIDW 9 UOlDIEdD 
‘uois2ejeg :sdwng sobnyiagues ‘7| 

I JA ‘405/95 

fuajpaig 4o Asjsiways 2WupbiO 
41DJ @2U8I25 4n0, 

Abojouy se) 

[O214n@2DWI_YY jDsuEWsedxy 
JO4puosd suuy 

404 suolpiyobay sDMys0g 
SUOI}DNN MON 84]  e2U0I25 
PIO 5uymosg 

buippey sudenjg 

Q @POd jOr/4420/7 /ouo4oN 
s1ydD1g 9 

buijjoiq = jo2/uy2@j—Bussoou!buz 
sjojuewppuny ealjowoyny 
sishjDuD 

-O12IW 21UDB1C) @AljoyiguDNe) 


IPA ‘UPD YL 


. . * « 
n So 
_ = 


=-N SF w SKN oo 


Opt 


eB Be & is Eh 








The Chalienge of Creative Design: 
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F veryTHING IN THIS CATEGORY ranges between wide ex- 
tremes. The price of individual books, the variety of bind- 
ings, the text papers used, the composition techniques and the 
quality of design, all testify to different publishing concepts 
and images of the expected market. 


The virtue of substantialness 


Handling this array of scientific and technical books resulted 
in perception of a relationship among books from the prin- 
cipal publishing houses in this field. Apart from similarities 
in design and materials, the sense of a family resemblance 
seems to stem from the quality of physical execution. The 
production work is so good that the temptation is to infer 
that a check list exists in these organizations for maintain- 
ing acceptability standards. Here may be cited Prentice- 
Hall’s “Calculus,” Wiley’s “Fluid Mechanics,” McGraw- 
Hill’s “Humanities.” The designs are eminently self-respect- 
ing without being stodgy. The quality of the case, the 
evenness of the printing, the opacity of the paper—all the 
material details—put emphasis on use-life. 


Books about life 


The biological science, including the medical books, coped 
with difficult problems in arranging their materials and 
perhaps put less emphasis on style and grace of presentation. 
The social sciences have long ago earned their status as 
fields that present data too specialized or technical to be 
issued as trade books. The lack of anatomical drawings or 
cross-section views of machinery, frees these books from 
some problems. But the need for presenting long sections 
of carefully reasoned analyses, unbroken by the lightening 
effect of conversational passages or illustrations, does present 
a typographer-designer challenge to ease the burden on the 
willing reader. 

Excellent examples of thoughtful solutions are “Postwar 
Negotiations for Arms Control” (Brookings Institute), 
“Science and the New Nations” and “Growing Old” (both 
from Basic Books). 


Technical and practical 


The established trend toward paperbacks series, that can 
permit economic ownership of a technical library, continues 
to show very different concepts from publisher to publisher. 
The Gernsback Library must be singled out for its consistent 
striving for improved books. To its good standards of paper 
and composition it has now added a clean-cut cover design 
that is genuinely refreshing. Among the casebound volumes, 
the “Psychology of Human Behavior,” (Wiley) and “Tech- 
nical Drafting and Graphics” (American Technical Society) 
are commendable examples of the intention to add design 
values to books that require great care in the presentation 
of the technical materials. 

An “Estimator’s Manual” (Gulf Publishing) is plastic 
bound (to open flat) within a cloth case that is soil-resistant 
(for field use). It is a pertinent demonstration of the fine 
combination of serviceability and pleasant book making that 
intelligence can economically produce. 
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Reriectinc ON THE IMPACT of these 
books, there is a strong disappointment 
that so little is excellent and so very 
much is mediocre. This is not an ivory 
tower criticism. In other business ven- 
tures good business acumen dictates 
that nothing be overlooked in bringing 
value and the latest innovations to mar- 
ket; yet in publishing this seems to be 
ignored. Specifically, there is almost 
complete absence of new materials, and 
new methods. The paper industry as a 
whole, for one, is spending huge sums 
on paper research with the result that 
there are literally hundreds of interest- 
ing traditional papers and various off- 
beat papers that can be used in the 
book; and none of these turned up. 


In design, it seems that too many of 
the designers are young and want to do 
what is acceptable instead of looking 
around to see the best that has been 
achieved, and using these as challenging 
examples. 


In production, graphic arts quality is 
fair to good; as a whole, passable. But 
production quality needs improving. 
Apparently quality control is used less 
than in other fields. Economics may be 
suggested as the reason; but at the 
retail prices asked, it is surprising the 
public accepts such low production 
standards. Considering how good sup- 
pliers can be when the production man- 
ager insists on first class work, the 
poor quality in some of these . books 
must be laid to indifference on the part 
of the publisher’s staff. 


The paperbacks were better, as books, 
than some of the casebound texts. They 
seemed able to break with tradition; 
their size and formats were less re- 
stricted and this break-out seemed to 
allow for other satisfatcory changes. 
Among the casebound books, “Land- 
scape Architecture” had a designer-pro- 
duction quality edge over the rest, but 
its typography could have been im- 
proved; the pages were too busy. 


Of the books reviewed, only three or 
four were really good; about 25 others 
were fair to good. By contrast may be 
cited the well-designed books on design 
that so clearly practice what they 
preach. 
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Comments START with the fact that 
personal photo hobbies, movies, televi- 
sion and fine reproductions of pictures 
in many publications have led book 
users to have high standards in what 
they accept from the graphic arts. Even 
the better books, like “Engineering 
Drawing and Geometry,” do not meas- 
ure up to what readers regularly en- 
counter elsewhere in the graphic arts. 

Many small failures point this up. 
In the medical books, too often the 
illustrations are remote from the refer- 
ence to them in the text. This can be 
improved with some extra planning and 
design effort. In children’s science 
books, red is used as a second color and 
makes the page hard to read, particu- 
larly for an instructional book. Some- 
times the format is so scattered that it 
is confusing to these very young read- 
ers who expect the pages to be planned 
as a spread of one subject, and not be 


divided by the gutter. Letter spacing 
and line break up of headings in vari- 
ous books leave much to be desired. 
Outline and diagram art work often 
look amateurish. This fault of the art 
director and the artist in many of the 
technical books would be corrected if 
the readers were more demanding. And 
layouts could be much better. Often, in 
fact, there seem to be no organized lay- 
outs, but merely the use of a “cooky- 
cutter” pattern for all books from some 
publishers. It is as if they had estab- 
lished a few stock layouts and used 
them routinely instead of thinking out 
appropriate layouts for each book. 

On the same theme of production 
failings, when offset is used with high 
appeal material, the printer chose poor 
paper and the production manager ap- 
parently failed to overrule him so that 
show-through spoils the effect of good 
diagrams, and section title pages an- 
noyingly show the text on the backup 
side. This happens with chapter heads 
in most of the books; as if the designer 
had lost the art of backing up. In one 
book, the chapter heads are set at the 
bottom of pages so close to photographs 
as to be mistaken for captions. And 
the credit lines for the photos complete- 
ly distract from the layout and crowd 
the captions. These photo credits, 
where many exist, could be better 
placed together at the back of the book. 





The covers are often poorly thought 
through. Sometimes inks are used 
where embossing could have enhanced 
the appearance at no additional cost. 
The jackets for many of these books 
are inferior to the jackets for trade 
books. An exception is the flair shown 
in the jacket for “Growing Old.” 

Text type selection should be im- 
proved. The publishers seem content 
to use whatever the printer has or sug- 
gests. There is a crying need for use 
of varied and new type faces, which 
are certainly easily available. The 
books that used Times Roman were 
rewarded by their forward-looking ap- 
pearance. “Blueprint Reading” is one 
of the better books in this respect. 

To be constructive: there must be a 
desire to do a better job. Designers 
talk among themselves about the risk 
of losing an assignment if they hold 
out for their ideas. But it is worth 
the risk and the struggle; people will 
listen if ideas are presented, instead of 
suppressed for fear of disapproval. 
Publishers are often responsive to fresh 
concepts. The people who buy books 
in this bracket are usually sophisticated 
readers, which makes it surprising that 
these books generally are substandard. 
Moreover because they are repeatedly 
used, the same faults will keep grating 
on the reader more often than happens 
with a trade book. 





The Challenge of Creative Design 


T HE PAPERBACK books in the category present a few incon- 
sistencies. While production economy is the chief concern, 
the imaginative approach encouragingly turns up as on 
the cover of “Forest Entomology.” Such an approach, if 
carried through on the inside, would have made the contents 
more appealing. “Your Science Fair” is the only book in 
this group that attempts an imaginative approach to the 
contents, but some lack in professional quality leaves it too 
much a melange of illustrative techniques. On the whole, 
the use of cold type composition impairs reading comfort, 
particularly when set on wide measures. 

Outstanding among the case-bound books is the “Cervix 
Uteri,” which is tastefully designed throughout in both 
binding and typography. It is clearly superior to the same 
publisher’s “Textbook of Medical Physiology,” which like 
some other medical technical books carries the blandness 
and conservatism that may be supposed to equate with 
professional value. But are these publishers correct in as- 
suming that this is what students and practitioners in the 
sciences expect, and that a more esthetic functional ap- 
proach would be rejected? Frequently, “economy” is offered 
as an excuse, but in some of these books more attention 
to fundamental graphic relationships could have consider- 
ably improved both appearance and readability with little 
or no effect on production costs. In a few instances un- 
fortunate combinations of type styles, weights and sizes 
were noted: too often the leading was not well considered. 
With reference to binding, a successful solution is the 
“Quantitative Organic Microanalysis,” where the spine design 
is pertinent, simple, authoritative and fresh. 


Ted Bergman 
Art Director 
MD Publications 





The “Outline of Anatomy” has a well-designed jacket, but 
the binding design falls short of it. The chapter openings 
show an imaginative use of contrast in type size, color and 
of text area against white space. In “The Psychology of 
Human Behavior,” use of sophisticated cartoon-style draw- 
ings provides an unusual appeal with a scientific text, ex- 
cept when they seem to conflict with the abundant photog- 
raphs, which for the most part are good, well distributed 
and nicely grouped. 

Generally, where excitement and interest are generated in 
the jacket, binding, title pages, the handling of the inside 
matter descends to a pedestrian level. Some books do take 
advantage of the flexibility of the offset process to bring 
the subject to life by the use of photography and dimen- 
sional, realistic representation of forms, particularly as in 
the “Engineering Drawing and Geometry.” 

The greatest disappointment is the lack of innovation in 
the design of charts and graphs. They are still the same 
monotonous combination of uniform rules and small type 
as in past decades. Designers faced with this problem 
might gain by perusing Ladislav Sutnar’s work, as repre- 
sented in Sweet’s catalog where the eye is pleasantly led 
to the data in the charts. 
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Boldness in concept and charm in execution 


distinguish the covers and design of these 


twtl[lVUl_<"“8 PAPERBACK SHOW 


economic purveyors of information and pleasure 


tin DIAGNOSIS must be “advanced schizophrenia.” The 
covers continue to improve in concept, design and execution. 
But too often the book opens to reveal poor paper, indiffer- 
ent type faces set on unappetizing text papers, and faulty 
production work painfully in contrast with the beguiling in- 
vitation of the cover. 

Happily this is not true for the best books among the 
many submitted to the second AIGA Paperback Show, which 
opened October 16 at 5 East 40 Street, New York City. In 
fact, 23 of the entries were selected for citation as complete 
books, books in which the interior fulfilled the promise of 
the excellent covers. 


Is price the hazard? 


If the retail price of the book is accepted as a fair indicator 
of the relative cost of making a book, it becomes apparent 
that economic factors do not determine whether or not a 
paperback is an excellent product of the best in contem- 
porary graphic arts resources. Among those cited as com- 
plete books, at least’ four sold for fifty cents or less; and 
eight are priced under a dollar. 

Surely this challenges the excuse that budget allowance 
limits both designer and the production manager. But con- 
sider the analogy with low-budget films that are superior in 
charm and beholder-satisfaction to many lavishly budgeted, 
spectacle films that reflect mediocre ideas, elaborately de- 
veloped. Similarly, some of the lower priced paperbacks 
are heart-warming from cover to cover. The color reproduc- 
tions of paintings, in Modern American Painting and Sculp- 
ture (Dell), assembled in a separate offset section on un- 
coated stock, are vivid and good; yet the book retails at $.95. 


Production quality and length of run 
The length of runs does not appear to have an adverse effect 





Harper & Brothers 





Popular Library 


BAZAAR 


Columbia University Press 


on the quality of the finished books. Among the paperbacks 
honored by the AIGA as complete volumes, first printings 
varied from 5,000 to 200,000. Quality control seems very 
nearly equal for all of these. Text is well positioned and 
cover designs are in good register. Test-handling indicates 
that adhesives have been well applied so that the pages and 
covers will hold together through extensive use. It becomes 
evident that production quality is largely a matter of the 
publisher’s intention. The book manufacturer can arrange 
inspections and checks to keep to the standards that have 
been set by the publisher. 


Tribute to the covers 


Abstract or realistic; broodingly mystic or bouncingly pert, 
these covers are often hypnotically inviting. The fresh vi- 
tality of concepts and the masterly technical fulfillment rati- 
fy the proposition that paperback covers deserve recognition 
as a serious and meritorious contribution to the art of the 
graphic arts. 


It has been commented that the paperback covers are an 
excellent example of the historic principle that colonies 
develop unpredictably and often surpass the mother country 
in some special aspects. From their simple beginnings these 
covers rapidly discovered that they were, in fact, non- 
detachable dust jackets, and entitled to the full glory of 
that packaging factor. But the non-detachable element 
powerfully extended the factor of identification with the 
text, as essentially part of the book. Hence, perhaps, the 
bravery and the over-plus they so frequently show. 


The December issue of Book Propuction MacazineE will 
carry the list of titles, publishers, and full production data 
on all paperbacks in the show. 


Apollo Editions Dell Publishing Co. 
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PAPERBACKS 
BECOME 


PICTURE BOOKS 


T ne WORD REVOLUTIONARY applies this time. Paperbacks, 
the poor relations of the publishing industry, have stepped 
out with brave finery that has until now been the hallmark 
of luxury volumes. 


Integrating text and halftone 


The excellent appearance of artwork in the affluent books 
proved that contemporary graphic arts equipment was capa- 
ble of faithful reproductions of pictorial materials. The in- 
evitable next step was to reduce the cost of producing illus- 
trations and to offer picture books to the mass market. 

Bantam Books, under the imprint Gallery Editions, issued 
the first four of its illustrated books in November. These 
obvoiusly do not resort to the familiar technique of inserting 
a signature of illustrations, printed by a different process 
on different paper stock, in a book that is essentially straight 
text. Nearly every page bears very good halftones. The 
impact of paper, reproduction, layout, type face and binding 
sturdiness is excellent. There is no need for an implied 
allowance that, after all, this is a cheap edition for a mass 
market. Gallery books will retail at $1.25. They are printed 
by Photogravure and Color Company, and bound by Charlton 
Bindery. The text is deeply black and generously leaded 
for a total eeffct of unhurried dignity. 

Ballantine Books have shown their alertness to the future 
for illustrated paperbacks by utilizing the actual script and 
stills from movie “La Dolce Vita,” to produce an effective 
picture book. The gravure presswork, by Chicago Rotoprint, 
subsidiary of W. F. Hall, is commendable; the purchaser 
feels very definitely that he has been given a lot for his 
money at 75 cents. When appropriate subjects develop, Bal- 
lantine will issue similar illustrated volumes. 


And color too! 


Early in 1962, probably before March, Dell Publishing Co. 
will launch its Visual International Series to embody a new 
concept in mass-market books. Each volume is designed by 
an artist who works with a writer; so that in the finished 
product neither the text nor the illustrations can stand alone. 
The books will carry four color illustrations on each page— 
and retail for 95 cents! 

The scope for a significant merger of text and picture may 
be indicated by the titles already in production: “Anxiety,” 
“Genetics,” “Space” and the “Heart.” The printing and 
binding will be done by Western Printing and Lithographing 
Co., at its Poughkeepsie plant. Each book will be simul- 
taneously issued in four languages: French, German, and 
Italian, in addition to English. 


Some inescapable consequences 


Book Propuction Macazine has regularly reported the 
development of new equipment and improved techniques 
that foreshadowed changes in book manufacturing and pub- 
lishing. On occasion, the prospects of linking the machinery 
and methods into a production line that might create a better, 
richer book, more economically, have been sketched. 

The ingenious tools and the magnificent materials have 
been restively available. It is gratifying to report that pub- 
lishing vision is now putting them to imaginative use. 
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New additions to the 
BMI Photo Roster 


The following companies and their official representatives 
have joined the Book Manufacturers’ Institute since October, 
1960. This listing is a supplement to the photographic 
“ Salute to the BMI on its 40th Anniversary” which appeared 
in the October, 1960, issue of Book Production Magazine. 
Copies are available on request. 





Raymond D. Balcom 
Forbes Litho. Mfg. Co. 
Cambridge, Mass. 


William M. Passano, Jr. 
Waverly Press 
Baltimore, Md. 





Percy Ploss 
John Deyell, Ltd. 
Lindsay, Ont., Canada 


Charles Rosenberg 
Rose Printing Co., Inc. 
Tallahassee, Fla. 





photograph 
not available 
at press time 














Mel M. Steele 
Maurice Jacobs, Inc. 
Philadelphia, Pa. 


Pierre Villemaire 
Villemaire Freres, Ltd. 
Montreal, Quebec, Can. 





W. Edwin Stevens 
Interlaken Mills 
Fiskeville, R. I. 





Thomas D. McGuire 
Chemical Products Corp. 
East Providence, R. |. 
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CONVENTION 


Book Manufacturers Confer on Basic Issues of Management at 29th 
Annual Convention in Boca Raton. Copyright, Financial and Quality 
Controls, and Technical Research Among Subjects Explored in Depth 


Renewep EMPHAsis upon basic management problems emerged as the major 
accomplishment of the 29th annual convention of the Book Manufacturers’ 
Institute, Inc., held at the Boca Raton, Florida, from October 25 to 28. Over 
285 book manufacturers, suppliers, and other representatives of the book 
industry took part in the deliberations. 

The convention voted a new slate of officers for the year. L. Howard Jen- 
kins, Jr., of L. H. Jenkins, Inc., will serve as president, assisted by first vice- 
president Fred P. Hofferth of American Book Company, second vice-president 
Morgan K. Smith, Jr., of The Riverside Press, and treasurer Robert H. 
Wessmann of J. F. Tapley Co. 

Elected to the board of directors for a three-year period were B. W. Baiman 
of The World Publishing Company, Don C. Brock of Brock and Rankin, 
Inc., Vernon G. Evans of Robert O. Law Company, P. B. Scott of Kingsport 
Press, Inc., John Hunter of J. C. Valentine Company, Edward Satenstein of 
American Book-Stratford Press, and Robert H. Wessman of J. F. Tapley Co. 


Membership qualification 


Among the decisions passed by the convention body was a major clarification 
as to the requirements for membership in the Institute. Eligible for “Active 
Membership” are those individuals, proprietorships, partnerships or corpora- 
tions which are engaged in book manufacturing or in any of its branches. 
“Associate” memberships are open to small firms engaged in one or more 
manufacturing operations but unable to meet regular dues requirements. 
While participating in BMI membership they do not have the right to vote 
or hold office. 

Sustaining memberships are open to firms engaged in manufacturing, dis- 
tributing or dealing in book machinery, equipment or supplies. While not 
eligible to attend closed meetings, vote, or hold office, sustaining members 
are entitled to all services rendered other members. (please turn page) 
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The BMI staff: Kenneth H. Layer; Betty Kalthoff; Alma 
Watson; Malcolm H. Frost. 


The effect of copyright 

revision on book manufacture 

In the opening address of Malcolm 
Frost, the BMI executive director, and 
in a special session devoted to the topic, 
the question of copyright came in for 
careful study. The crux of the prob- 
lem is the as yet not clearly defined ef- 
fect which copyright law revision and 
international aid programs in education 
will have on the vitality of the book 
manufacturing industry in the United 
States. 

The basic question, as seen by many 
members, is whether or not such revi- 
sions and programs will develop over- 
seas book manufacturing programs at 
the expense of American firms. A de- 
tailed closed-session discussion of the 
problem took place Thursday after- 
noon and a summary of the general dis- 
cussion which took place appears on 
page 64. Austin J. McCaffrey, executive 
director of the American Textbook Pub- 
lishers Institute was invited to partici- 
pate. 










First row: D. W. Best, T. H. Best Ptg. Co. Ltd., and A. Fred 
Wolfe, Jr., Haddon Craftsmen, Inc. Second row: A. H. 
Clayburgh, Albert D. Smith & Co.; Arthur Wolff, H. Wolff 
Book Mfg. Co.; Robert C. Matthews, W. A. Krueger Co. 
Third row: R. B. Hopkins, Mead Corp.; J. Williams, Con- 
— Can Co.; Robert A. Hull, Jr.. Haddon Craftsmen, 
ne. 


In view of the importance of the 
problem, but also considering the lack 
of concrete information on legislative 
action which might affect the manufac- 
turing clause in the proposed Copy- 






















First row: Percy Wilson, and Oscar R. Daum, Jr., of R. R. 


right revision, the convention authorized 
the new Board of Directors to study new 
legislative programs as they arise on 
this subject, and to take such action as 
may be in the best interests of the book 
manufacturing industry. 


Care and keep of 
publishers’ stock 


The much-discussed problem of pub- 
lisher-manufacturer trade customs con- 
cerning storage charges was raised by 
both the Book Industry Committee of 
the BMI and the Trade Customs Com- 
mittee. The convention empowered the 
Book Industry Committee to discuss 
with various publisher groups the fol- 
lowing basic recommendation concern- 

























Donnelley & Sons Co.; Robert H. Wessmann, J. F. Tapley 
Co.; John Phillips, Vail-Ballou Press, Inc. Second row: Robert 
A. Harper, The Columbia Mils, Inc.; Morgan K. Smith, Jr., 
The Riverside Press, Inc.; Walter Kubilius, Book Production 
Magazine; L. H. Jenkins, Jr., L. H. Jenkins, Inc. 


Mr. and Mrs. S. G. Gervase, John F. Cuneo Co., and Mr. 
and Mrs. Henry Young, Cuneo Press of New England. 
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ing changes in trade customs affecting 
“Care and Keep.” 

As revised by the Book Industry Com- 
mittee on September 21, 1961, the pro- 
posal reads as follows: (Apropos Trade 
Customs Article 1, Sec. 6 and Article 
VI). 

“A. Storage shall be charged after 
one year for all bound books. Storage 
shall be charged after six months for all 
printed sheets, folded and gathered 
sheets, and folded, gathered and sewn 
signatures, or any other property which 
has been processed by the manufactur- 
er, or property other than unprinted pa- 
per supplied to the manufacturer by 
the customer, and held by the manu- 
facturer for the customer. At the con- 
clusion of one year after the work is 
done (or received, in the case of prop- 
erty supplied by the publisher), manu- 





facturer shall charge the publisher a 
storage fee based on the book unit cost 
of storage (printed sheets, folded and 
gathered sheets, folded, gathered and 
sewn signatures, each translated into 
the equivalent book unit), or by the 
square or cubic foot of space occupied 
in the manufacturer’s warehouse. The 
storage charge shall be made on a 
monthly basis. 

“B. Unprinted paper held by the 
manufacturer for the customer shall 
bear a storage charge after a period of 
three months, based upon the cost of 
the square and cubic space occupied.” 


Price Waterhouse & Co. 
financial survey 


As part of the BMI’s continuing pro- 
gram of financial and economic surveys 
of book manufacturing operations, the 
1960 Price Waterhouse & Co. study ex- 
amined the sales trends, profit patterns, 
departmental charges, storage alloca- 
tions, and other financial data submitted 
by 31 leading book manufacturers. 

Brief summaries of some of the trends 
noted in the survey were made by A. J. 
Ammon, chairman of the accounting 
and insurance committee. 

In view of a decision to restrict dis- 
tribution of the report, and commen- 
tary on it, to the participating firms and 
members, no overall analysis of the sig- 
nificant findings which might be of in- 
terest to the entire industry was made 
this year. 


Book industry committee 
to promote liaison 


John Phillips, chairman of the Book 
Industry Committee, reported that its 
planned activities for the near future 
call for increased concentration upon 
problems that affect all aspects of the 
book industry. These would include 
such common publisher-manufacturer 
problems as production, business trends, 
trade customs, distribution, and gen- 
eral cooperation. 

In the past the emphasis had been 
placed more strongly upon book indus- 
try promotion but with the untimely 
death of Sidney Satenstein, work in 
these areas had been severely handi- 
capped. 

The Library Club of America, Mal- 
colm Frost noted in his opening report, 
may not be continued as a BMI spon- 
sored organization. Since teachers and 
librarians are literally pleading for its 
continuation, BMI members are encour- 
aged to suggest means whereby the 
program could be kept going with a 
minimum amount of funds, either com- 
mercial or philanthropic. It is consid- 
ered to be a program suitable for the 
national community and not one which 
is to be operated, supervised, or spon- 


sored by the BMI. 
(continued on page 68) 
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A REVISION of the downward trend in 
profits is mandatory if the book manu- 
facturing industry is to fulfill its obli- 
gations in meeting the demand for more 
productive capacity. Capital for new 
equipment is essential, but will be made 
available only when the investor is as- 
sured the profit potential is there. 

This summary of the profit picture 
was the essence of an address on “Po- 
tential Profit Possibilities: Long and 
Short Range,” led by Albert J. Berg- 
feld and C. J. Minnich, Jr., of Steven- 
son, Jordan & Harrison during a panel 
at the BMI convention. 

“While the average profit is less than 
4% ,” Mr. Bergfeld said, “some compa- 
nies have a return as high as 9% profit 
before taxes. This suggests that they 
have better practices than those of the 
average firm.” 


Profit improvement program 


It is possible for many firms to make a 
dramatic change in their profit picture. 
This requires, however, ingenuity, drive, 
and a determination to succeed by 
changing to better methods. In giving 
concrete examples of techniques for im- 
proving the profit picture, Minnich out- 
lined a 6-point long-range program, and 
a 6-point short-range program, both de- 
signed to give concrete examples of 
steps to be taken which would result 
in a higher return on investment and 
sales, 


Long-range plans for 
profit growth 

1. Standardize on book sizes. It is 
not necessary to achieve all objectives 
and economies immediately. Determine 
the capacity you would gain through 
standardizaiton and calculate the sav- 
ings. 

2. Give serious reconsideration to a 
study of in-process storage floor space. 

3. Up-date your warehouse practices. 
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POTENTIAL 
PROFIT 


LONG AND SHORT RANGE PROGRAMS 








12 Specific Suggestions Can be Put to 
Immediate Use in a Profit Improvement 


Program Designed to Increase Potentials 


This can reduce handling costs, dam- 
age, and unnecessary start-ups. 
Segregate your manufacturing costs 
from warehouse costs. 

4. Improve mechanization. Develop 
equipment with a considerable range of 
sizes and speeds to take advantage of 
coordinate production. Your industrial 
engineer should work with the equip- 
ment manufacturer. 

5. Establish in-plant training pro- 
grams for your supervisory and manage- 
ment personnel. 

6. Investigate possible mergers. This 
might provide additional volume, add 
operations, acquire new management 
skills, open up new market areas, im- 
prove the tax picture, and smooth out 
production hills and valleys. Make 
sound preliminary study of pros and 
cons before making a decision. 


Short-range programs for 
immediate use 


1. Re-engineer your working meth- 
ods, for you may have acquired obso- 
lete and inefficient procedures. 

2. When introducing new machines 
or other changes do not overlook the 
importance of crew sizes. Frequently 
crew sizes are larger than necessary. 

3. Apply work measurement tech- 
niques. Make time studies of elements 
actually needed to do a job. Obtain 
basic time data on each operation. 

4. Improve planning and scheduling. 
Re-examine pressure from publishers 
regarding schedule changes. Cooperate 
with publishers for fairly long-range 
schedule plans to meet your production 
peaks and valleys. Divorce planning 
and scheduling from your operating 
function. 

5. Reduce order splitting to a mini- 
mum. When splitting a job from one to 
two machines, costs can rise 14%. When 
split over four machines, costs can rise 
32%. 












































6. Review costs per hour, segregat- 
ing all costs for machine operation from 
the costs of handling an order. Ex- 
penses for merely handling a binding 
order may be $100 to $150. On 250 : 
books this may mean 40¢ for handling 
alone. We tend to undercost small or- 
ders and overcost large ones. 





The concept of profit 


“There is no automatic amount of profit 
per sales dollar, per sales order, per 
unit produced, or per anything else,” 
Bergfeld said in stressing the need for 
a clearer understanding of the nature 
of profit in any manufacturing or busi- 
ness enterprise. “Profit is made only 
when an enterprise recovers enough 
from the economy to offset what is put 
into the economy.” 

To demonstrate this vital concept, 
Bergfeld used a chart which illustrated 
the profit and sales data of 28 book 
manufacturing firms. 

Each period, the chart showed, starts 
with a substantial loss determined by 
the fixed, irrevocable costs needed. to 
stay in business. 


PROFIT PROBLEMS « PROSPECTS 
BOOK MANUFACTURERS 
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The BMI Convention: 


COPYRIGHT 


AND THE MANUFACTURING CLAUSE 


Tue DRAMATIC impact of world affairs 
upon American book publishing and 
manufacturing affairs was reviewed at a 
special discussion meeting on “The Im- 
portance of the Manufacturing Clause 
to the Industry.” Harry F. Howard, 
chairman of the BMI copyright and tar- 
iff committee, presided at the meeting. 
Austin J. McCaffrey, executive director 
of the American Textbook Publishers’ 
Institute, started the discussion with a 
detailed summary of the various gov- 
ernmental agencies, and private groups 
which are deeply concerned with the 
role of education and the promotion of 
English language books in a rapidly 
changing world. 

Earlier during the convention week 
Malcolm Frost of the BMI had raised 
the fundamental questions concerning 
the issues presented by the “Florence 
Agreement” and the recommended elim- 
ination of the “manufacturing clause” 
(Section 16) from new proposed revi- 
sions in the Copyright Law. These were 
discussed in detail at the special dis- 
cussion meeting. 


Proposed abolition of 

import, exchange restrictions 

The term “Florence Agreement” refers 
to a proposal for the elimination of 
tariff duties on printed books which fall 
within the general theme of “free ex- 
change of educational, scientific and cul- 
tural materials.” “Printed sheets,” as 
such, are not mentioned anywhere in 
the Florence Agreement list of duty free 
articles. 

While signed by President Eisenhow- 
er in 1960 the Agreement has not yet 
been ratified and implemented by the 
Congress. 

“In regard to the Florence Agree- 
ment,” McCaffrey said, “both the Amer- 
ican Book Publishers Council and the 
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English-language books are needed for a free 


world, but proposed revisions of copyright law may 


be a threat to the book manufacturing industry 


American Textbook Publishers Insti- 
tute, both favor its adoption because of 
the greater degree of reciprocity which 
would result from the removal of tariffs 
on imports. However, when the en- 
abling legislation is prepared to amend 
the domestic tariff laws, the Council and 
the Institute are prepared to support 
the Book Manufacturers’ Institute in 
the adoption of an amendment which 
would include sheets along with bound 
books.” 


The “manufacturing clause”’ 

and its possible elimination 

A report on the General Revision of the 
United States Copyright Law recom- 
mends the elimination of “the require- 
ment of manufacture in the United 
States of English language books as a 
condition of copyright” and also the 
elimination of “the prohibition against 
the importation of copyrighted English 
language books manufactured abroad” 
and the provision for importing up to 
1500 copies under an “ad interim” copy- 
right. 

“You should realize,” Malcolm Frost 
said in his report to the BMI member- 
ship, “that as of September 4, 1961, 
our English counterparts were paying 
craftsmen $38.11 for a 41 hour week, 
laborers $31.98 and girls over 18, 
$23.56. While our present competition 
in the United Kingdom consists of one 
real factor, the manufacture of repro 
proofs from type set over there, never- 
the less, consider the potentials of the 
future on a broader basis. That is 
about a third difference in labor cost 
alone, without considering elimination 
of tariff barriers. As to the Netherlands, 
the difference is one sixth. In Formosa, 
girls are paid seventy cents (Chinese 
money) per day to fold by hand up to 
10,000 sheets; the same holds true of 


Japan and Hong Kong. It becomes readi- 
ly apparent that, as skills and techniques 
grow abroad, especially with the back- 
ing of our Government program, there 
is a potential menace to our industry.” 

The question naturally arises as to 
whether or not the Book Manufacturers’ 
Institute, as an organization represent- 
ing book manufacturers should, or 
should not take a determined stand on 
the elimination of the manufacturing 
clause or the Florence Agreement. Steps 
will be taken for a more detailed study 
of the impact these proposals would 
make upon book manufacturing activ- 
ity, bindery labor wage rates, and the 
use of American printing and binding 
materials and facilities. 

In stating the prevailing opinion in 
the publishing field McCaffrey said that 
neither the ABPC nor ATPI “at this 
time is taking a position either for or 
against the repeal of the manufacturing 
clause. I believe that the Board of Di- 
rectors of the ABPC is prepared to 
adopt this as a policy. The ATPI board 
has not yet taken it up at a formal 
meeting, but it is my opinion that its 
policy will be similar to that of the 
Council. Under the circumstances, it 
appears to me that in view of what I 
understand is the position of the sup- 
pliers and manufacturers on this provi- 
sion of the copyright law that the course 
of action taken by the ABPC, and likely 
to be taken by the ATPI, is fair and 


reasonable.” 


Education and publishing 

in world affairs 

Of special interest to BMI members was 
Mr. McCaffrey’s outline of international 
trends which are affecting both govern- 
mental and private agencies and compa- 
nies in their efforts to meet the demand 
for educational and reading materials. 
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QUALITY CONTROL 


“ 

Quaury CONTROL is anything and 
everything that a company legitimately 
does to help it strike a profitable bal- 
ance between the factors of quality and 
the factors of cost.” 


With this as a basic definition Dr. 
Mason E. Wescott, professor of applied 
statistics at Rutgers State University, 
launched a penetrating analysis of the 
broad concepts and philosophy of mod- 
ern quality control, especially in the di- 
rection of structuring a quality/cost im- 
provement program. The discussion, 
held during the Wednesday afternoon 
program of the BMI convention, pre- 
sented specific modern quality control 
methods which illustrated examples of 
how these have been applied to indus- 
trial production operations. 


Structuring a quality-cost 
improvement program 


Basically, Dr. Wescott said, there are 
two kinds of quality/cost problems: 
chronic and sporadic. Chronic prob- 
lems represent the quality level or status 
quo for a company. Sporadic problems, 
on the other hand, represent deviations 
from the status quo level. 


While sporadic problems are general- 
ly more dramatic when they occur, it is 
the chronic problems which are the 
really costly ones. Prevention is the 
fundamental key to both problems. Pre- 
venting sporadic problems involves 
merely maintaining the status quo, 
while preventing chronic problems in- 
volves changing the status quo. 

What is the cost of quality control? 
In general failure costs (such as re- 
turns, reworkings, scrap, etc.) range 
from 50% to 75% of total quality costs. 
Appraisal costs (such as testing, inspec- 
tion, sorting, etc.) range from 25% to 
40%, while 10% is generally tops for 
prevention costs. 


NOVEMBER, 1961 


The cost-quality ratio can be profitably 


controlled by establishing specific techniques 


to meet individual production requirements 


Finding a “vital few” 


In identifying the major contributors to 
quality costs it is best to bear in mind 
Pareto’s rule that the “majority of losses 
result from a minority of causes.” We 
can use Pareto’s rule to separate the 
“vital few” from the trivial many. 

The first step in such a program, ac- 
cording to Dr. Wescott, is to determine 
whether the major {contributors are 
“operator-controllable” or “management- 
controllable.” 

A potential contributor to a quality 
cost problem is “operator-controllable” 
if the naswer is “Yes” to each of the 
following questions: 

1. Does the operator know what he 
is supposed to be doing? (Training 
and supervision ) 

2. Does he know what he is doing? 
(On-the-job feedback) 

3. Does he have the facilities for 
correcting his operation? 

If the answer is “No” to any of these 
questions, the problem is “management- 
controllable.” 

The view that the “operator is respon- 
sible for quality” is usually an avoid- 
ance of management’s responsibility. 


Carrying out the q/c plan 


Optimum techniques will vary from 
company to company, in Dr. Wescott’s 
view, but there usually should be a task 
force with: 

1. Qualified representatives from all 
major elements of the company, includ- 
ing the union. 

2. Specific assignments, meeting 
schedules, and objectives. 

3. Periodic progress reports in tangi- 
ble scoreboard form. 

In carrying out the plan for manage- 
ment-controllable defects the cause and 
effect relationships should be diagnosed, 
and remedies devloped. When the ap- 
propriate remedy is applied the results 
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should be evaluated. Any remedies that 
work should be made permanent. 

In carrying out a plan for operator- 
controllable defects it is necessary to 
train for quality-mindedness. Motivate 
the operator with personal concern for 
quality and make permanent any im- 
provements achieved. 


Specific application of q/c 


Dr. Wescott then outlined the statistical 
techniques necessary for the proper con- 
duct of a quality control system. He 
described the two types of identifiable 
patterns in frequency distribution and 
in control chart. The role of variation 
pattern analysis in process control and 
defect prevention was then described 
by taking actual industrial case _his- 
tories and analyzing them. The quality- 
accounting system is based on planned 
inspection and testing routines designed 
to marshal facts that can be used with 
a high degree of assurance for decision 
making and defect prevention. 

Russell Armitage participated in the 
discussion of statistical quality control 
by taking specific manufacturing proc- 
esses in a bindery and applying the 
techniques just outlined by Wescott. 

“From inspection of many books,” 
Armitage said, “I have noticed that a 
common defect is the appearance of a 
ragged corner which occurs when the 
folded-over edges of the cloth on the 
inside of the corner do not overlap 
enough to make a secure seam.” 

This lack of uniformity in the fold- 
over was then taken and analyzed sta- 
tistically to determine control limits 
which will warn when the process is out 
of control. 

The second example analyzed con- 
cerned the delivery of adhesive to the 
joint area and the proper selection of 
adhesives, components and handling 
techniques to insure a durable joint. 
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The BMI Convention: 


NEW RESEARCH 
PROGRAMS PROBED 


Tue various fields of technical re- 
search, testing, and manufacturing spe- 
cifications were reviewed in the Wed- 
nesday afternoon panel, “Progress in 
the Field of Research.” Among those 
participating were Don C. Brock, L. 
Howard Jenkins, Jr., Dr. Larry Prucino, 
and Russell H. Armitage. 

Three reports are of special interest: 
1, In-classroom testing. 2, Specifica- 
tions. 3, Book cloth sub-committee. 


Specifications Committee 
Don C. Brock 


Joint meetings of the BMI, ATPI and 
State Textbook Directors were held in 
New York in September, 1960, and At- 
lanta in March of 1961. Out of these 
and other meetings have come the Rec- 
ommendations of Amendments to the 
official specifications for nylon thread, 
endpapers, “C” cloth, the Appendix 
and Form B-l. Several more states 
must approve them before we can an- 
nounce that the recommendations are 
official. 

Early in August we learned that the 
Texas Legislature had passed a resolu- 
tion ordering a limited in-class testing 
program on paperback textbooks, with 
the expectation that their use in class- 
rooms might save the state some money. 








BMI expands testing and research programs on covering 


materials and books in actual classroom use. 


Approval of new textbook specifications expected. 


In the opinion of many of us, this is 
very doubtful. 

The BMI, the ATPI, and others were 
invited to Dallas to assist in the formu- 
lation of some standard specifications 
for such a test. The books selected for 
the test will go into class use next 
spring and we will all be interested in 
the outcome. 


Cloth Sub-Committee 
Dr. Larry Prucino 


Last year we had reached the point 
where we knew what tests we were go- 
ing to use but had not set up minimum 
specification levels. Late last year our 
committee had progressed to the point 
of setting up specification levels for all 
tests except one. This one test was the 
abrasion resistance. 

Because the minimum level of abra- 
sion resistance was not available at the 
Atlanta meeting, it was decided to with- 
hold this test for approval until next 
year. In the meantime, the cloth sub- 
committee has been commissioned by 
the technical research committee of the 
BMI to continue drawing up new speci- 
fications covering B and C-1 grades of 
book cloth. 

At the Atlanta meeting I presented 
for adoption to the State Textbook Di- 


Technical research panel 
members: Russell Armi- 
tage, U. S. Testing Co.; 
Don C. Brock, Brock and 
Rankin, Inc.; John Hun- 
ter, J. C. Valentine Co.; 
and Dr. Larry Prucino, 
Albert D. Smith & Co. 





NEXT MONTH: More News and Photos from Boca Raton 
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rectors the new set of specifications cov- 
ering C grade book cloth as approved 
by the technical research committee. 
These specifications were very well re- 
ceived by the State Textbook Directors 
and, after slight modification, were pre- 
sented to the adopting agencies at 
Clearwater. It is necessary that eight 
of the states adopt these specifications 
before they become official. At the pres- 
ent time at least four (4) have already 
passed on them. They are South Caro- 
lina, Arkansas, Kansas, and Mississippi. 
It is felt that eight of the adopting 
agencies will have acted so that these 
specifications will become effective Jan- 
uary 1, 1962. 


In-classroom testing 
Russell H. Armitage 


Because of interest in relatively new 
book materials, in 1957 a large scale 
test of offset printed covers which in- 
cluded vinyl impregnated book cloth 
and chestnut board was started. The 
tests were conducted by placing large 
numbers of books into classrooms and 
allowing the books to be handled in a 
normal fashion by the school children. 

The tested books were examined each 
summer by teams consisting of publish- 
ers, manufacturers, and the U. S. Test- 
ing Co. or BMI observers. The first 
year 6617 books were examined and 
rated, the second year 7145 and the 
third year 6547. 

This past year, another in-classroom 
test was started to compare the dura- 
bility of the regular loose-back Smyth 
construction and Smyth tight-backed 
and tubular-backed constructions. Sam- 
ples made by the three methods of con- 
struction were distributed in several 
states and subjected ot normal use. 

This past summer these books were 
examined and rated after one year of 
use. While this is a progress report, it 
was noticeable that the tight and tubu- 
lar-backed constructions were consider- 
ably more durable compared with the 
regular loose Smyth sewn books. 
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Arrer YOU HAVE made an audit to 
determine which problems apply to your 
operation, the next step is to develop 
an improvement program. Although 
each case will be somewhat different, 
the following major considerations will 
be present, to one degree or another, 
in any program. 


1. Standardize on a single size pallet. 


Pallets are a definite improvement over 
skids. They are faced on both sides, 
which spread the weight of upper loads 
and permit stable stacks. Racks are 
not required, except for items which 
will be damaged if too much weight is 
placed on top of them. 


2. Examine smaller capacity, narrow 
aisle lift trucks. 


Plant fork lift trucks often are designed 
to handle heavy rolls or skids of flat 
stock. In a desire to obtain maximum 
use of such equipment, companies often 
use the same type of equipment to 
handle blocks, signatures, and finished 
titles. As a result, working aisles must 
be made large enough throughout the 
shop to handle the heavier equipment, 
even though most of the loads are far 
below its capacity. 

Narow aisle equipment will reduce 
wasted space and permit more rapid 
stacking and unstacking. 


3. Provide in-process storage banks 
between major operations. 


Each major process should be served 
by a work in-process storage bank, 
preferably designed to utilize the avail- 
able cube. The bank should be ar- 
ranged to permit access to each item 
stored, regardless of its size. It should 
be large enough to house enough work 
ahead of the process to allow sched- 
uling the process on a rational basis. 


4. Provide suitable feeding and re- 
moving equipment. 


Major production machinery should be 
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by Richard J. Sweeney 


provided with conveyors, elevating 
tables, and similar means to accommo- 
date backlogs of work and reduce the 
number of handlers and helpers who 
are tied to individual machines. 


5. Examine any production lines. 


Any setup having machines for two or 
more operations connected together so 
that each process feeds the subsequent 
process constitutes a production line 
for the purposes of this discussion. All 
processes in the line must be balanced, 
so that there is no pileup of material 
waiting for the next operation, nor is 
one operation considerably faster than 
those which precede it. 


6. Incorporate a stock locator system. 


A stock locator system is based on 
dividing the plant area into a simple 
grid, with a sequence of letters or 
numbers identifying bays or storage 
aisles running along the length and 
width of the building. By establishing 
these coordinates, it is possible to 
identify every storage location in your 
shop. As each palletload is put away in 
an in-process or finished goods storage 
bank, its “address” is listed in a simple 
card file, with a single card for every 
title or lot. 


7. Check quality frequently during 
production. 


The practice of inspecting only finished 
books causes unnecessary reworking 
and increases production costs. If 
simple quality control standards are 
set up for each major process, and if 
inspectors are trained and instructed 
to sample check at each step, the 
number of back hauls will be reduced 
and reworking cut. 

Periodic checks will find many errors 
while the lot is still in process, and 
corrections can be made at that time. 


8. Provide for scrap removal. 
Trim and other scrap which is produced 





IMPROVING METHODS 
FOR STORAGE, 


PACKING & SHIPPING 


DRAKE, STARTZMAN, SHEAHAN & BARCLAY 


in a bindery constitutes a hazard and 
contributes to handling cost. Correction 
does not necessarily involve installation 
of large scale, under floor scrap con- 
veyors, although these may be the 
proper answer. It may be enough to 
provide simple bins, designed for easy 
handling, and placed in the proper 
position to receive trim automatically 
from the producing machine. 


9. Carton the books as soon as pos- 
sible after casing in. 


Cartoning will reduce damage to 
finished titles during storage. It will 
ease counting and identifying inventory. 
It may simplify the adaptation of 
mechanized wrapping and packaging 
machinery to your operation. If special 
cartons are required, it will reduce the 
problems of scheduling carton delivery 
and cut needed carton inventories. 
Finally, pre-cartoned books can be 
picked and shipped more rapidly. 


10. Revise picking and packing. 


The measure of any picking system is 
the percentage of total time pickers 
spend actually picking. If they must 
walk long distances between item loca- 
tions the system is wrong. In set 
assembly, for example, provide an area 
to permit assembling loads of each 
volume within the picker’s reach. Where 
you are making small shipments of 
books to publisher’s customers, set up 
a forward picking line containing some 
stock of each title. Arrange the line to 
minimize walking. 


11. Plan on controlling finished stock. 


Your organization is studying a plan 
for charging the publisher for storing 
finished goods inventories. The first step 
is to provide means for preparing stock 
storage receipts for each lot entering 
finished goods storage. The next is to 
develop a perpetual inventory system 
which will show up-to-date balances on 
every item in stock. 
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Among those present: C. E. Fritschle and P. B. Scott of 
Kingsport Press, Inc., and John E. Hall of Mead Paper 
Co. 


Raymond D. Balcom of Forbes Litho. Mfg. Co. in center, 
flanked by John S. Hodes, Democratic Printing Co. on 
right and John D. Nisbet of Allied Paper Corp. on left. 





William H. Webber, Lithographic Technical Foundation; 
1 " Davis, Connecticut Printers, Inc.; W. T. Kelley, E. |. 
u Pont. 
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Mr. and Mrs. Robert H. Wessman; Mr. and Mrs. Fred 
Hofferth; Mr. and Mrs. Morgan K. Smith, Jr.; Mr. and 


The BMI Convention 


Need for consistent, economic 

insurance practices 

The accounting and insurance commit- 
tee, with A. J. Ammon serving as chair- 
man, reported that studies indicated 
that the insurance practices of members 
showed a considerable duplication and 
overlap of insurance coverage between 
manufacturers and publishers. 

The Herbert L. Jamison Co. was au- 
thorized to undertake a survey of ex- 
isting and recommended insurance prac- 
tices in the book manufacturing indus- 
try. These will be included in a special 
report on the subject for the guidance 
of BMI members. 


Increased savings through storage 


Richard J. Sweeney of Drake, Startz- 
man, Sheahan & Barclay was the fea- 
tured speaker on “Storage, Packaging, 
Handling and Shipping.” A concise 
summary of his specific recommenda- 
tions concerning the savings possible 
through improved storage practices ap- 
pears on page 67. 


Profit-making possibilities 

Albert J. Bergfeld and C. J. Minnich of 
Stevenson, Jordan & Harrison were the 
guest speakers on “Potential Profit Pos- 
sibilities: Long and Short Range.” 

Two six-point programs for improv- 
ing the profit-making opportunities 
available to all book manufacturers 
were reviewed by them. The programs 
outlined are reviewed separately on 
page 63. 


Technical research progress 


John Hunter, co-chairman with Stanley 
G. French, on the technical research 
committee, discussed the various re- 
search and testing programs now under 
way. This is the third year of in-class- 
room and laboratory testing of book 
cover materials. In addition, a new com- 
mittee has been formed to study and 
test not only the woven fabrics, but the 


Reception line for the Suppliers’ Cocktail Party: Mrs. R. A. Harper; Mr. and Mrs. 
Walter Alexander; Mr. and Mrs. E. R. Harris, Mead Board Sales, Inc.; Walter 
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non-woven materials of plastics and pa- 
per as well. The objective is to develop 
acceptable minimum specifications for 
book cover material in all areas. 

A special panel consisting of Russell 
Armitage, Donald Brock, John Hunter, 
and Larry Prucino reviewed the accom- 
plishments of the committee in various 
areas. Their reports are summarized 
separately on page 66. 

The Annual Dinner and the BMI Of- 
ficers’ Reception was held on Friday 
evening, at the close of the convention, 
with John Phillips presiding in the ab- 
sence of past-president Ben D. Zevin. 
In recognition of Mr. Zevin’s outstand- 
ing devotion to the BMI and his un- 
stinting labors on behalf of the indus- 
try, Mr. Zevin was presented in ab- 
sentia with a valuable bibliophiliac col- 
lector’s item, “The Works of the Ashen- 
dene Press.” In his absence the award 
was accepted by Ben W. Baiman of 
The World Publishing Co. 


Book manufacture at the 

Government Printing Office 

James L. Harrison, Public Printer of the 
United States, was a guest speaker on 
book manufacturing operations in the 
Government Printing Office. 

“Tt is big business in the aggregate,” 
he said, “totaling about 50 million pub- 
lications annually in the Pamphlet Sec- 
tion, but it is not the sort of business 
which would profitably be handled by 
the usual bookseller. Our production 
for this public sale distribution amounts 
to only five percent of all our 100-mil- 
lion-dollar-a-year business. Ninety-five 
percent of our work does not compete 
in the public market.” 

In the Book Edition Section of the 
GPO there are 132 employees to whom 
the work is delivered in folded signa- 
tures, ready to gather, sew, and bind. 
This Sction does both the cased and 
paperbacked publications. Other GPO 
departments were also described. 


Alexander, Jr., American Adhesive Mfg. Co., Inc.; Mr. and Mrs. S. E. Leighton, 


E. |. du Pont de Nemours; Mr. and Mrs. A. C. Jecklin, Jr., Gane Bros. & Lane. 
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PASSPORT REVISIONS GEARED TO 
MILLION COPIES ANNUALLY 


A mericans WHO APPLIED for pass- 
ports this year received attractive 
booklets that were sharply improved 
over the traditional green, cloth-bound 
passports used through 1960. The most 
notable improvement was in the cover 
itself. Cut flush and made of plastic, 
the cover is impervious to humidity, 
most liquids, heat, cold, sunlight and 
even smudgy hands. The important ad- 
vantage over its cloth-cover predeces- 
sor is durability. In addition, the haz- 
ard of ink that ran when the cloth 
cover was moistened has been elim- 
inated. 

Interior pages of the document are 
a serviceable white ledger paper with 
a 50 per cent rag content incorporating 
a watermarked design to guard against 
alterations. The paper was chosen so 
the pages would withstand the rigorous 
treatment and incessant handling that 
passports must undergo. 


Production stresses efficiency 

The paper is first tinted and then over- 
printed with text matter by letterpress. 
Passports are imposed to print in mul- 
tiples on a large sheet. After printing, 
the sheets are cut, in multiples, on a 
flat bed cutter and parallel folded. 
They are then saddle sstitched to 
stripped end sheets on Singer sewing 
machines and cased into plastic covers. 
At this stage the multiple booklets are 
cut apart and trimmed on a flat bed 
cutter and their foredges are round 
cornered. When indicated, the pass- 
ports are serially numbered by perfo- 
rating machines. Title information and 
a national symbol are stamped on by 
hot presses from rolled gold leaf. 


Earlier revisions had set trend 

Actually, the 1961 passport revision is 
an extension of a modification in 1956 
when the format was changed to per- 
mit the use of modern automated equip- 
ment. As re-designed, the document 
could be filled out on a typewriter that 
was fitted with a grooved platen to ac- 
commodate the back binding. To do 
this, the descriptive page was posi- 
tioned horizontally so the binding 
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would not be broken as the passports 
were rolled through typewriters. The 
number of pages was reduced from 48 
to 20 since a survey had revealed that 
85 per cent of the regular passports 
bore visas on less than 16 pages. This 
reduction in the thickness of the pass- 
port not only provided the flexibility 
necessary for efficient processing, but 
also permitted substantial savings in 
printing, paper and postage costs. 


Durability and Efficiency Combined 


The 1961 edition of the passport was 
the result of 18 months of research into 
present day international travel require- 
ments. Since September 14, 1959, 
United States passports are valid for 
three years from ‘date of issue; at ex- 
piration they may be renewed for an 
additional two years. Hence, the pass- 
port has a potential total validity of 
five years. The major objectives of the 
revision were the development of a pass- 
port which would retain its appearance 
during the five-year period and which 
would permit the use of modern and 
efficient processing machinery. Seven 
major revisions were incorporated: 

1. A durable plastic cover, which 
may be wiped clean if necessary, re- 
places the old cloth cover. 

2. The inside pages are letterpress 
tinted in blue with a blue eagle over- 
print in the center of each page. 


3. The slot in the front cover 
through which the passport number was 
visible, has been eliminated. Instead, 
the new documents are numbered by 
an electrical consecutive numbering 
machine which perforates the serial 
number through the front cover and 
half the pages. This system also makes 
it nearly impossible to substitute pages 
within the books. 

4. There is no title page. In its 
stead there is an additional visa page. 

5. The message from the Secretary 
of State has been written in the third 
person to eliminate his signature and 
the need to change passports each time 
there is a change in office. 

6. The red wafer, which indicated 
the position of the seal, has been elim- 
inated because automation makes it 
superfluous. 

7. The descriptive page and the 
photograph page face each other, to 
permit immigration and border officials 
to make quick, positive identification. 

Provision is made for a 48-page pass- 
port for applicants who prove that 
their foreign travels require more 
visa pages than are supplied by the 
new standard 20-page booklet. These 
larger passports, are available, on ap- 
proval, at the Passport Office in Wash- 
ington, D. C.. and at the eight Passport 
Agencies situated in principal ports of 
departure. 
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1215 Printers and Binders Meet at PIA’s 
Diamond Jubilee Convention to Map 
Management and Production Strategy 
for the Boom Years Ahead 


Outer R. Sperry, who started his career in the graphic 
arts as a bookbinder 44 years ago, heads a new first team 
to lead the 6,500 member companies of Printing Industry 
of America, Inc. His election as PIA president climaxed 
the trade association’s diamond jubilee convention held in 
Pittsburgh, Pa., October 16-21. Oliver R. Sperry is senior 
vice president of R. R. Donnelley & Sons Co. 

Other officers elected included vice president Max B: E. 
Clarkson, Graphic Controls Corporation; secretary Mendel 
Segal, Stein Printing Co.; and treasurer Arthur H. Gratz, 
Herbick & Held Co. 

The week-long convention, which drew a record-breaking 
attendance of 1215 printers, binders, and others related to 
the graphic arts, concentrated on overall management and 
production problems. 

In addition to the general sessions of the convention spe- 
cial group meetings were held for rotary business forms 
printers, loose leaf binders, trade binders, small printers, 
ticket and coupon printers, graphic arts equipment dealers, 
and printing equipment manufacturers. 

The first meeting of the new Loose Leaf Division of the 
Trade Binders Section of PIA sponsored programs on heat 
sealing equipment and vinyl materials. These are reported 
on pages 74-75. Special reports submitted at meetings of 
the Trade Binders Section are described on pages 72-73. 

As in all conventions much of the material presented and 
discussed concerned general operating procedures in mem- 
ber plants, with the exchange of experiences and observa- 
tions or common problems. The more significant reports 
and discussions which affect basic graphic arts trends, 
however, are presented herewith in capsule format: 


@ Trends for Long-Range Planning 


The continued growth of offset lithographic printing is prob- 
ably “the most important graphic arts trend of our time,” 
according to a team of top management executives from 
Harris-Intertype Corp. “We in the printing industry,” Rich- 
ard B. Tullis, executive vice president, said, “are fortunate 
to have very favorable built-in trends such as advertising and 
supermarket-type packaging, and an expanding economy 
which develops new markets for us, plus the fact that 
Americans are doing more and more reading for both knowl- 
edge and pleasure.” 

In the field of typesetting the trend is towards the refine- 
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CHART PLANS 
FOR FUTURE 


ment and simplification of machines now available—both 
hot and cold type. New and even more legible type faces 
are expected, other panel participants said. 

Longer runs and new products, due to the population 
growth, together with the continuing demand for color were 
cited as favorable factors for web offset’s continued growth. 


@ Controlling Bindery Speeds 


We have relocated all the speed controls on our bindery 
equipment in as convenient a place as possible. A variety 
of jobs on different stocks call for differing speeds. If your 
speed controls are not in a convenient location there is a 
great temptation to run all jobs at the same speed, and you 
can bet it will be the slower speed. 

Controls on folders and gathering machines have been 
placed so that they can be reached readily by the operator 
without crawling under the machine or over it when diff- 
culties occur, or it is evident that a job can be run at a 
faster rate. 

We have installed tachometers on a number of our ma- 
chines. They are calibrated to make relatively small changes 
in speed easily discernible and they are placed where they 
are easy to see. We have found that our operators like to 
be able to glance at a dial and tell how well they are doing. 
It seems to encourage them to get a little more speed. 

Richard Long, American Book Company 


@ Plant Maintenance Costs Rising 


According to S.E.C. data, maintenance expenses in the print- 
ing and publishing industries averaged approximately 10% 
of the net value of the industry corporations reporting in 
1957. Today we estimate that this figure is at least 11%. 

While this climb in maintenance costs is going on, a 
leveling off is taking place that is bound to upset the tradi- 
tional advantages that some plants (or areas) have held 
over their competitors. This pattern is almost universal, 
and we see no reason to believe it is not taking place in the 
trade binding industry. This means that success is going to 
go to those plants who put their management capabilities to 
bear on previously unmanaged costs. 

“Managing” maintenance includes managing costs of 
maintenance, labor, lighting, air conditioning, power, electri- 
cal repairs and changes, heat and building. 


Gerald C. Quinn, McGraw-Hill Publishing Co. 
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g Layout as a Management Aid 


Plant layout can and should be the materialization in tangi- 
ble form of all the duties, the policies and the goals of 
management. When its fullest potentiality is understood and 
applied, such planning will be seen to afford some of the 
most vital opportunities in the development of any trade 
bindery, extending far beyond the mere placement of equip- 
ment, working areas, passageway, etc. 

Far more than mere placement of equipment, work flow 
and storage is involved. Plant layouts should make every 
possible provision for work simplification, improvement of 
efficiency, reduction of waste in effort and materials. It will 
facilitate production control, supervision and liaison be- 
tween departments. It will provide proper handling of work 
in process. It will almost automatically provide for orderli- 
ness, proper maintenance and safety factors, as well as for 
future replacements and additions. 


Olin E. Freedman, Management Consultant 


gw A Profit Margin in 12 Minutes 


According to the various PIA ratio studies it has been 
found that the average profit margin is the equivalent of 
the last 12 minutes of productive time on each shift. These 
12 minutes, as they relate to the 450 minutes contained in 
a 7% hour shift, represent the mighty small figure of 234% 
that can either be dissipated away or improved to a more 
healthy margin. 


With this picture in mind it is obvious that everything 
possible should be attempted to guard safely that small 
figure of 12 minutes or 234%. Or, better yet, to explore 
the possibility of improving this margin to something that 
would be safer and more nearly a fair return on business. 

James A. Stiles, Williams Press, Inc. 


m@ When You Should Buy New Equipment 


You buy new equipment when you can make more money 
with it than without. Don’t wait until you need it, for this 
may be too late. Price tags on new machinery do not really 
tell how much it costs. A new piece of equipment is more 
efficient, gets out more work and costs less to operate. That’s 
money saved. What’s more, you have to allow for a trade-in 
on your old equipment or its salvage value. 

Uncle Sam helps you pay for new machinery. He en- 
courages you to buy it by letting you depreciate it: charge 
off its cost against your earnings. A tax not paid is money 
saved. 

A. Joseph Newman, Jr., Philadelphia Evening Bulletin 


Photo: A portion of the crowded seminars during meetings of the 
Trade Binders Section and the Loose Leaf Division. Among those 
represented: Albrecht Co., Bellman Bindery, Pittsburgh Bindery, 
Michigan Bookbinding Co., Heinn Co., Boorum & Pease Co., Wilson 
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@ Production Through a Beam of Light 


Metal type is being replaced with paper type or wiih 
film type. Metal rules are being replaced by lines drawn 
in ink or lines laid down with transparent tape positives. 
More letterpress printers are drifting toward paste-up or 
strip-up. They are beginning to study the techniques of 
the speedy quality lithographer who turns out excellent 
work with ease and profit. Changes rapidly being intro- 
duced into the composing rooms have influenced forms 
printers less than some others in specialized categories of 
work. Check printers have been slow to adopt new tech- 
niques for their specialized work. 

Form-O-Type is a new specialized unit for application to 
the business forms field. This is a photocomposing machine 
especially designed to compose business forms photograph- 
ically, by the elimination of drawing, pasting up by hand, 
and photography. It can be used in conjunction with the 
ATF Typesetter. 

Dorsey E. Biggs, American Type Founders Co. 


@ Profitability—Through Supervision 


The firms which go ahead are the ones that will spend 
money to make money. Those who succeed ruthlessly clean 
out old equipment, revise their methods, upgrade their 
supervision, accept new techniques and processes that will 
permit more and more mechanization and automation. These 
are the firms who provide better work places for their em- 
ployees, and the machines that make workers more pro- 
ductive. 

In a period of rising production, when the overall vol- 
ume of business available to all firms is increasing, obvious- 
ly those firms with the highest productivity records will be 
in the best position to get more of this work, and to produce 
it at lower cost, and thus obtain a higher rate of profit. 

George H. Harper, Maclean-Hunter Publ. Co. 


@ The Causes of Unprofitable Practices 


Management itself is solely responsible for most of the un- 
profitable practices in our plants. In this connection, fore- 
men are part of management. How can we avoid some of 
the almost ridiculous practices which we have permitted to 
simply evolve in our plants? 

Examples: Inaccurate time records. Inadequate instruc- 
tions. Washing up on company time. Inconvenient arrange- 
ment of work area. Union business on company time. Poor 
housekeeping. Social visiting during working hours. Time 
wasted at vending machines. Poor discipline. Abuses in 
contract clauses. 

Employers have choices and responsibilities. They must 
fight to eliminate practices which result in losses. 

Houston Gray, Des Moines Register and Tribune 


Jones Co., Optic Bindery, National Blank Book Co., Mueller Art 
Cover & Binding Co., Vulcan Bindery, Becktold Co., Book Produc- 
tion Magazine, Burkhardt Co., Eckhardt Co., Sloves Mechanical Bind- 
ing Co., Fisher Bookbinding Co., and many others. 












Trade Binders Section 


PRE-TAX PROFITS RISE 


Prortrs BEFORE taxes in trade binding 
operations rose 29% in one year from 
3.62% to 4.66% on sales, according to 
the Trade Binders Special 1960-61 
Ratio Study just concluded by Printing 
Industry of America, Inc. The rise 
partly compensated for the 34% drop 
which trade binders experienced be- 
tween 1958-59 and 1959-60. 

The special Ratio Study was based on 
reports sent in by 44 trade binders with 
sales over $30,000,000 and total assets 
over $16,000,000, employing more than 
3,495 people. Complete details of the 
financial survey are available free to 
participating firms and at a set fee to 
other PIA members. Selected high- 
lights of the survey, however, were re- 
ported by Peter Becker, Jr., financial 
consultant for PIA, at a Workshop 
held during the Trade Binders Section 
meeting in Pittsburgh. 

Significant data on the ratio study, 
as reported by Becker, are summarized 
in the statistical charts on this page. 
The major portion of the report con- 
sists of averages and percentages for 
production and operating data in trade 
binding plants. By simple arithmetical 
computation it is possible for any trade 
binder to make an exact comparison of 
his operations with those of the industry 
in general. Significant differences from 
the averages immediately accent trouble 
spots in the bindery’s operation which 
would need more careful study and 
analysis. 

“Check your expenses against those 
of the other 44 firms,” Becker said. 
“Then multiply your sales (value of 
production) by the ratios, putting the 


resulting dollars in the proper column. 
Then see where you are: very high or 
low. You now have the facts to show 
you where you can improve your 
profits.” 

The report also released figures on 
the 1960-61 averages for the trade 
binders’ sales dollar: 


Factory payroll 4814¢ 
Factory expense 13¢ 
Materials 20¢ 


Administration payroll 7¢ 
Administration expense 3¢ 


Selling payroll 234¢ 
Selling expense 1%4¢ 
Income taxes 13%4¢ 
Profit 3¢ 
Total $1.00 


Also included in the report are de- 
tailed figures on the invested dollar of 
trade binders, operating income and 
expense ratios, and balance sheet 
ratios. 
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PROFIT BEFORE TAXES 
on sales 





5.46% 
4.66% 


3.62% 
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TO 4.66% 


Consistent sales growth and 
improvement in financial 
management noted by PIA 
trade binders ratio study. 
New high of 44 firms partici- 
pated in detailed analysis 
of trade binding cost areas. 


In discussing the report, Peter Becker 
stated that about two thirds of the sales 
were classified as followed: 31% was 
pamphlet binding by 29 firms; 42% 
was edition binding by 12 firms; 15% 
was loose leaf binding by 19 firms; and 
12% was miscellaneous and other bind- 
ing by 18 firms. 

A more detailed survey, with a 
broader base of participating firms, is 
planned for 1961-62. 
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TOTAL DEBTS TO ASSETS 
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by Theodore Patefield 





MACHINERY 
MAINTENANCE FOR 
PROFIT-MAKING 


NATIONAL SERVICE MANAGER, THE DExTER ComMPANY 


Service costs can be cut, and output increased by concentration on three main- 


tenance fundamentals: Cleaning ¢ Inspection ° Lubrication 


Tue THREE BASIC points of preventive 
maintenance consist of: cleaning, in- 
spection and lubrication. Let’s take 
these in their proper sequence. 

Machines should be cleaned 
thoroughly at least once a week, and 
each operator should keep the excess 
oil and grease wiped from his machine 
at all times, to keep paper dust and 
spray from collecting. 

We recommend that the operator 
check his machine to make certain it 
is reasonably clean and properly lub- 
ricated before starting each shift. A 
few minutes spent on checking and 
lubricating the machine will insure 
average or better production during that 
shift. During the course of weekly 
cleaning is the ideal time to inspect the 
machine for needed repairs. 


Knowing where to look 

You are probably wondering: “How 
can I go about checking my machines?” 
You don’t have to be a mechanic. All 
you need is good judgement with good 
common sense. It is a good practice to 
form a habit of looking at gears to see 
if the set screws have loosened up and 
the gears are starting to work loose on 
the shaft and keyway. Such set screws 
should be tightened; if the key is bad 
it should be replaced before it damages 
the shaft. 

On machines that have cams with 
cam followers, these cams should simi- 
larly be checked for loose set screws 
and keys. And check the cam rollers 
for flat spots. Otherwise the rollers 
will skid on the cam and create ex- 
cessive wear on its face even though 
the cam is hard. 

While checking folding equipment it 
is very important to check the friction 
drive on the feeder. Often the opera- 
tor calls and insists that the folder 
simply will not run right. When the 
service man comes to repair the ma- 
chine he scrapes off the accumulated 
grease, spray and paper dust that have 
built up on the friction drive plate. 
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Then he uses a little cleaning fluid, 
preferably type wash or carbon te- 
trachloride, on a rag to clean and dry 
the plate so that the machine will drive 
freely. Sometimes it is necessary to 
replace the fibre ring, or true it up if 
it is out of round. You will be billed 
for three to four hours time for doing 
this simple job and you will feel this 
is not right, since the service man only 
spent about thirty minutes on your ma- 
chine. It is possible this man had to 
travel fifty or a hundred miles, depend- 
ing on where your plant is located. 
The situation is traced to one thing: 
lack of preventive maintenance. If 
this machine had been cleaned period- 
ically this would never have happened. 


Bearings and bushings 

In your machines you have different 
types of bearings such as needle bear- 
ings, ball bearings, bronze bushings, 
graphite bronze bushings and wood 
bushings in folders. Needle bearings 
must be lubricated with a small amount 
of grease as too much grease will set 
up a high pressure and cause the 
needles to break. Usually a quick 
glance will tell you if you have either 
a needle bearing or ball bearing going 
bad. Metal cuttings will appear as the 
bearing itself jams, causing the inner 
race to turn on the shaft. 

A large percentage of ball bearings 
now in use are sealed bearings that do 
not require lubrication, except at very 
long intervals. It is possible to get a 
bad ball bearing; that is, one that has 
a bad ball in it, or possibly has not 
been properly greased. Usually these 
faults will show up by running hot. 
If lubrication does not help, the bear- 
ings should be replaced immediately, 
otherwise the shaft will be ruined. 

Bronze bushings should be lubricated 
at the beginning of every shift; gra- 
phite bronze requires very little lub- 
rication—practically none. The wood 
bushirigs have been soaked in oil. 
When they begin to get warm they will 













































give off this oil. They should be lub- 
ricated at reasonable intervals other- 
wise they will just dry out and wear 
out. 

What to prevent 

Check your oil and make certain that 
you are purchasing the oil that the 
manufacturer recommends for use on 
your equipment. Don’t substitute; and 
above all, make certain that your oil 
is kept clean. Don’t leave it exposed 
so that paper dust and spray settle into 
the oil; otherwise that’s what will be 
put in your machine. 

Paper dust and dirt are definitely 
abrasives and will wear parts, rather 
than keep them lubricated. This will 
cause downtime and that is the one 
thing you are striving to eliminate 
through the correct type of mainten- 
ance. 

Preventive maintenance requires that 
some one in your plant must set up 
programs to follow. We all have a 
tendency to let things slip by. You 
cannot allow this to happen, unless you 
want costly repairs and wasteful down- 
time. 


Concentrating on plant maintenance and lay- 
out problems during the TBS meeting: 
(seated) Robert A. Wunsch; Theodore Pate- 
field; Gerald C. Quinn, McGraw-Hill Publ. 
Co.; (standing) Frank C. Liedtke, Liedtke 
Bros. Co.; and Olin E. Freedman, manage- 


ment consultant. 
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Loose Leaf Division 


Lu RAPID RISE of heat sealing in 
loose leaf binding, with particular 
emphasis upon the use of vinyl ma- 
terials, was analyzed in considerable 
detail at the sessions of the Loose Leaf 
Division of the Trade Binders Section. 
Both equipment manufacturers and raw 
material suppliers joined with loose 
leaf binders in a lively give-and-take 
series of programs devoted to the new 
processes and materials. 

Leading off the discussion of produc- 
tion problems in heat sealing were 
Ivan Schwartz, president of Therma- 
tron Division; William G. Albrecht, Jr.. 
The Albrecht Company; and Andrew A. 
Dulay, plant superintendent of Mueller 
Cover and Binding Co. Production 
problems in loose leaf, other than 
vinyl and heatsealing, were reviewed 
by George Lloyd, vice president of the 
Charles Chapman Co.; Richard Bos- 
tick, vice president of Beaverite 
Products Co.; Walter McCarroll, presi- 
dent of Wilder Binding & Finishing 
Co.; and Felix Kolben. General Bind- 
ing Company. 

The sessions were chaired by Cy 
Swatek of Vulcan Binder and Cover 
Company, and Walter Kubilius of Book 
PropuctiOon MAGAZINE. 


Among the ''Spellbinders for trade binders": 
Felix Kolben, General Binding Co.; Robert A. 
Wunsch, Becktold Co.; John C. Burkhardt, 
The Burkhardt Co.; and George Lloyd, 
Charles Chapman Co. 












VINYL SPECIFICATION 


PROGRAM PLANNED 


Vinyl testing program foreseen 


It was during the panel discussion on 
“How to Use Vinyl Profitably” that the 
controversial problem of consistent 
vinyl quality was discussed in detail. 

“The day has arrived,” Paul Terretta, 
president of O’Sullivan Rubber Corpo- 
ration, said, “when new plastic ma- 
terials are displacing the old tradi- 
tional materials in your industry at a 
far greater rate than expected. To 
hasten this development and the trend 
towards superior methods of produc- 
tion a deliberate joint effort should be 
made to solve common problems. This 
may perhaps be done through the ap- 
pointment of special committees within 
your Trade Binders Section and Loose 
Leaf Division. Cooperative efforts 
could be made with some of the trade 
associations such as the Society of the 
Plastics Industry or the Vinyl Fabrics 
Institute, or others, to study the many 
applications, the specifications required, 
quality testing procedures, limitations 
of materials, and all of the many other 
aspects of a problem common to us all.” 

Such an interchange of information, 
Terretta went on, would be especially 
useful among fabrication experts, plas- 
tic compound experts, sales personnel 
in the loose leaf binding industry, con- 
sumer groups, and production people. 
These would help us all produce a finer 
quality binder and allied materials for 
the growing loose leaf industry. 


How can standards be established? 


In the opinion of many loose leaf 
binders it is necessary for the industry 
to arrive at a set of standards so that 
purchasers of materials may be certain 
of obtaining a fairly consistent quality. 
Because of the extremely wide range 
of prices, qualities and end-uses, some 
of the binders felt, it would be almost 
impossible to arrive at a consistent set 
of standards or specifications. 

“This is not as great an obstacle as 
it would first seem,” C. R. Davis, sales 
manager of Textileather Corporation, 
said. “It is not necessary to embark on 
a total standardization program im- 
mediately. It would be extremely help- 


ful to the manufacturers of vinyl ma- 
terials, and to the manufacturer of ma- 
chines, if loose leaf binders were to set 
up performance standards or require- 
ments for two or three types of binders 
which form the bulk of their work in 
certain areas. These might be, for ex- 
ample, a cheap three-ring binder for 
mass sales, a medium-price binder for 
industrial catalog and similar uses, and 
a quality binder for really superior 
binders. 

“These three performance standards,” 
according to Davis, “could provide the 
framework from which vinyl and heat 
sealing machine manufacturers could 
meet the requirements of the industry.” 

The various proposals and sugges- 
tions for the establishment of vinyl 
standards in loose leaf binder manu- 
facture will be discussed in detail at 
a meeting of the Trade Binders Section 
officers in Washington, December 8. 


Automation in heat sealing 


“Our industry,” Ivan Schwartz, presi- 
dent of the Thermatron Division of 
Willcox & Gibbs, “is turning to auto- 
mation to beat the rising cost of labor. 
There are today prototype and some 
production units which are fully auto- 
mated from the roll of material to the 
stacks of chipboard. These are all 
automatically feeding a web that is 
stamped, punched and welded, pro- 
ducing miles and miles of ring binders. 
Any station can be added to this auto- 
mated equipment, and these additions 
may include silk screening, gold stamp- 
ing, and other operations.” 

The most widely used type of auto- 
mation in heat sealing, Schwartz went 
on to say, is the turntable which is 
preset for cycling and to which can be 
added automatic cardboard feeders. 
The adding of a cardboard feeder would 
utilize the present equipment and save 
one operator. 

A new vinyl process, Electrocal, was 
also reported. This is similar to the 
decal transfers used by children. An 
electronic welding unit can take a 
multicolored prepared electrocal with 
a trade name or other decorative appli- 
cation and weld it firmly to the binder. 
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NEW TECHNIQUES IN 


WORK SCHEDULING 


by Donald Scheurer, American Loose Lear Co. 


Wane MANY ELEMENTs of inventory 
control and materials handling are 
nearly the same for a great variety of 
manufacturing enterprises, loose leaf 
binder production does present unique 
problems that require special tech- 
niques to maximize efficient output. 
The paper-work aspects of inventory 
control may be briefly dismissed since 
they follow traditional lines. 


How we determine maximum 

and minimum stocks 

Our sales department establishes a 
maximum and minimum supply of 
stock in terms of the capacity we 
should have on hand to meet emergency 
requests for special orders. This in- 
ventory control keeps _ realistically 
necessary quantities by the various 
categories of binders we produce, and 
is carefully keyed to the amount of 
time it takes to get the various raw 
materials from our suppliers. Thus, 
if we anticipate that a customer order 
for a special size binder will be in 
lots of a hundred, and that our ma- 
terials supplier can furnish us with 
the cloths, boards, metals, etc. on two 
weeks notice, we may set a minimum of 
each element for this special size 
binder at two hundred, and order for 
immediate delivery only when stock 
in the bins falls below that figure. 

The material is stored in bins, 
shelves, racks and skids on the produc- 
tion floors of the plant. The records of 
quantities are maintained on a stock 
room control sheet and on a duplicate 
copy kept by the purchasing depart- 
ment. 

We must except from this routine 
any special materials for a_ special 
order. These materials are delivered 
to the working floor directly and no 
inventory control record is kept on 
them since they should be used up on 
the single order. These materials are 
bought through a purchase requisition, 
as distinguished from the stock requisi- 
tions that are filled in for standard 
materials to assure inventory control 
being up-to-date. 
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Increased loose leaf binder output and reduction 


in storage investment can be achieved through special 


inventory controls and materials handling systems. 


How materials are scheduled to 
work-stations 

On the production floor, simple clear- 
cut records maintain the inventory con- 
trol in terms of actual materials used. 
Materials are released from the storage 
bins or racks by being scheduled for 
specific departments, in quantities de- 
termined by sales requirements, and 
fed to these departments on skids, lift 
trucks, rolling tables and bin type roll- 
ing tables according to rationalized 
work schedules. 


That is, schedule forms are sent to 
each department that must participate 
in the completion of a binder, far 
enough in advance so that correct 
quantities of material may be requisi- 
tioned for delivery at the correct time. 
These requisition forms from the in- 
dividual departments are the authoriza- 
tion to load the materials from the 
storage bins to the skids. Since the 
stock taken out is checked off on the 
inventory sheet for each particular ma- 
terial, there is a clear record of what 
materials have been issued, what is 
left, and where it all went. 


To plug scheduling loopholes, and 
backstop possible errors, neglects or 
confusions, there is an expediting de- 
partment that coordinates all requests 
for materials to be certain every ele- 
ment needed for each order has been 
requisitioned in the proper quantities 
and for the proper time. The expedit- 
ing department has established a fol- 
low-up system to be sure that the 
original scheduling does not break 
down, and that materials and produc- 
tion are on time. Perhaps it is worth 
mentioning that we have set up the 
follow-up system so that it checks on 
every element of materials and produc- 
tion—three days ahead of the set 
schedule. 


Some practical storage pointers 


Apart from the organized inventory 
control and materials scheduling, we 
have. found it very useful to work with 
sub stock as a practical supplement 


to open stock. Sub stock, which some 
of you may call forward stock, repre- 
sents manageable quantities of standard 
parts of materials that are kept by each 
department to avoid loss of time or 
frantic scrambling when rush orders 
for small quantities must be filled. Sub 
stock would be such materials as 
boards of standard thickness, ring 
metals of standard capacity and stand- 
ard spacing. 

Because of storage space, these sub 
stocks are kept at the minimum safety 
quantity, but conveniently handy to 
the appropriate department. These are 
blocks on which we have built our 
production line efficiency. Perhaps it 
would be well to show how these blocks 
fall into place as we see the opera- 
tion in terms of work-flow. 


How the paper work and work flow 
are dovetailed 

Orders for binders are reviewed by 
the order writing department and the 
purchasing department. Here the analy- 
sis of what quantities of what ma- 
terials must be utilized, and when 
the finished product must be delivered 
is carefully made. The scheduling de- 
partment then receives these orders for 
purchases and delivery promise time. 
Next, it sets up schedules so that 
special materials are received to corre- 
spond with the progress of manufactur- 
ing. To illustrate, the binder is made 
and stamped and received in the as- 
sembly department at the same time 
that the special metals for it are re- 
ceived from the vendor. 

Over-all progress is carefully watched 
by the expediting department through 
the follow-up system. If for any reason 
the schedule cannot. be met at any 
step, or in any department, the ex- 
pediter notifies the scheduling depart- 
ment and a reschedule is worked out. 
The lead time that is specified between 
each department has usually been set 
to allow for some rescheduling without 
causing widespread interruptions or 
idle time. 
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M ETAL TYPE is remarkable for the 
fact that its basic characteristics have 
remained unchanged in the 500 years 
since its first appearance in the West. 

The concept was so excellent that in- 
ventions and developments have added 
to the capabilities of the process with- 
out superseding the fundamental prin- 
ciples. Thus, the system of setting text 
in metal type finds extensive applica- 
tion in all of its historic forms at the 
present time; its versatility is such 
that it has been adapted to every mod- 
ern printing process. Its use is so wide- 
spread that at least 90 per cent of all 
books published are first set in hot 
type. Recent developments in composi- 
tion techniques have served to empha- 
size this wide use. Some of the newer 
typesetting methods may each be su- 
perior to hot type for one or two 
specialized tasks. But metal type re- 
mains the basic process that can ade- 
quately handle the diverse assignments 
of contemporary printing. 


The art of hand-set displays 


The oldest method of typesetting is the 
hand composition of individual char- 
acters, identified as foundry type. This 
system is relatively unchanged from its 
pristine form. Hand composition of in- 
dividual characters has always been the 
most aesthetic method of setting type 
because: 

e The type designer can give full 
play to his imagination in devel- 
oping a type face that need not 
conform to the limiting require- 
ments of a machine. 

e@ The compositor can use his crafts- 
manship to set each letter in its 
best relation for the greatest visu- 
al effect. 

Hand-set type is used in book pro- 
duction to add beautiful design as an 
aspect of the work. It is utilized for: 
title information on covers; title pages 
and other front matter where large 
areas of display type can establish the 
mood of a book; pages that open chap- 
ters; and, in some cases, the chapter 
headings themselves. 
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HOT METAL 


In the Ludlow system, molds of the 
individual letters (matrices) are set 
by hand instead of the letters them- 
selves. When a line of matrices has 
been assembled it is locked up and 
cast in metal. The advantage of this 
system is that the display type is cast 
anew for each use and consequently 
worn type, that might involve re-setting 
a line, is avoided. 


Slug casting text matter 


Because composition with foundry type 
requires hand labor at each stage, it 
is basically too expensive for text mat- 
ter in books. Typesetting was revolu- 
tionized in the middle 1880s when Ott- 
mar Mergenthaler and Tolbert Lanston 
independently perfected machines for 
casting text type. This may justly be 
called the key development in printing, 
since without it composition would not 
have been able to keep pace with de- 
velopments in press speeds. 

Mergenthaler’s invention may be 
described as a slug casting method. It 
is used today in the Linotype and Inter- 
type typesetters. Slug casting machines 
generally consist of four parts: key- 
board, matrix magazine, slug casting 
unit and distributing mechanism. 

In operation, depressing a key re- 
leases the corresponding matrix from 
the magazine. The matrix drops into 
a holder that is equal to the length of 
the line being set. When the matrices 
nearly fill out the holder, spaces are 
expanded to justify the line and it is 
automatically moved to a mold where 
it is cast in an alloy of lead, antimony 
and tin. The matrices are then returned 
to the magazine for re-use, guided to 
their proper slots by the coded nicks 
they bear. 

Lanston’s Monotype machine casts in- 
dividual characters from a keyboard 
coded paper roll similar to those used 
in old fashioned player pianos. The 
Monotype casts single type elements 
from magazine matrices and sets them 
in justified lines. It can also cast type 
for hand setting. Leads, rules, borders 
and a broad variety of other elements 


including metal furniture may be cast 
on various Monotype machines. The 
keyboard is separate from the com- 
posing machine, or caster. Because of 
its facility in justifying several sections 
of the same line independently, the 
Monotype is especially adapted to 
setting tabular matter. 

Manually operated linecasting ma- 
chines are rated at four to six lines 
a minute. Type quality is good. De- 
sign restrictions imposed are rare and 
can usually be corrected by judicious 
selection of faces and leading. 


Tape operated linecasters 
speed production 


The development of tape-operated line- 
casting equipment, attained in the past 
decade, has increased the rated speed 
of linecasters to a maximum of 14 lines 
a minute. More realistic evaluations, 
based on day-to-day processing, indi- 
cate a working rate of eight to ten 
lines a minute. This permits tape-op- 
erated systems to schedule the output 
of two keyboard operators through one 
linecasting machine. The tape-operated 
system separates the keyboard which 
punches a tape from the casting ma- 
chine that has a device to read the 
tape and activate the matrices and the 
line casting. 

General acceptance of tape-operated 
linecasting machines has been some- 
what hindered by disagreement between 
union and management about manning 
regulations. However, printing trade 
unions have always been among the 
most progressive groups in accepting 
automated devices, and recent develop- 
ments indicate that the problems posed 
by the new techniques are being solved. 
In New York, for example, Typograph- 
ical Union #6 (Big Six) has signed 
an agreement with publishers to allow 
the training of operators for these ma- 
chines. 


Duplicate plates improve durability 


Duplicate plates, a major extension of 
hot metal printing, fall into four gen- 
eral categories: electrotypes, stereo- 
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types, plastic plates, and rubber plates. 
Varying techniques, described below, 
are used to cast these from letterpress 
type that has been set in page forms. 
These plates, made from the original 
type, have several important advan- 
tages. Whether of metal or plastic, 
they are more durable so that longer 
runs are possible and reprint editions 
will not be inferior in print quality. If 
desirable, multiple sets of plates may 
be made for simultaneous use in differ- 
ent plants. These plates are usually of 
materials lighter than forms of the 
original type so that they are easier to 
handle, and generally easier to store. 
The recent development of wrap-around 
plates for use on rotary presses 
promises significant increases in pro- 
duction speeds. A possible disadvan- 
tage of duplicate plates, depending on 
the materials used, may be the loss of 
quality (clearness of impression) as 
compared with the original type. 

Continuing research and develop- 
ment indicate that the sharp classifi- 
cations of plate types may have to be 
modified as the newer duplicate plates 
combine the best features of several 
traditional categories. 


Rubber plates for paperbacks 


Rubber plates are formed by pouring 
a rubber compound into a mold im- 
pression of the type page. The plate 
is “fixed” by a heat and pressure pro- 
cess akin to vulcanizing. 

Letterpress printing from rubber 
plates has been accepted as the most 
economical method of printing news- 
stand paperbacks. Printing from rub- 
ber plates differs in some ways from 
the comparable metal-plate methods. 

First, printing pressures between pa- 
per and rubber plates vary far more 
than with other plates. This consider- 
ably restricts the choice of type faces, 
since delicate variations of thicks and 
thins must be avoided. Halftones are 
not generally scheduled for rubber 
plate printing because of the pressure 
variations. 

Second, revisions are limited to de- 
letions that can be made by razor 
blades. Any other changes involve 
making a new mold. 


Stereotype platemaking and. uses 


Stereotypes are made somewhat like 
rubber plates: a paper mat, or flong, is 
pressed around the type page or form; 
stereotype metal (similar in composi- 
tion to type metal) is then poured into 
the formed mat to make the plate. 
The use of stereotype in book pro- 
duction has been limited because many 
book manufacturers believe that these 
plates do not provide the quality and 
durability that are possible with elec- 
trotypes. But at least one book manu- 
facturer does use stereotypes to pro- 
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duce print runs of twenty to thirty 
thousand. The durability of stereo- 
type plates can be increased so that 
they are satisfactory for book printing 
when nickle or other hard metal is 
used to plate them. 


Long run printing by electrotypes 
Electrotypes are produced by making 
a mold of the type in wax, spraying it 
with an electrosensitive material and 
then immersing it in a solution of salts 
of the plating metal. When an electric 
current is passed through the solution, 
the metal plate forms on the mold. 

Fidelity is intrinsic in the processing 
of electrotypes. The wax picks up the 
subtlest variations in the type face. The 
plating process preserves this fidelity 
because the metal is deposited in a 
film so thin that it fills every crevice 
in the wax mold. Electrotypes have 
great durability since the plating metals 
are usually harder than the materials 
used for other printing plates. After 
plating, electrotypes may be blocked 
for flat-bed printing or curved for use 
on rotary presses. 
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Plastic plates in development 


The most promising field for future de- 
velopments in duplicate platemaking 
would seem to be in plastic plates. The 
various classes of plastic plates appear 
to offer various advantages. They are 
economical and promise to solve the 
problems of processing halftone en- 
gravings. They eliminate the pressure 
variable that is a disadvantage of rub- 
ber plates. 

Plastic plates fall into three general 
categories: thermosetting liquid plas- 
tics; photopolymeric plastics; and lami- 
nated composites. 

Thermosetting plastic plates are 
formed by the familiar molding meth- 
od. A liquid plastic is poured into a 
mold and set by the application of 
heat. The important advantage of the 
method is its simplicity—plates can be 
made in the plant without a large in- 
vestment in special equipment. 


Laminated plastic plates are heat 
formed in much the same way as the 
rubber plates that they were developed 
to replace. But the several laminated 
layers combine the advantages of rub- 
ber plates with the precision of metal 
plates, eliminating the pressure vari- 
ations of rubber plates. 

The processing of photopolymeric 
plates is essentially a camera/film 
technique. Consequently, fidelity is an 
important asset. This basic fact also 
makes possible such control over etch- 
ing that the production of fine-line 
halftone engravings is feasible. 

Rotary letterpress printing will most 
likely be preferred with photopolymeric 
plastic plates. Experiments with “dry 
offset,” or indirect web letterpress, if 
successful, may point to future uses 
for these plates. 


Gravure and offset printing 
from metal 


To print by offset or gravure from 
metal type, several intermediate stages 
must precede plate making. The tra- 
ditional conversion is by means of re- 
production proofs (“repro proofs’’) 
which are printed with particular care 
in a proof press. The repro proof is 
then used as camera copy from which 
a film negative or positive is made for 
the platemaking process. 

The chief advantage of using repro 
proofs is economy. There is some loss 
in quality, however, since ink will fill 
and spread in the individual letters 
during the proving. 


Conversion to offset 


Brightype is a recently developed tech- 
nique for adapting hot type to 
camera and platemaking processes. In 
Brightype conversion the type page or 
form is coated with lamp black or e 
similar deep black compound. Tne 
raised letter surface, the printing part, 
is then wire brushed to remove the 
black coating. This imparts a shiny 
new metal quality to each letter and 
causes it to stand out in stark relief 
against the black background that has 
not been brushed away. In effect, a 
negative has been prepared that is 
ready for the camera step. Brightype 
conversions make possible higher quali- 
ty reproductions because the proofing 
step is eliminated. 


Despite the continual introduction of 
new methods of composition and print- 
ing, it is evident that the innate ad- 
vantages of hot metal will permit it 
to hold a substantial share of the book 
market as it flexibly adapts new 
processes and materials to match econ- 


- omies and production speeds offered 


by its rivals. 
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T raprrionatty, LETTERPRESS printing of simple design and 
titles on casebound books has been an economical alterna- 
tive to stamping the same sort of embellishments. More 
ambitious decorative effects were sometimes achieved 
through printing, but usually at relatively high shop costs. 

In recent decades, new materials, improved inks, produc- 
tion line coating methods and, above all, the development 
of offset printing, have greatly increased the importance of 
printing as a cover decorating technique. 


Pictorial effects with letterpress 


For edition binding, production line speeds may be obtained 
by letterpress printing the title and design data on both 
front and spine. The printed sheets are then fed to a Smyth 
casemaking machine. Often the decorative technique in- 
cludes overprinting in colors on blind stamped panels, or 
on areas that have been preprinted with a solid background 
color. 

An over-all design of a repetitive pattern may effectively 
be preprinted on rolls of cloth which can then be fed to a 
Sheridan casemaker, since the problem of exact register 
does not arise. Similarly, decorative effects can be obtained 
by printing harmonious solid areas of various colors, on 
cloth, before casemaking by machine. 

A long established method, that is still frequently used, 
calls for the letterpress printing of an illustration on paper 
stock. The illustration is then tipped (glued) on a blind 
stamped panel and varnished for long-lasting protection. 


The decorative scope of offset 


Some problems that limited the use of letterpress in print- 
ing illustrations, (particularly halftones) directly on cloth 
are bypassed in offset printing because of the manner in 
which the impression is made. In offset work the uneven 
texture of the cloth does not interfere with the reproduction 
of fine line halftone illustrations. But early difficulties with 
offset resulted from the tendency of the ink and cloth to 
wear so that the illustrations became blurred. 

The eminent charm and appeal of illustrated cases stimu- 
lated designers to specify them. Research efforts by supply 
manufacturers and bindery plants were therefore directed 
toward developing inks and cloths with the required quali- 
ties. Progress has been excellent. Impregnated cloths are 
available that resist abrasion and provide a suitable surface 
for color illustrations. Often the cloth is coated, after print- 
ing, for further protection of the design against wear and 
soil. 

The most extensive use of illustrated printed covers has 


78 





PRINTING 


been for textbooks and juveniles, but the attractiveness of 
colorful cases has increasingly led to their use for reference 
and technical books and in library binding of trade books. 


Before you decide on printed covers 


Printers and binders will generally accept the challenge to 
fulfill a designer’s fresh concept, despite the production 
problems that may arise. Their knowledge of the practic- 
ableness of utilizing existing equipment and materials should, 
however, be regarded as a safety net against unduly costly 
goals. 

The indicated limitations of letterpress still leave scope 
for original and eye-pleasing designs that will enhance the 
cover at a relatively low cost. The cloth must be ordered in 
terms of ink and colors that will be used. The printer and 
binder should both be consulted about the feasibility of 
using web-fed cloth instead of sheets; the allowance for 
drying time or alternatively the use of anti-set-off sprays; 
and the need for lacquer or other coating. 

In offset printing the fineness of pictorial detail may be 
determined by the fineness of the screen that can be satis- 
factorily used with the available cloth. Hence the design, 
screen and cloth must be mutually compatible. The cost of 
cloth is so high, in comparison with paper, that running 
more than four up is generally avoided to minimize expen- 
sive spoilage. Cutting the work into case size sheets will 
require consistent arrangements for register marks. Some 
coatings create difficulties for the adhesive in casemaking. 
It may be necessary to provide for an uncoated binding 
edge to avoid this problem. 

Much of this applies, with minor modifications, to loose 
leaf binder decoration. In some instances, particularly on 
short runs when a customer’s indicia are to be printed, the 
case is made first, and the printing is done on a platen 
press. By contrast, when vinyl is the cover material and 
long runs are required, it is possible to print on the rolls 
or sheets, before casemaking. 

Two decades of experience have clearly substantiated the 
extra selling power of illustrated and/or colored covers. In 
reckoning the production costs of printing covers, some 
publishers find an appreciable savings in the fact that such 
books can often be distributed without a separate paper 
jacket. Or, when the jacket is used, a saving is possible 
by adapting the artwork and plates that have been prepared 
fer the jacket to minimize the cost of producing the illus- 
trated cover. 

Next Month: Special Applications, including loose 
leaf binder vinyl processes. 
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ADHESIVES: 





FOR SPECIAL BINDERY OPERATIONS 


|r mopERN mMacHtNERY is the lever by which bindery work 
is accomplished, then adhesives form the fulcrum against 
which the lever must turn. Most binding processes depend 
on adhesives in one form or another, and the processing ma- 
chinery can operate up to its full potential only when the 
proper adhesive is chosen. 

Thus, an important factor in efficient bindery operation 
is finding the most satisfactory and economical adhesive, as- 
certaining its quality according to standard methods of test- 
ing and then purchasing that adhesive on specifications 
based on those tests. Lower grades of adhesives may not 
always be the cheapest in the final analysis. 

Adhesives are used in binding, as in other work, to fasten 
things together, not to hold them apart. Consequently, a 
thin layer of high-grade adhesive will often be found to give 
better results than a thick layer of a cheaper adhesive. The 
result is that an increased amount of work per pound may 
be done using the high-grade adhesive—enough to offset the 
additional cost. 

The application of this theory to bookbinding has fre- 
quently been noted; but too often it has been ignored when 
the sundry tasks not directly connected with the binding 
are considered. If the wrong adhesive is used on such jobs 
as sewing, stripping, tipping in, folding, wrapping, carton 
making, or mounting, production may be impeded or quality 
impaired. 


STRIPPING 


Stripping is the process of attaching a band of muslin hol- 
land, paper cloth, or similar tape-like material to the backs 
of books, signatures, sheets, linings, or inserts to reinforce 
them at the point where they receive the most wear. Strip- 
ping material is used in various widths, depending on the 
nature of the work. It may be glued on by the machine, in 
which case it is moistened before it is applied to the books 
or signatures; or it may be pre-glued as with the gummed 
hollands used for school notebooks. 

Binderies do two types of stripping: back stripping and 
flat stripping. In back stripping, the stripping material is 
folded or rolled around the back of the signature of the 
book, or folded across the edge of the sheet. In flat strip- 
ping, the tape is affixed flat to the working material, with- 
out folding or rounding. 

The adhesive used on a stripping machine must satisfy 
two requirements. First, it must be compatible with ad- 
hesives used in subsequent processing especially those used 
in casing in, rounding and backing, and adhesive binding. 
Second, it must tack quickly—in about ten seconds—so the 
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The range of unusual tasks requires familiar- 
ity with the differing advantages of the new as 
well as the traditional glues and pastes. 


work may be stacked as it comes off the machine. Once 
these requirements are met, the best adhesive is the one 
that retards the processing the least. 


SEWING 


Adhesives are used in sewing to hold the first and second, 
and last and next-to-last signatures to one another. The ad- 
hesive must have three characteristics, to match its three 
functions: flexibility, to withstand the repeated turning that 
pages receive; holding strength, to compensate for the un- 
avoidable weakness of the stitching on the first and last 
signatures; and some rigidity, to hold round. 

Paste-type adhesives have been traditionally used in sew- 
ing operations; currently the emphasis is on synthetic pastes. 
Care must be taken to insure that the width of adhesive 
layer does not extend too deeply between the signatures and 
that its depth is not so great as to cause cracking. A free- 
flowing adhesive will make a thinner, better bond than a 
more viscous one, but a too high water content can cause 
difficulties. The best rule is to find the formulation that 
works most efficiently and then to clean glue pots regularly 
to eliminate thickening and corrosion. Operator modification 
of adhesives during the production run should be restricted. 
FOLDING 
Adhesives are occasionally used with folding machines as 
a substitute for wire stitching. In these cases, the booklet 
consists of one signature: the adhesive is applied to the 
sheet before it is folded. Booklets are produced in this 
fashion for the obvious economic reason that a production 
step, stitching, is saved. However, since the folder will have 
to be run at a correspondingly lower speed, the realization 
of these savings will depend on choosing an adhesive for 
fast, trouble-free production. 

Paste-type adhesives are most commonly used on folding 
machines. There are two critical conditions: viscosity and 
moisture content. The adhesive should be free flowing to 
permit faster running speeds; to prohibit “gumming up the 
works;” and to make the depth of the adhesive layer as thin 
as possible. A low water content is necessary to restrict 
distortion along the binding edge. The adhesive must be 
applied in as narrow a width as possible so the leaves com- 
prising the booklet can be turned without pulling or tearing 
adjoining pages. 

Synthetic pastes seem to be most often used for applica- 
tions of this sort. Experiments with applying the adhesive 
in dots along the binding edge indicate this technique may 
speed the process, and produce a more serviceable booklet. 


Next month: Tipping, Slipcasing, Padding. 
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Circle Reference Number on READER SERVICE CARD (facing back page) 





65” Cutter Added to Saber I! Line 


The addition of a 65” cutter to its 
“Saber II” line of 41”, 47”, and 54” 
power paper cutters has been an- 
nounced by the Harris-Seybold Divi- 
sion of Harris-Intertype Corp. 

The new cutter is available as a 
power backgauge or Auto-Spacer mod- 
el, with a 77” Seybold “air film” back 
able and two auxiliary steel side tables 
as standard equipment on both models. 

The new cutter has a_ hydraulic 
cushion-contact clamp; in-line cutting 
action; fully automatic Auto-Spacer 
with six-sided spacer bar and removable 
job strips; knife-changing knobs and 
spline - type electromagnetic _ brake- 


clutch. e 578 


37” Paper Cutter Unveiled 


A new 37” power paper cutter incor- 
porating such features as push button 
operation, light line indication of the 
cutting line, and automatic power 
clamping has been announced by the 
Challenge Machinery Co. 

The cutter is available in three 
models: the 370E with manually op- 
erated back gauge; the 370EPB with 
power-operated back gauge; and the 
370ED with power back gauge and 
automatic spacer. e 579 


Pressboard Color Selection Extended 


Case Brothers, Inc., has announced that 
it now has 13 different hues available 
in its Genuine Pressboard covering ma- 
terial. The pressboard is used for cut- 
flush covers, loose leaf binders, blank 
book manufacture, school workbooks, 
and in similar binding work. e 580 


Water-Based Adhesive for 

Porous, Non-Porous Bonding 
Rubbatex, a water-based adhesive for 
laminating aluminum foil to paper, 
plastics and other surfaces, has been 
developed by Rubba, Inc. The adhesive 
can be applied by coating machines, 
spray gun, or by flow gun. Transparent 
when dry and non-staining. 
' — 
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Combination Collating and 
Gathering Machine 
The Gather-All, an automatic machine 
that assembles single sheets from 5 X 
8” to 944 xX 14” or up to 32-page 
signatures from 4 X 6” to 94% X 14”, 
has been marketed by Didde-Glaser, 
Inc. Speed rated at 6,000 sets an hour. 
Gather-All features include: continu- 
ous top loading while running, one- 
direction stock flow, and double- or 
missed-sheet detectors. Optional at- 
tachments include: 14” or 5” stitcher, 
criss-cross receiver, creeper delivery 
and hand-marrying section. e 582 


New Line of Coated Papers Developed 


The New York & Pennsylvania Co. has 
developed a new line of coated papers. 
The brand names of the new line are: 
Penn/Print Gloss, Penn/Print Coat, 
and Nypen Coated for letterpress; 
Penn/Print Label for the packaging 
and labeling fields; and Penn/Brite 
Offset, a new offset sheet. e 583 


Danish Tool-Steel Paper Drills Marketed 


Micromatic hollow paper drills in four 
models to fit all existing drilling ma- 
chines have been marketed by American 
General Products Co. The drills are 
made of Danish tool steel to prolong 
operating life. They range in size from 
1,” to 4%”. The company also offers 
a Micromatic drill sharpener that re- 
stores cutting edge keenness while the 
drill remains in the machine. e 584 


New Model Paper Drill Marketed 


The Ottawa F-10 will drill holes from 
1%” to 4%” and will perform a variety 
of slitting and slotting operations. Per- 
formance and capacity specifications in- 
clude: 5” from back gauge to center of 
drill; 2” maximum pile; 19” from drill 
to side guide; and 34” minimum dis- 
tance between holes. 

Designed for use in print shops with 
limited drilling requirements, it is mar- 
keted by Ottawa Mfg. Co., Grand 
Haven, Mich. 





Saber II 
65” Cutter 


e 585. 


Turning-In Machine Processes 
Two Round Corners Simultaneously 


The model TC, a turning-in machine 
that will process covers of any thick- 
ness and ranging from 4” to 12” wide, 
has been introduced by Reece Folding 
Machine Co. The machine, similar in 





design to the company’s larger model 
BKR, turns two round corners simul- 
taneously, eliminating duplicate hand- 
ling. It is electrically driven and de- 
signed so that the operator needs only 


e 586 


position the cases. 


Labeling Head Applies Computer Labels 
The Model A-61, a new high speed 
labeling head for processing modern 
computer-type labels has been in- 
troduced by Magnacraft Manufacturing 
Co. The unit feeds, cuts and applies 
either standard width labeling rolls or 
computer-type labels which may have 
as many as five addresses across the 
width of the tape. e 587 


Turned-Edge Vinyl Casemaking Process 


Peterson Electronic Die Co., Inc., has 
announced it has been granted a pat- 
ent for its electronically sealed turned- 
edge vinyl case. The Peterson Case 
was introduced to the trade in the form 
of a loose leaf binder last year. Future 
development into the edition binding 


field is foreseen. e 588 


Aluminum Pallets Available in Kit Form 
Aluminum pallets ranging in size from 
36 x 36” to 48 x 48” are available in 
do-it-yourself kit form from Brooks & 
Perkins, Inc. The kit consists of side 
rails, grooved deck planks, pick-up and 
filler channels, bolts and lock nuts. It 
is designed for wrench assembly by one 
man. Capacity is one ton. > 
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New Plastic Plate Developed 

Moldmaster Compound, a_ synthetic 
polymer printing plate material, is now 
being marketed by Craftsmen Machin- 
ery Co. The new thermosetting com- 
pound is heat resistant. It can be 
stripped from molds without distortion 
and can be shaved, routed and beveled 
with conventional equipment. It is 
designed for color and halftone repro- 
duction up to 133 line. The material is 
suited to long press runs because it 
resists abrading particles and does not 
become brittle or break down under 


heat. e 590 


Short-Run Building-In Machine 


The Quik-Binder, a new’ hydraulic 
bindery press designed for short-run 
building-in applications, has been de- 
veloped by the S-P Manufacturing 
Corp. The new press utilizes an air- 
operated hydraulic system throughout. 
It will accommodate books up to 14” 
long, 20” wide and 41%” thick. 

In operation, the two blades that fit 
into the joints are adjusted to the size 
of the book. The book is inserted over 





the edge of the lower blade; the upper 
blade is lowered to position the book 
properly in the press. After position- 
ing, the upper platen descends for a 
predetermined low pressure dwell; a 
relay then closes automatically to cause 
the work cylinder to make a high pres- 
sure stroke. When the cycle is com- 
pleted, the time-delay relays open, re- 
turning the press to its starting position. 


e 591 


Holliston Mills Revises Memo Book 
The familiar give-away memo pad dis- 
tributed annually by Holliston Mills, 
Inc., has been issued in a new attrac- 
tive American History textbook format. 
The book, designed by James D. 
Bohaty, was printed by sheetfed offset, 
and is press perforated and side sewn 
at R. R. Donnelly & Sons Company to 
meet BMI specifications. The cover is 
Horizon Blue Holliston H. S. Roxite 
stamped in blue ink and gold foil. 

e 592 
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New Product Literature 








News Notes 











Cover Materials Prospectus Published 
Arkwright-Interlaken, Inc., has issued 
a brochure listing the products made 
available by its recent merger. A di- 
rectory supplying the names and titles 
of executive, manufacturing and sales 


staff is also included. e 593 


Paper Booklet Simulates Color Printing 
on Colored Paper Stock 

The Beckett Paper Co. offers a port- 
folio to show the production manager 
how to get the effect of two-color print- 
ing in one print run by using colored 
stocks and inks. The portfolio con- 
tains seven acetate sheets, each printed 
in a different color, and samples of 
colored paper stock. To simulate the 
various effects, the acetate sheets are 
laid over the colored stock. The result 
is so close to actual printing that paper 
and ink selection could be made using 
just booklet materials. e 594 


Paper Literature Available 

Ecusta Paper Products, div. of Olin 
Mathieson, is offering detailed informa- 
tion concerning its Waylite Paper to 
the trade. Printing characteristics, 
bulking tables, and various publishing 
and advertising applications are dis- 


cussed. e 595 


Blanket-To-Blanket 

Web Offset Described 

A colorful four-color brochure detail- 
ing the advances of web offset blanket- 
to-blanket perfectors in 1960 has been 
published by Fred’k H. Levey Co., Inc. 
Included are a schematic drawing of 
a web offset press; developments in the 
process since 1960; and basic informa- 
tion on press accessories. e 596 


Brochure Describes TTS Mat Detector 
A new teletypesetter Mat Detector has 
been developed to monitor the drop- 
ping of matrices and to stop a TTS- 
equipped linecasting machine automat- 
ically if a matrix fails to drop. Details 
are given in a brochure available from 
Fairchild Graphic Equipment, a divi- 
sion of Fairchild Camera and Instru- 
ment Corp. The illustrated brochure 
describes how the device eliminates 
errors caused by bent or damaged 
matrices, faulty magazines, escape- 
ments and other items. e 597 


Eyeletting Machines Bulletin Available 
The Fastener Division of United Shoe 
Machinery Corp. has released an il- 
lustrated eight-page booklet describing 
the advantages of product assembly 
with its new eyeletting process. The 
machines are described in complete de- 
tail with particular attention to per- 
formance capabilities, specifications 
and dimensions. e 598 











J. M. Secrest 


L. E. Canner 


Mead Papers, Inc., has been named 
exclusive sales agent for St. Croix 
Paper Company’s new line of ground 
wood printing papers. St. Croix, which 
previously limited its manufacture to 
newsprint, specified that Mead will 
handle only the groundwood grades. 
a 

Joseph Bancroft & Sons Co., and its 
Albert D. Smith & Co. Inc., division, 
have been purchased by Indian Head 
Mills, Inc. Present management will 
be continued and no changes are con- 
templated in the operation of the book 
cover materials manufacturer. 


e 
Leonard E. Canner has joined the Ply- 
hide Div. of Plymouth Rubber Co., Inc., 
as assistant sales manager. Canner re- 
signed his position as vice president of 
the Coated Fabrics Div. of Interchem- 
ical Corp. to assume his new duties. 

. 
James M. Secrest has been named vice 
president and typographic consultant 
of New York Type Distributors Co., 
Inc., authorized distributors of ATF 
foundry type. 

2 
Ralph Box, Jr., has joined the sales 
staff of E. C. Fuller Co. He will work 
out of the company’s Chicago office. 

* 
Guy Reny’s promotion to general sales 
manager has been announced’ by 
Thomas Collators, Inc. Reny had been 
regional sales manager. 

e 
Pyroxylin Products Inc., is beginning 
partial operation at its new plant in 
Kimberton, Pa. The new facility will 
replace company’s Paoli, Pa., plant. 


Monadnock Paper Mills, Inc., has 
adapted a new trademark for packag- 
ing purposes. The design incorporates 
a white-quill symbol on a blue back- 
ground with the company name over- 
printed in black. 
e 

Thomas L. Munck has been appointed 
sales manager of the Whitaker Paper 
Company’s New York Division. He 
was formerly affiliated with the Oxford 
Paper Co. 
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STRIKING NEW 
EFFECTS FOR BOOK AND 
BINDER DESIGNS 





® Nacromer and Murano (synthetic pearl in colors) are used ex- 
tensively for printing and coating on vinyl, paper, board, 
fabrics, and other materials. They offer a range of effects from 
bright, ‘‘silvery’’ silver to iridescent-like color play. They 


introduce lustre and depth into otherwise flat colors and pat- 

SYNTHETIC PEARL ESSENCE terns. Suitable for application by silk screen, gravure, roller, 
and other methods, Nacromer and Murano will open a whole 
new field of design for you. Why not try them? Ask for complete 
literature today. 


THE MEARL CORPORATION 
world’s leading producers of pearl essence 
41 EAST 42nd STREET ° NEW YORK 17, NEW YORK 
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DYCRIL PLATES SPEED 
NEW DICTIONARY 


continued from page 55 


The DuPont Photo Products Depart- 
ment and the regional DuPont Dycril 
Technical Representative provided in- 
valuable assistance in assuring the suc- 
cess of Riverside’s venture into this 
modern field of platemaking. River- 
side sent one of its engineers and three 
journeymen electrotypers to the three- 
day course in Dycril Platemaking at 
DuPont’s laboratory in Philadelphia. 


Photopolymer technique summarized 


The Dycril Printing Plate consists of a 
photosensitive plastic bonded to a sheet 
of aluminum. A high contrast photo- 
graphic negative with the image later- 
ally reversed, i.e. right reading on the 
emulsion side, is place in intimate con- 
tact with the Dycril material. When 
exposed to ultra violet light, the light 
passing through the transparent areas 
enters the plastic and hardens it, in 
the respective areas, down to the metal 
support. In other words, this exposure 
forms the complete character image. 

Following exposure, the unhardened 
plastic is removed in a washout unit by 
means of high pressure jets which apply 
a mild caustic solution. Approximately 
one pint of caustic in 50 gallons of 
water constitutes the washout solution. 
A new solution is used for each cycle. 
After washout, and a few minutes of 
drying in front of a fan, the plate is 
ready for beveling and routing then to 
press. 


Print and fold 76” sheets 


The dictionary was printed on 76” 
Miehle rotary perfectors. The regular 
edition was printed on 35# Warren 
Publishers M.F. while the thin paper 
edition used 24# Warren’s India, at 
press speeds of 5,000 an hour. Sheet 
size was 52” x 74”. The press count 
was then checked by the British-made 
Vacuumatic counter. 

The sheets are scheduled for folding 
on a 52” x 76” Camco knife folder, 
distributed by Crawley Book Machinery 
Co. The Camco produces a 64-page 
signature, measuring 9” x 1214”, made 
of inserted 32’s. 

Offset printed inserts were tipped on 
by a Smyth and gathered on a 46- 
pocket Sheridan. Signatures were sewn 
on No. 18 Smyth sewers to produce 
books bulking about 344”. After nip- 
ping, gluing, and trimming, the books 
were hand marbled. The books were 
rounded and backed on a Crawley and 
lined on a Schuler. Finishing opera- 
tions, such as index tabbing, jacketing, 
and wrapping were performed by hand. 

The cover material is Columbia Mills’ 
Bradford Buckram. 
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Rosback Automatic Equipment 


SAVES 41% 


As Compared to Former Method of Inserting and Feeding. 
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3 Operators will do work of 
8 on Inserting and Stitching 
6 Signatures and Cover. 
Speeds up to 4000 books per 
hour as compared to 8 Op- 
erators running 1500 to 2000 
per hour on conventional 
equipment! 

This combination cuts 
Stitching, Inserting and 


Rosback Auto-Stitcher and feeder 
Feeding Labor Costs in half. é 


@ Versatile and Flexible 
@ No runs too small or too large 


e Entire package costs less than 
hand fed gang-stitcher 


@ inserter Model 605 12 x 18 size 
for inserting tabloid newspapers 


Write for further 
information 

and literature, 
no obligation. 





F.P. ROSBACK COMPANY 
Benton Harbor, Michigan 

















MAINTENANCE 
AND BREAKDOWNS 
ANALYZED AT 
GUILD MEETING 





T HE BookBINDERS’ GuiLp of New York 
devoted its October 11 meeting at the 
Hotel Piccadilly to a program on prob- 
lems of maintenance and breakdown, 
the enduring and recurring hazards that 
exist for binderies in every sector of 
the country. 

Don Kinstle of American Book-Strat- 
ford Press led the panel discussion. No 
attempt was made to solve completely 
the problems inherent with mainten- 
ance, breakdowns and parts supplying 
rescheduling, since each bindery’s situa- 
tion will no doubt be unique. Kinstle 
stressed the factors of broad interest 
and analyzed ways and means of avoid- 
ing and/or handling many of the varied 
problems which could arise from equip- 
ment breakdowns. 


Systematized inspection 

A systematic inspection of all machines, 
whether the plant is large or small, 
should be instituted as part of the 
standard operating procedure of the 
company. In this way, potential trouble 
spots can be detected before an actual 
breakdown occurs. 

When any signs of wear or weakness 
are discovered, the machine should be 
repaired as soon as feasible during 
non-working hours, especially on week- 
ends. Anticipating a breakdown and 
then eliminating the possibility by re- 
pairing the trouble spot, decreases the 
chances of equipment failure at critical 
times. 

Maintenance departments, he advised, 
should keep a complete history of each 
piece of equipment, explicitly logging 
all information regarding breakdowns, 
repairs and improvements. Such records 
provide quick and easy detection of 
habitual trouble spots, and make pos- 
sible preventive maintenance that will 
minimize downtime. Downtime means 
a drop in profits! 

Machine parts that are especially 
fragile, that wear fast or that have a 
history of breakage should be stocked 
as another means to minimizing down 
time. 

Often there is a point of no return 
on a piece of equipment; charts and 
records kept by the maintenance de- 
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Downtime losses can be 
minimized by 

constant check, 
systemized inspection 


and parts stocking 


partment serve to show management 
when it is more economical to buy a 
new machine rather than repair the 
old one. 

The inspection-maintenance chart can 
be used by management before pur- 
chasing new equipment to determine 
which manufacturers make relatively 
trouble-free machines. If the records 
show some equipment is costly to main- 
tain, and needs many frequent repairs, 
then manufacturers of alternative equip- 
ment should be considered. 

Although the above suggested in- 
spection and equipment log systems 
may seem costly to set up and maintain, 
Kinstle pointed out that in the long 
run it will be found they not only pay 
for themselves but actually save money 
by cutting over-all operating costs. 

To get the system started might re- 
quire checking up on the men who had 
to do the checking up. But once it was 
clear that the charts were going to bé 
taken seriously, and were regularly 
consulted by management, the routine 
of maintaining them would become ac- 
ceptable to all concerned. 


Christmas Party and future programs 


It was announced that the Christmas 
Party was definitely scheduled for Fri- 
day, December 15, at the Hotel Picca- 
dilly. 

The program committee called atten- 
tion to some of the topics for discus- 
sion that would be featured at meet- 
ings in 1962. On January tenth, the 
topic would be “New Developments at 
the Dexter Company” with the first 
rank staff of this equipment manufac- 
turer presenting the information. Slated 
for the February 14 meetings, was the 
stimulating subject “New Ideas,” with 
Walter Kubilius, Editor, Boox Pro- 
DUCTION MAGAZINE, offering a compre- 
hensive report on what is new in book 
manufacturing. On March 14, a round 
table discussion will be devoted to the 
economics and efficiencies that can be 
brought to bear on backing and lining 
operations. 
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spool changing and | 
wire breakage... 
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spool waste. 5 per 
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...for Bookbinders and Publishers 


Mid-States provides consistent high quality stitching wire of uniform 
temper and extra strength for dependable, trouble-free stitching in all 
types of bookbinding ...for magazines, catalogs, and pamphlets. 
Smooth and fast feeding. Furnished in a wide variety of gauges of 
round and flat wire. Galvanized, tinned, and liquor finishes. Also round 
steel strapping for reinforcement of containers or bundles in standard 
gauges, galvanized or coppered in 5 to 500-lb. quan- AS => 
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Part Il 


by Kenneth Atkinson 
Dunn AND WItson, LTD., 
ScoTLAND 


Tue POSSIBILITIES for production ma- 
chines at the various stages of library 
binding have been carefully investi- 
gated. The chief obstacle to their adop- 
tion remains the diverse nature of the 
product involved. The variation in book 
sizes and the very wide variation in 
















specifications as to style and decora- 
tion often require scheduling the books 
for individual hand processing. But, 
to the extent that it is feasible, the 
work is organized to reduce the fre- 
quency of re-setting equipment for vari- 
ous size volumes or shifting from one 
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OVERSEAS TECHNIQUES 
IN LIBRARY BINDING 


material to another and then back. In 
brief, where production line machines 
cannot be utilized, we strive for every 
advantage that can be obtained from 
flow line sub-stages and work simplifi- 
cation. 


Finishing operations 

The books are now separated into their 
respective face and end sizes in prep- 
aration for the three knife trimmer 
so that batches of each size can be 
passed through to avoid excessive 
changing for various sizes. The major- 
ity of books have the edges sprinkled 
while others are color washed. Prior to 
rounding and backing, the books are 
separated according to thickness and 
then glued up using polyvinyl base 
adhesive. Extra thick books are still 
rounded and backed as separate pro- 
cesses, but normal books are managed 
in the one operation. It is interesting 
to note that difficulty has been experi- 
enced in maintaining the high standard 
on semi-automatic rounding and joint- 
ing machines as that achieved in the 
Pleger type of machine. The semi-auto- 
matic machines apparently do not give 
the same sharp joint. The spine linings 
consist, first, of reinforced scrim and 
then brown kraft paper. The hollow 
back is selected at the same time. The 
spine of the book is glued up with 
polyvinyl type adhesive and the re- 
inforced scrim applied, gluing is re- 
peated and the brown kraft paper 
placed over the scrim and rubbed 
down with a damp sponge to assist in 
pulling the back in. 


Cover production 


The boards for the covers are best 
quality millboard and are pre-cut to 
pre-determined sizes. These sizes con- 
form in proportion to trimmed book 
size so that book and boards can be 
married without trimming. The boards 
are split down one side to form split 
boards, and where necessary these are 
squared to the books. At this point 
the boards go forward for case-making, 
there being a variety of 65 shades of 
materials comprised of washable buck- 
ram, and nitreous cellulose finished 
Rexine in both plain and patterned 
cloths. The cases are hand made, the 
covering materials being passed through 
a gluing machine and the boards laid 
in position separated by a gauge ac- 
cording to the thickness of the book. 
The hollow back is then laid in the 
centre, 
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At this stage books in patterned cloth 
are passed for silk screening, a panel 
being printed on the spine to provide 
a background for both title, author and 
class lettering. Eight different shades 
of cellulose inks are used for the panels 
to give a contrast with the patterned 
covering material. Seven book covers 
are placed on the saddle of the specially 
constructed printing frame to be print- 
ed in 3 different colors at each squeegee 
operation. This, together with a color 
change each midday, ensures a variety 
of color in each batch of covers. 


A large number of libraries still 
have the library imprint on the cover 
of the book. This may use blind or gold 
stamping and sometimes colored foil. 
This is done while the case is flat be- 
fore casing-in; the library imprint is 
usually supplied by the library as a 
brass library stamp. 


Stamping method 


The blocking of cases is carried out 
from slugs cast on Intertype machines. 
Parcels of 25 books and the corre- 
sponding slugs in trays are identified 
by code numbers and passed to the 
blocking presses. For the blocking 
process the slugs are locked up in 
chases and pre-heated on a stove before 
placing in a heated hand-operated 
blocking press. At this stage the let- 
tering on the cases is checked and 
cleaned out, the squares of the book 
are now set; that is, the gluing and 
inserting of the endpaper flaps into 
the split board prior to the boards be- 
ing gauged for thickness for pasting 
up and pressing. A mixture of poly- 
vinyl adhesive and paste is used for 
adhering the endpapers to the boards. 


Some special pointers 


The books are left between pressing 
boards, which have a surrounding lip 
to fit into the groove on the book, and 
are left to dry out for approximately 
24 hours before being taken out for 
examining. The books are then serviced 
with library stationery according to 
many variations of library require- 
ments. The servicing is included in 
the charge made for the binding. After 
cleaning and polishing the books are 
priced against a template according to 
end size, which is the accepted custom 
in Great Britain. The books are then 
packed into cartons to await despatch, 
Most rebinders in Great Britain have 
their own standard sized cartons bear- 
ing the name of the company imprinted. 

While the above specifications broad- 
ly cover our own company it is true to 
say that the other rebinders in Great 
Britain operate on very similar lines. 

There has been a growing demand 
from libraries during the past ten 
years to retain the pictorial dust jacket 
with the book after rebinding. We have 
met the demand for this on non-fiction, 
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by rebinding the book in the traditional 
method as described, and inserting the 
dust jacket supplied by the library 
into a plastic jacket which is wrapped 
around the book. 

The specifications which I have de- 
scribed are also applicable to fiction, 
but I think it is worth noting that thir- 
teen years ago our company started a 
separate factory in another part of the 
country to deal solely with crown octavo 
fiction (books measuring between 714”- 
8”) with the objective of mass pro- 
duction. The degree to which this has 
been achieved has been very satisfac- 
tory to the company. 


ah 






: ¥e" to 4." thick 
“up tol4!/.” 

‘up to 12” 
ENTERING: Placement of books 
} is not critical. 

TELY AUTOMATIC: No sort- 
books necessary. Books of 

sizes may be indiscriminately 
Uses Vinyl adhesives without 
up the paste pot. 

Pneumatic — uses about 3 
+t of air per minute at low 


“BOOK PASTER 
wep spake specially 
for library book bind- . 
ers — is equally suit- 
able for others — can 
be used where other 
casing-in 
cannot be used. 
















A priority service is operated for 
schools both for library and text books; 
naturally the main bulk of this work 
falls at vacation periods, Christmas, 
Easter and Summer and _ consignments 
must be returned before the reopening 
of the schools. 

The scope for rebinding in Great 
Britain has greatly increased from both 
libraries and schools due to the eco- 
nomic pressure in book publishing 
which has led to the decline in stand- 
ards of published books, deterioration 
in quality of paper boards and cloth, 
and in many cases converted paper be- 
ing substituted for cloth. 
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machines 


# Patent Applied For 


LEAK-PROOF POTS: Paste retention 
gates give maximum protection against 
spilling over. Large size drains with 


gate valves empty pots quickly and — 
easily. Simple to clean. 


@ MICROMATIC ADJUSTMENT: Accu- | 


rately controls paste deposit on end 
leaves. There is an extra heavy deposit 
in joints where it is needed. 


e@ WING: Stainless Steel, paste-free over 
the entire area. 


e@ FLANGED BALL BEARINGS: Perma- 
~ nently lubricated on main shaft tilt. 


@ FLOOR SPACE: approximately 36” x 60". 


@ CONTROLS: Mounted on separate unit 
at operator's finger Hipe: 
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THE COMPLETE 


Ix SEPTEMBER, 1919, Charles and 
Ernest Liedtke organized Liedtke Bros. 
Co.—a hollow steel die cutting and 
edge gumming firm for the printing 
trade. They had been employed by the 
Tablet & Ticket Company of Chicago, 
Charles as a salesman and Ernest as a 
shop man. 

In January, 1946, the firm was reor- 








GRAPHIC ARTS 
FINISHER 


ganized as a partnership with Charles, 
Ernest, Roy, William and _ Francis 
Liedtke and Walter Hornbostel as prin- 
cipals. In the search for areas of ex- 
pansion, it was decided to explore the 
possibility of adding finishing opera- 
tions. The logic was obvious: instead 
of stopping at hollow steel die cutting, 
why not do all that could be done to 








New 50-Station Collator pays for itself in a year! 


No empty claim! 94 recent installations prove it over and over 
again! Manhours saved, overtime eliminated pay the way for 
Thomas’ new Rotomatic. This, together with other performance- 
proved f. :ts, turns the assembling of duplicated sheets into sets 
from a time-eater té a profitable worksaver. In versatility, speed, 
accuracy and compactness, none can compare. You’re your own 
best judge — write for more information. 


e Accurately collates, counts and staggers 25,000 sheets per hour 
. .. Stitches at a slightly lower rate. Occupies only 17% square 


feet of floor space. 


e Exclusive pushbutton programmer permits different collating 
jobs to be run at the same time. 


e Loads in less than 7 minutes . . . no vacuum systems or fans to 
adjust, no need to compensate for weights or finishes of stock. 


e Handles sheet sizes from 7%” x 8” to 11” x 14” in almost every 
weight and finish. Foolproof miss and double detector stops 
machine instantly, preventing errors in finished sets. 


| {- THOMAS COLLATOR INDUSTRIES, INC, 


ats. 
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A subsidiary of Thomas Collators Inc. 
DEPT. LL 4, 100 CHURCH STREET, NEW YORK 7, N. Y 





the printed sheet—all the tasks, assign- 
ments and chores of the commercial 
binder? And “printers finishers” be- 
came the Liedtke goal. 


Operations extended in many fields 


The company’s services were extended 


' to include drilling of round holes. Then 


punching equipment and dies were 
acquired which could handle all levels 
of work in this specialty. In fact, with 
each added department, Liedtke offered 
their customers a complete range of 
service in that specialty. 

The steel rule die cutting process was 
then added to bolster the already ex- 
tensive hollow steel die cutting depart- 
ment that maintained 10,000 hollow 
steel dies of standard shapes, sizes and 
circles. For the steel rule work, a die 
shop was set up so that accuracy could 
be controlled and good service assured. 
High speed automatic equipment was 
acquired rather than the usual large, 
slow presses. Liedtke is the only trade 
shop in Chicago with an automatic 
Bobst steel rule die cutting press, a flat 
bed press capable of making 4500 im- 
pressions an hour, sheet sizes up to 
30 x 42”. 

In line with the established principle, 
a complete perforating department was 
formed featuring machines for both 
pinhole and slothole perforating and 
for both stop and stamp work. As 
printing press sheets became larger 
and larger, the perforating equipment 
necessarily had to grow and today, 
many 42” and 45” machines are kept 
quite busy. 

Frequent requests for tag stringing 
justified the acquisition of some auto- 
matic equipment which could handle 
both cotton and rayon string of many 
different weights and kinds. At present, 
Liedtke turns out the material for three 
of the five legal Chicago tag days, com- 
pletely die cut and strung. 

As business expanded, flat cutting 
became very necessary and an exten- 
sive straight cutting department was 
developed utilizing the latest machines 
with automatic back gauges and pro- 
grammers. This service was developed 
for the company’s own use and also as 
a service for printers who either did 
not have adequate flat cutting equip- 
ment for their needs or who needed 
it as a supplement to their own plant 
in rush times. As a service organiza- 
tion to the printing trade, Liedtke regu- 
larly offers supplementary equipment 
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facilities to printers who are tempo- 
rarily overloaded. Excellent relations 
result from the fact that the company 
will take finishing work from printers 
and other binders whenever their own 
equipment is overscheduled. 

An eyeletting department was or- 
ganized to work hand-in-hand with the 
die cutting department. Frequently 
items that contain two or more die cut 
pieces—such as a circle with an open- 
ing—have to be eyeletted together to 
make a table, gauge or counter; and it 
was decided that processing the com- 
binations would be good business. 

Although Liedtke falls into such gen- 
eral classifications, they have never 
considered themselves just “bookbind- 
ers” nor just “die cutters.” They be- 
lieve the term “printers finishers” covers 
the broader concept of special finishing 
operations completed for the printer. 
Folding, stitching and trimming books 
are not their specialty. But, as various 
assignments extended their operations, 
folding work became essential and an 
extensive folding department was es- 
tablished. The acquisition of this equip- 
ment led to the making of pockets and 
portfolios with all supplemental opera- 
tions of die cutting, scoring, folding and 
pasting. This sometimes involved stitch- 
ing an 8-page or a 16-page book into 
the portfolio cover arrangement. Al- 
though not primarily bookbinders, 
automatic stitching is sometimes neces- 
sarily done. 

In this varied development, many 
very interesting types of correlated work 
became part of the firm’s service. Col- 
lating, hand pasting of difficult or un- 
usual jobs, tipping in for folders, col- 
lating for plastic binding have become 


for each operation. After the work is 
completed, the job tickets are re- 
turned to the cost department for evalu- 
ation and cost checking. In this way, 
production levels are kept consistent 
with economical operation. 

A program for keeping costs down 
while increasing printer convenience 
involves repeated checks on estimates, 
from the first time the given job is run, 
through its re-orders. With this ex- 
perience-record instantly available, 
price levels can be maintained which 
give the printer confidence in the quot- 
ing policy. With this system of rec- 


ords, the printer is able to call Liedtke 
for an estimate on a new job similar 
to one previously handled. 

In January 1954, Liedtke incorpo- 
rated under Illinois law. Today em- 
ployment varies between 100 and 140 
people. as the work on hand requires. 
A reservoir of part time women workers 
is available to help with peak loads. 

The Liedtke plant at 522 South Clin- 
ton Street now occupies about 70,000 
sq. ft. The hope is that the company 
will continue to grow by sincere devo- 
tion to the policy of aiding the printer 
do a job more economically. 
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parts of the over-all operation. A 
versatile hand work department with 
automatic belts and semi-automatic 
gluing machines has also developed. 
Frequently the assignments include 
perforating, cutting and fastening a 
paper to a book, or for insertion in a Chandler and Price Super Heavy 
catalog. One such insertion by Liedtke Duty Presses has been further am- 
appeared in the June 1961 issue of pe in this NEW Model-3 Super 


CHANDLER and PRICE / MODEL-3 


14%” x 22” 
Super Heavy Duty Automatic Press 


Extra rugged construction which has 


Two large diameter flywheels. 
always been a dominant feature of 


Larger sheet. 
Faster speed. 


Constant ee motor with built .in 
mechanical variable drive. 


eavy Duty Automatic Press. In © Increased strength back shaft. 
Pr ah aig Ha, "a ee hes odiien. ie new features which ¢ Improved ball bearing delivery slide. 
ens RN ee Pee assure faster production and greater ¢ Improved design feed table drive. 
two patented machines that fit In with operating ease have also been in- e Increased diameter wrist pins. 
the total concept. One is a machine for corporated. e %” cutting plate—standard equip- 
applying KleenStik tape. The other These include: ment. 


licensed machine is a KleenTear unit 
featuring a new concept in applying 
loose pads to displays for grocery 
stores. The customer easily rips off 
the sheet to send in a coupon or request 


All feeder controls—left front of press. 
Gripper bar cam eliminated. 
Improved feed bar adjustment. 
Adjustable selective feed table drive. 
Elimination of crank shaft. 


Tapered sleeve type flywheel. 


e Outboard bearings for flywheel shaft 
attached to main frame. 


e itotary pump with separate motor. 


e Automatic stop with clutch and 
brake. 


information. e Platen impression control. Pile height feeler mechanism re- 
@ Delayed action register mechanism. ' designed. 
Job costing and scheduling Write for descriptive circular A-119 


To improve proper costing, exact rec- 
ords are kept on each job being proc- 
essed in the plant. Orders are care- 
fully screened when accepted, routed 
to the various departments and a mini- 
mum acceptable production time set 


THE CHANDLER AND PRICE COMPANY 


Cleveland 3, Ohio 


6000 Carnegie Avenue 2 


Manufacturers 


of dependable printing presses and paper 
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SHAKS PERE 
WAS BOUND 
IN CALICO 


The Plays of William Shakespeare, published in red 
glazed calico, were among the first cloth-bound books, 
Early cloth was primitive-looking and poorly calen- 
dered; yet, from the standpoint of economy and dur- 
ability, it provided a much-needed compromise between 
costly leather bindings and paper wrappers. 

Today’s book designers continue to choose bindings 
for economy and durability, but their selections can 
now be made from an unrestricted range of textures, 
colors, weights and finishes, meeting twentieth century 
standards of quality and serviceability, with no com- 
promise in beauty or dignity. 


GANE HAS THE CLOTH TO FIT THE BOOK 


Vinyl or pyroxylin-impregnated, starch-filled, linen smooth, grained 
and specialty cloth bindings. For over 114 years, one complete 
dependable source for all bookbinding equipment and supplies. 
Distributors for: DU PONT CLOTH AND BUCKRAM 
INTERLAKEN CLOTH AND BUCKRAM. 


THE HOUSE OF 
GANE BROS. & CO. OF NEW YORK, INC. 
GANE BROTHERS & LANE, INC. 
, BOSTON m CHICAGO @ LOS ANGELES = NEW YORK 
Established 1846 ff sr. Louis m SAN FRANCISCO m SEATTLE. 














Another Extra Year ’round 
Reference Tool in the 


JANUARY '62 issue of | NEW PRODUCTS 


BOOK PRODUCTION Magazine 


Complete reports on equipment and supplies 
newly available for Composing Room, Press 
Room and Bindery. A giant, comprehensive, 
ready reference aid for subscribers. 


Extra copies $1.00 each. 


To reserve extra copies, write: 


Circulation Director 
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BOOK PRODUCTION MAGAZINE 


12 BIG FEATURE ISSUES EVERY YEAR. 


404 Park Ave. South, New York 16, N. Y. 








BOOK PRODUCTION 





COLONIAL PRESS EXPANDS INTO OFFSET 


Avortuer BOOK MANUFACTURING giant, 
the Colonial Press of Clinton, Massa- 
chusetts, has found it good business to 
offer its customers offset services. 

The start into offset work is being 
made with a 25 x 38” two-color Miehle 
press and all the auxiliary equipment 
necessary to operate a complete offset 
department. The press and processing 
equipment were purchased from Conde 
Nast in an arrangement that provided 
for the simultaneous hiring of three 
key men to supervise the new aspects 
of Colonial’s operations. Under the 
direction of Enoch Jones, plant mana- 
ger, the camera section will be headed 
by Henry Vales, the platemaking sec- 
tion by Anthony Chiapetta, and the off- 
set press section by Fred Kubarich. 


Colonial Press has used its extensive 
letterpress equipment in the produc- 
tion of both hardbound and paperback 
books. The new offset press will be 
used to turn out paperback book covers 
and for other two-color press work. 
The covers will then be varnished on 
Colonial’s present equipment. Robert 
Hackford, executive vice president and 
general manager, is on record as be- 
lieving that the Miehle press and the 
other offset equipment are only the be- 
ginning of Colonial’s expansion into 
offset services. Plans call for the pur- 
chase of bigger presses and the use of 
web-offset as rapidly as the booming 
market justifies. 

This is in accordance with the emerg- 
ing trend toward integrated book man- 
ufacture that has been noted as other 
large companies have added offset de- 
partments to their letterpress services. 


Behind the printing stage at Colonial 


Colonial’s explicit acceptance of the 
future importance of offset in book 
manufacture is made more significant 
when its present status as a letterpress 
giant is spelled out. The largest single 
employer in Clinton, Colonial can man- 
ufacture more than half a million books, 
counting both casebound books and 150 
paperbacks each full day. The plant 
covers more than ten acres: and uses 
nearly 60 tons of paper in its three 
shift operations. 

This is not the first time that Colonial 
has been among the pioneers in adopt- 
ing new procedures in book manufac- 
ture. As far back as 1939, Colonial 
Press produced some of the earliest 
paperbacks for Pocket Books, Inc., 
utilizing some newly developed adhesive 
binding techniques. 

The bindery, the biggest department, 
is organized on a single floor that oc- 
cupies more than four and a half acres 
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and utilizes highly efficient fiow-lines 
for its two major divisions, the hard- 
bound books and the paperback adhe- 
sive bound books. 

The trend to integration continued 

It is evident that Harold C. Smith, 
president of the company, plans to ful- 
fill the meaning of “integrated book 
manufacture” by offering publishers 
every contemporary process for the sat- 
isfactory production of their lists. The 
apparently small start with a single off- 


set press is reminiscent of Colonial’s 
early history. Back in 1931, the first 
year at the Clinton location, as an in- 
dependent organization (the company 
was earlier a subsidiary of J. J. Little 
& Ives), the payroll was $122,000 as 
contrasted with the present level of 
more than five and a half million. The 
offset department starts with the ad- 
vantage of being backed by efficiency 
and ample equipment in all the subse- 
quent stages of books manufacture. 


GET BETTER ROUND CORNERS 
WITH THE REECE HEAT-SEAL 
COVER MAKING MACHINE!! 


- 65 Salem Street 


Flexible type and hard type round corner bookcovers for religious books, 
diaries, and similar high quality books that previously required many 
operations and hand work can now be made automatically with the 
model B.K.R. REECE bookcover making machine. 


LOW COST Covers cost less because one operator does the work that 
previously required several operators. 


QU ALITY The quality of covers produced by this machine is definitely 
superior, It is exceptionally good on round corners, where it 
really counts. 


Different size covers within the range of any particular 
VERSATI LITY die can be made with the same die due to the adjustable 
feature of the dies. 


PROVEN PERFORMANCE The Reece Bookcover Making Ma- 


chine is thoroughly tested and proven. 
It is presently in use by many lead- 
ing binderies. 


Send for Details 


REECE FOLDING MACHINE CO. 


Phone: WElls 3-0216 Woburn, Mass. 
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NYLON THREAD 


No natural thread matches the strength 
and abrasion resistance of Heminway 
& Bartlett’s NYLSEW UNISET Nylon 
Thread. Stronger per gauge than cot- 
ton, it gives less bulk... produces tighter 
binding...and in most cases eliminates 
the need for smashing. 


Greater Production: NYLSEW UNISET 
Nylon Thread gives more yards per 
pound than cotton thread. It keeps 
breaks down—production wp! Why not 
send for free samples and see 
for yourself why NYLSEW 
UNISET is the world’s best 
buy in bookbinding thread. 


SEAMS BETTER BECAUSE IT IS BETTER 


NYLSEW UNISET 


f * 










*Trademark for DuPont’s polyester fibre 
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personal 


a home addressed subscription 
is a strictly personal gift 











Every man on your management team 
will use and appreciate a personal copy of 
Book PropuctTIon Magazine, the year ’round. 


SUBSCRIPTION RATES: 
RBA: saci one year.......... $3.00 
CANADA........... One yeal.......0.. $3.50 


Yes, start a one year gift subscription for 
Book PRODUCTION Magazine with December issue 
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PRINTER-BINDER GUIDE LINES 


Newark Binders explore improvements in customer relations 


Tus CONTROVERSIAL SUBJECT areas of the topic “Printer- 
Binder Relationships” were covered in depth at the October 
meeting of the Trade Binders’ Group, Master Printers’ Assn. 
of Newark. The evening’s featured speaker was Harry 
Wolfe of Davis-Delaney, Inc., New York specialty printer, 
who laid down the guide lines for the spirited round-table 
discussion. 

The importance of the binder to the printer was stressed 
in these major points: 

@ The binder’s inventiveness and ability to solve complex 
layouts is the key to greater printing profits. 

m The printer cannot treat the binder as a finishing source 
only—he must be called in when the job is planned to dove- 
tail the various printing and binding operations. 

m@ The binder is either an accepted part of the printing 
plan or that plan will fail. 

m@ Binders should do more to advertise their capabilities 
to printers. 

@ The binder should make every effort to increase the 
yield of finished pieces from a job. 


The binder as problem solver 


Wolfe highlighted his talk with examples of various printing 
jobs in which a binder’s inventiveness was the difference 


between getting and losing a large printing job. He said 
that the best advertising a binder can offer is his knowledge 
and ideas. The binder should talk to printers about his 
ideas, problems he has encountered and how he solved them, 
even if they don’t apply to the specific printing job under 
discussion. There will come a time when the printer will 
need an idea and the binder’s idea will save the day. The 
result will be a printing job for the printer, a bindery job 
for the binder, and increased profits for everyone. 

It was suggested that the binders borrow an advertising 
device from printers and send out blank samples of work, 
each month, to customers and potential customers. In this 


way, the printer will know exactly which binder can do which 
jobs well. 


Yield is the printer's prime concern 


The most important aspect of bindery work, to a printer, 
is yield; that is, getting the greatest number of finished 
sheets from a job. Wolfe said there was an important selling 
point the binder should stress in his dealings with printers— 
the low spoilage rate he can maintain in finishing operations. 
It has been found that very often the high bid becomes the 


low bid when it is calculated on the basis of cost per finished 
sheet. 
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“HEADACHES” 


Famous Name Brands 





Stocked by SLADE, HIPP & MELOY 


Aluminum Co. of America 

Alcoa binding posts 

Burlington Ribbon Mills 
Ribbon, Headbands 


DON'T PRESS the panic button Tit Sookbinders of every sie $ 









n over 70 years of working closely 


speci ipp & Meloy has 
co pressbosrd when you — or an “odd color stature, “— , Your most pressing Let 
Consolidated Paper Co. ome oT Ch Y ore your SH&M learned may be a familiar symp- 
pect ps enna - og or what the doctor problem ur SH&M man. He can SH & M 
Binders bosrd sales bat eock ready for im- tom cribs from more Be gy 
DuPont ediate delivery. What’s more nes items already "i does not supply the aspirin 
Fabrikoid & Px® cloth ee techeieal "Enowledge of yo SH&M warehouses. If de- f bookbindi 
Giuemaster ee help you cut comers, re SPOON. Tt ou need, you can or your inding 
Gluing equipment field can help y"hoost profits. Let ve on him to find it for you headaches. 
Interlaken Mills duce oe in on new materials, pend 
a him ‘il Yosee and new equipment. quick 
uper 


Kwikprint 
Stamping machines 
Rubber Co. 
Luxury vinyls 
Prentiss 
Stitching wire 


Thermatron 
Electronic equipment 
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THE NEW R&B 
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@ Auxiliary Spring Jaws, The books 
are held tightly while the hy- 
draulic pressure is applied. 

@ Electronic control switch located 


in front enables you to adjust the 
length of dwell of the hydraulic 
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ORDER BY MAIL 


PAPER 
DRILLS 


ARE GUARANTEED 
FOR LIFETIME 


FINEST QUALITY STEEL 
CAREFULLY TEMPERED 


STANDARD DIAMETERS 
PROMPT SHIPMENT 
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@ A pressure control device located 








4 DAVID W. SCHULKIND CO., INC. 


in front enables you to vary the require maintenance. This hy- 
hydraulic pressure independently draulic book nipper cannot be 
of the length of dwell. overloaded. 


@A hydraulic device automatically @ Open ends permit handling of 


adjusts the jaws for varying thick- books of all lengths. 
ness of books. @ Three capacities: 12 ton—17 ton 
@ No clutch or pinion to break or and 22 ton. 
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TYPE A for use on Seybold, Wright, 


TYPE B for use on Nygren-Dahly 
TYPE C for use on Challenge, Climax, 


$4.65 ea. 


$4.20 ea. when 12 or more 
(can be assorted sizes) 










Specify make of driil machine 
and diameter of drills. 


Lawson, Rosback 


Superspeed 
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For Fast, Accurate Work 
For More Production Per Worker 
GAUGES AND TURNING-IN 
EQUIPMENT FOR CASE-MAKING 





Write 
for Complete 
4 Models Details 


MODEL DT shown with Model GE Gauge. This makes a 
complete case-making machine. One operator can finish 
the case with a maximum saving of time and floor 
space. Base of machine is 36” long by 31” wide. 
Wringer rollers are 16” long. 


. . . greatly improved and redesigned for added pro- 
duction . . . It is now possible to turn-in BOTH long 
sides of the case AT ONE TIME .. . An entirely new 
CORNER TUCKING mechanism using a new plastic to 
which glue will not adhere has been added. 


Merz-Vonder Haar Co. cincinwarr 2, on1o 
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POTDEVIN 





Bindery 
Conveyor Gluers 


Consult our engineers on any gluing problem. No obligation. 





Designed to REDUCE pro- 
duction costs. High speed 
accurate gluing of canvas, 
corduroy, fabrikoid, buck- 
ram, teatherette, book 
cloth, pen, etc. Uses 


any fluid paste, gum, sili- 
cate, cold vegetable glue, 
hot animal glue and simi- 
lar adhesives. 


Literature on request. 


POTDEVIN macuine co. 


246 North Street 







« Teterboro, N. J. 
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COST CUTTERS 
TIME SAVERS 


It has these important bindery uses: 
w Verification of printer’s count 
Indication of excess spoilage 
Maintenance of efficient operation 


Location of bottlenecks 


Counting improves trade relationships 


adjustments can be made. 





to be revised. 











COUNTING | 








Countine is the accurate method of determining the num- 
ber of finished pieces at each step in the processing chain. 


a 
J 
@ Indication of possible machine misfunction 
* 
s 


Verification of count of finished pieces for billing 


The establishment of a system of step-by-step counting is 
vital to good trade relationships. An accurate count on each 
job in the bindery should be made at the first processing 
step to verify the printer’s count. This will bring any dis- 
crepancies to light immediately; the printer should be noti- 
fied before any subsequent processing, so that satisfactory 


Another aspect of good trade relationships is estimating. 
An accurate estimate insures that the job will be placed at 
a fair price and profit, and that the estimate will not have 


Counting the number of finished pieces at each step and 
noting the figure on the job slip will increase estimating 
accuracy in two ways: 1) it will give the estimator a true 
picture of the production capability of his plant; and 2) by 





















matching production figures with wage/hour costs, fixed costs 
and plant overhead, a true cost per thousand sheets can be 
calculated and used as a base for all estimating. 


Counting as an indicator of machine misfunction 


Keeping an accurate count at each stage of the job, and 
noting it on the job slip, can be an effective way to reduce 
downtime caused by machine misfunction. Any sudden drop 
in the number of finished pieces should be a signal flag. 
When such a slowdown is noted consistently, it is wise to 
have the maintenance department inspect the machine and 
bring it up to peak operating condition. 

Breaking bottlenecks with counting 


Among the major obstacles to smooth bindery production 
are processing steps which are slower than the scheduled 
production flow. 

In general, the slower processing steps, such as hand 
labor, are recognized before the job is started. But occasion- 
ally special processing will cause a machine to run more 
slowly than usual. Counting will indicate any slowdown of 
this sort immediately so that steps may be taken to modify 
scheduling and eliminate pile-ups at this stage. 

An accurate count at each processing step may point to 
areas of excess spoilage. The remedies are efforts to elimi- 
nate the cause at this stage and to increase processing effici- 
ency at other stages to insure an adequate number of finished 
pieces in the completed job. 
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New BIN-TYPE JOGGER 
cuts cost, adds profit 


SERVES ALSO FOR 


FLAT-TOP WORK 


As pictured, this husky 
unit is a bin-type jogger. 
But you can quickly re- 
move the bin deck and 
it’s a flat top jogger. 
(Available without bins 
if desired.) Either way 
its powerful vertical ac- 
tion jogs perfectly. @ As 
a bin jogger, can be 
placed to jog for several 
duplicating presses simul- 
taneously to speed up 
volume. Has rubber cas- 
ters. Easily moved. Stays 


put. @ As a flat-top it’s 


great for reams, sales 
books, magazine signa- 
tures, newspapers, etc. 
Can’t be overloaded! 





Sturdily built for rugged 
2-way service. 


Get details. Write us. 


MACHINE CO. 


; | Bracket STRIPPING 


TOPEKA, KANSAS 
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GAINSBOROUGH 
DREW PORTRAITS 


WILSON 


DRAWS JUST ONE THING 





















Wilson draws the finest wire for spiral binding 
and bookbinders’ stitching available anywhere. 
Wilstitch comes in all gauges, round or flat and 
in the right size core for your needs. Tinned, 
liquor and galvanized finishes. 

Try a core of Wilstitch at our expense. Send for 
a sample core today. Find out why 
Wilson is called 


















THE MILL THAT QUALITY AND SERVICE BUILT 





















WILSON STEEL AND WIRE COMPANY 


Manufacturers of Wire—Nails—Rivets 
MAIN OFFICE AND MILL e 4840 S. Western Ave. « Chicago 9, Ill. e LA 3-1221 


PHILADELPHIA, PA. ST, LOU! KANSAS CITY 8, MO, DETROIT, MICH. 
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Mechanical Binding Sources 


Rate: Listing, per line, 12 consecutive insertions $35.00 per YEAR 








_ A eee Cercla Sp ____... Spiralastic 
| EET, a Sure-Lox 
Fasc Flex-0-Coil Sw _. Swing-O-Ring 
G _.____._ Geb-ring We. eet Tally-Ho 
K _______.. Kamket ee Tauber 
La _.._. Latch-Lock Loose Leaf Tube 
Li _..... Lino-Lok Tpt _.___. Tauber 
Mr. _. Multi-Ring Permanent Tube 
M _..._.._. Mult-O Ts _. Tauber S-Ring 
? a ee Tt _. Tauber Twist 
Q _. Quick Change @..  aiee 
R _.__. Round Ring 2 US aie 
Si _.._ Slide-Ring 

Swe _.__. Spiral Wire free Other Bindings 


NEW ENGLAND 


Burlen, Robert & Son, 301 Congress St., Boston _____._ MMrPSwTThTtw 
Fisher Bindery, 74 Union Pl., Hartford, Conn... MMrPRTW* 
Kamket Corporation, 54 Winter St., Holyoke, Mass._.______.___ LIKSSpP 


METROPOLITAN N. Y. 








Brewer Cantelmo Co., 116 East 27th St., N.Y.C.- CMPSwTh 
Joseph Brown, Inc., 495 E. 4ist St., Paterson 4, N. J P 
John M. Gettler, 200 Varick St., N.Y.C PSw 
Shain Bindery, Inc., 114 W. 27th St., N.Y.C XP 





Spiral Binding Co., 10 Columbus Circle, N.Y.C..CGKLLIMMrPPaSSpSwTtX 
Taubers Bkbdry, Inc., 200 Hudson St., N.Y.C.__..CXMrMPRSISSpTrTsTTt 








Wire-O-Binding Co., 200 Hudson St., N.Y.C MW 
EAST 

The Albrecht Co., 211-213 S. Sharp St., Baltimore, Md._._____. CFPSwX 

National Publishing Co., 24th & Locusts Sts., Philadelphia, Pa._.MPThSw 

The Optic Bindery, 15 S. Frederick St., Baltimore 2, Md. __MW 
MIDWEST 

Becktold Co., 1600 Macklind Ave., St. Louis 10, Mo._..___.__-... CMPW 


Blackbourn Binding, Inc., 1821 University Ave., St. Paul, Minn._.XMSIW 
Commercial Bindery, Inc., 854 Howard St., Detroit, Mich. 
FKLIMrPSSpRXMSI 


Spiral Binding Co., 732 S. Federal St., Chicago 5, III. CKLIPSISSpX 

Twin City Wire-O, 750 Washington St., N. Minneapolis, Minn. MWTh 

Wilder Binding & Finishing Co., 512 S. Peoria St., Chicago, III._.MPSThW 
SOUTHEAST 

Carolina Ruling G Binding, 122 W. Bland St., Charlotte, N. C. 

MPSwSIXThMb 

J. M. Marbut Co., 419 Highland Ave., NE, Atlanta, Ga. MThWX 
SOUTHWEST 

Universal Bkbdry, Inc., 800 BI. Ave. B, San Antonio 6____._MMrPSwThw 
CANADA 











Catalog Production Guide 


@ Basic Reference Manual 
for Buyer and Seller 





@ Powerful Silent Salesman 
@ Training Aid & Refresher 


“Imagineering its usefulness 
increases its effectiveness” 


BULK RATES ON REQUEST Ml per copy e plus tax 
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LIBRARY BINDING INSTITUTE OFFERS SCHOLARSHIP 
The Library Binding Institute has again offered a $1000 
scholarship in the field of library science. Applicants must 
be accepted in a library school accredited by the American 
Library Association’s Committee of Accreditation, recom. 
mended by the dean, and show financial need. Graduates 
and undergraduates are eligible, as well as librarians who 
are doing work in a special area of research through an 
accredited library school. Further information is available 
from the student’s dean or the Library Binding Institute, 10 
State St., Boston 9, Mass. 


EXECUTIVE COMMITTEE, TRADE BINDERS 

The Executive Committee of the Trade Binders Section, PIA, 
is scheduled to meet December 8-9, 1961, at the Kenwood 
Country Club, Bethesda, Maryland. The major purposes of 
the meeting are: 1) to plan the program for the 1962 Spring 
meeting of the Trade Binders Section; 2) to plan and de. 
velop a program for the concurrent Loose Leaf Binders 
meeting; and 3) to develop formal policies for the Loose 
Leaf Binders as a division of the Trade Binders Section, 


MICHIGAN BINDERY SCALES SET 

Al Douglas, Michigan Bookbinding Co., new chairman of 
the Trade Binders Group, announced the settlement between 
I.B.B. Union No. 20 and regional employers. The three-year 
agreement provides for payment of up to $15.41 for men and 
$8.91 for women toward Blue Cross and a $1,000 life insur- 
ance policy the first year, eight cents increase for journey- 
men and five for journeywomen, the second year and a re- 
opening in the third year. Committee members were: Ronald 
MacDonald, Detroit Mailing & Binding Co., chairman; Harry 
Mellish, Dunn Bindery; Bob Durling and Bob Clark, Helm, 
Inc.; George Turnbull, Michigan Bookbinding Co.; John 
Trost, Burkhardt Co.; Earl Westoff, Standard Bindery; and 
Brad Thompson, Jr., Inland Press. 








Villemaire Bros., 840 William St., Montreal, Que MW 





Fast Let-up Time... 


. : OMMANDER 
SILK SCREEN PRESS 


@ PRECISION CONTROLS 
@ MICRO-ADJUSTMENTS 
@ MAXIMUM FLEXIBILITY 


..-get the money-saving facts 


COMMANDER ENGINEERING & MFG. CO. 
4386 Lindell Boulevard * St. Louis 8, Missouri 
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DEPENDABILITY 0nd 


TEXT © LEGAL ¢ REGULAR 


111 W. 40th STREET, NEW YORK 18, N.Y. 
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Ge@ene, SUTTERS 
TIME SAVERS 





Tue PUNCHING MACHINE has been taken out of the class of 
standby bindery equipment and is now a production line 
machine in many binderies. This development occurred as 
binderies added such product lines as mechanical binding 
and business forms work to stabilize profits and equalize 
production schedules. This increase in use makes it necessary 
to treat the puncher as a production machine in terms of 
preventive maintenance and materials handling. 

Punching is generally favored for sheets used in billing 
and tabulating machines; for those with a large number of 
closely spaced holes, as in mechanical binding; for oddly 
shaped holes; and for any job which demands multiple 
small-diameter holes on small centers. 


@ Production hints 

In punching, there is little to be gained by increasing the 
size of the paper lift in an attempt to get more work done 
faster. Punching smaller lifts will actually add to the life 
of the machine because wear and tear are reduced. Wear on 
the die will also be reduced by punching smaller lifts and 
thus make possible longer production runs between down- 
time for sharpenings. 

To test whether the lift is too large, check the holes in the 
center sheets. Rough edges on these holes will indicate the 
lift should be reduced in size. Usual practice is to punch 
about 3/16” in a lift. Acetate sheets will have to be processed 
in much smaller piles. 


@ Maintenance requirements increased 

The use of punching machines on production line jobs in- 
creases the necessity for preventive maintenance. In addi- 
tion to norma] cleaning and lubrication schedules, regular 
procedures for sharpening and lubrication of punching dies 
must be instituted. 

The frequency with which dies have to be sharpened varies 
with the amount of use and the type of stock being cut. 
When dies are used to cut acetate, for example, they require 
sharpening oftener than when used for paper. 


@ How to restore cutting edges 


The die is sharpened by stoning a few thousandths of an 
inch off the head of the punch to restore a sharp angle be- 
tween the bottom and wall of the die. The top of the die 
should also be stoned if wearing is evident. 

Lubrication of punches and dies often improves the quality 
of the work and saves general wear. Such lubrication usually 
is achieved by running an occasional paraffin-coated sheet 
through the machine or coating the punches with soap. 


@ Materials handling speeds productions 

When a puncher is used a production-line situations, as in 
the processing of mechanically bound books, an adequate 
space allowance is necessary to permit easy work flow. The 
puncher must be located so that skids can be moved without 
interrupting work flow. 
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inmedieia Delivery from Stoc QUICKER 
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PROFITABLE 
Binding Jobs 


All sizes from 1” to 4” 


Extensions and 1 





CHARLES LEONARD, INC. Tel: 


Mfrs. of Loose Leaf Devices and Stationery Specialties TWining 
79-11 Cooper Ave., Glendale 27, N. Y. - 4-6832 
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TYPE B FOR USE ON SEYBOLD WRIGHT LAWSON ROSBACK SEYBOUD HFA 


TYPE D FOR USE ON NYGREN DAHLY 


MICROMATIC - arilis are made from DANISH tool steel 


— precision made for easy chip removal and longer drill life. 
Unconditionally guaranteed to be free of defective material or 
workmanship. State drill size and make of machine. Sizes and type 
can be assorted for quantity. 


AMERICAN GENERAL PRODUCTS CO. CANADIAN GENERAL PRODUCTS CO. 
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TYPOGRAPHERS 
AL p LITHOGRAPHERS 
@ LETTERPRESSMEN 


For Trouble-Free Production of 


BOOK JACKETS - PAPER COVERS 


Endpapers e Inserts e Catalogs e Brochures 





INdependence 3-4605 Whitestone 57. N. Y. 











SERVICES & SUPPLIES 


38 x 50 
33x44 


35x46 
25 x 38 


For Letterpress and Offset 
TENNER SCHLOSSER COMPANY EXeter 2-4400 


53rd Ave. at 11th St., Long Island City 1, N. Y. 











=] Oe oe 4 8 tm TRANSPARENT COVERS 
TAILORED TO MAKE YOUR NEW TiTLes SELL 


¢ Acetate Sheets reinforced with colored edg 
© Book Jacket Covers with ba reap ne wrappers 


© Acetate Sheets prefolded or fat ° Slip cases 











BRO-DART INDUSTRIES Dep s-1 
NEWARK 14, N. J. — LOS ANGELES 25, CAL. 
Bigelow 2-7500 BRadshaw 22257 
e COMPLETE COLOR SEPARATIONS e 
e FOR BOOK JACKETS e INSERTS e END PAPERS e 
e COVERS e CATALOGS e 
THE COMET PRESS, INC. 


New York’s Most Versatile Printing Plant 


200 Varick St., New York 14, N. Y. WA 4-6700 














YOU'LL BE PROUD TO TURN OUT BOOKS WITH 
PERMI- yr eee Re 


COLOR Lining Paper, 
SOLD ONLY BY THE BEST DEALERS 





COMMERCIAL LINING PAPER CO. | sao on 


1104 PROSPECT AVE. — CLEVELAND, OHIO |_ ™*2"6s* 

















C. E. FINCK INDEXING CORP. 
157 Hudson Street, N.Y.C. 


CAnal 6-8063 * WaAlker 5-8447 
An entire plant devoted exclusively to better indexing. 








BOOK PUBLISHING PAPERS 


DISTRIBUTED BY 











MILLBRAND 
we Paper Company 
piven 667 WASHINGTON ST.,. N.Y. 14 
Pedigreed Papers WAtkins 4-4414 pote Cotman 








SPECIALISTS in SHORT RUN offset for journals, manuals, re- 
prints, pamphlets. Complete automated print-bindery shop. 


S€ Multiprint, Inc. 


230 West 17th Street, N.Y.C. +» WaAtkins 4-4983 








Pressmaster End Leat 


HUMIDOR PACKED 
e@ Meets most rigid BMI Specifications @ Can furnish all 
necessary sheet sizes @ Samples and prices on request 
PAPER CORPCRATION OF UNITED STATES 
e 630 Fifth Avenue, New York, N. Y. 


a KIVAR se us 




















THE ELASTIC COATING corporation 
HOLYOKE, MASSACHUSETTS 








ENGRAVING COMPANY, INC. 


MU 99-8585 
44 West 28th. Street 

















OLYGRAPHIC COMPANY 


COMPLETE BOOK PRINTING BY OFFSET 


Modern Equipment: Single Color —2 color 
4 Color Presses can print sheet sizes up to 52”x76” 
310 EAST 45TH ST., NEW YORK 17, N.Y. MU 4-1200 












plus round-the-clock operation meet 
PRINTING 

quality in one, two or four color 

CHickering 4-1000. 


BIG RUN ici srning ond poper facies 
every deadline and at a surprisingly 
low cost. If your budget calls for 

PROBLEM ? printing—letterpress : offset—call 

hur Friedman, sales manager, 
CALL ci 
CAREY PRESS CORP. 
CAREY 406 WEST 31st STREET © NEW YORK 1, WN. Y. 





BOOK JACKETS 
ts wan. | services available : 


= West 25th St., New York 1, N. Y “ie 
PAPER COVERS 








ts wan. | design and 











WaAtkins 4-4636 
BOOK PRODUCTION 











eae ite: 











AMERICAN BOOK-STRATFORD PRESS, INC. 















LEADING BOOK MANUFACTURERS 





COMPLETE BOOK MANUFACTURERS 
75 Varick Street, New York 13, N. Y. 








>. «e222 4 4% 44744744477 47447 474447744844 % 4% Oe 


BECKTOLD COMPANY 
Edition Sook Manufacturers 


1600 MACKLIND AVE. ST. LOUIS 10, MISSOURI 














>see ee 4 4474444442844 8488484488 OH OHO *H HOO 4H SOS 











“BOHN 








BOOK & CO. INC. 
MANUFACTURERS 200 Hudson St., N. Y. 











| J as SF 


THE COMPLETE BOOK MANUFACTURING SERVICE 


Prook Craftsmen Associates 


INCORPORATED 


156 Fifth Ave., New York 10 °* ORegon 5-6830 





SPECIALISTS IN SHORT RUN SCHOLARLY BOOKS 








am BOOK MANUFACTURERS + MEIrose 4-8578 


= The Bookwalter Company, Inc. 
O% = 1515 N. SENATE AVE.+ INDIANAPOLIS 7, IND. + U.S.A. 














BROCK and RANKIN, Incorporated 


ape [BIR] — Edition Book and Catalog Binding - Since 1892 





4501 WEST SIXTEENTH STREET + CHICAGO 23 + CRAWFORD 7-2010 








The Colonial Press Ine. 


CLINTON, MASS. 
Composition e Plates ¢ Printing e Binding 
A COMPLETE SERVICE TO BOOK PUBLISHERS 
New York Office: 33 West 42nd St. LO. 4-0144 











Buyers’ guide 








THE CORNWALL PRESS, INC. 


Complete Book Manufacturing 





PLANT EXECUTIVE OFFICE 
75 Varick St., New York 13 
Cornwall, New York WA 5:7600 











QUALITY BOOK LITHOGRAPHERS 


54” PERFECTING PRESSES, COMPLETE BINDERY 
3401 52nd Ave., Bladensburg, Md. APpleton 7-9400 











fohn F CUNEO Company 


COMPLETE BOOK MANUFACTURERS 
465 WEST CERMAK ROAD +t CHICAGO 














Conneticut Printers, Incorporated 


CASE, LOCKWOOD & BRAINARD, Letterpress Division 
KELLOGG & BULKELEY, Lithographic Division 

Quality offset and letterpress book printing since 1832 
HARTFORD 1, CONNECTICUT 








R.R. DONNELLEY & SONS COMPANY 


THE LAKESIDE PRESS 
QUALITY BOOK PRINTING AND BINDING 


2223 South Park Way, Chicago 16, Telephone 431-8000 


Sales offices | 220 East 42nd Street, New York 17 - YU 6-1144 
also at | 3460 Wilshire Blvd., Los Angeles 5 » DU 5-2946 











a.c. ENGDAHL & CO.,, inc. 


Edition Bookbinders 


4150 W. BELMONT AVE. . CHICAGO 41, ILL. . AV 3-4406 














* CATALOGUES ¢ MANIFOLD e PUBLICATIONS 
e ® e FULL G HALF 


FOLDERS ¢ BOOKLETS 
Z BOUND 
- Plastic & Mechanical 
Short Run Editions 


Over Sewing 
Fisher Bookbinding Co., Inc. 


° 
@ 225.238 E. 45th St., N. Y. 17, Tel. MU 2-0088 








GENERAL OFFSET COMPANY - inc 
Looks « Lookvertising 


34 HUBERT ST., N. Y. 13, N. Y. 
WaAlker 5-1700 





TWO Plants To Serve You— 
HADDON BINDERY, INC. 


Book Manufacturers 
llth & Linden Sts., Camden, N. J., Tel. Woodlawn 3-6800-01 
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The 
Haddon 
Craftsmen 


DISTINGUISHED BOOK 
PRODUCTION 


SCRANTON 9, 
PENNA. 














PRESS, INC. 


HALLMAR 


Book Printing + Book Composition 
Book Jackets + Catalogs + Inserts 


52 East 19th Street, N. Y. 3 


TYPOGRAPHERS, INC. 


ALgonquin 4-7625 








Printers e Electrotypers e Bindery 
Books and Publications 





HAMILTON PRINTING CO. 
P. O. Box 232 Rensselaer, N. Y. 





LEADING BOOK MANUFACTURERS 


ROBERT 0. COMPANY 
CHICAGO 
MELROSE PARK 
NEW YORK 


MANUFACTURERS OF TEXT BOOKS 
AND SUBSCRIPTION BOOKS 





COMPOSITION ¢ PRINTING ¢ BINDING 
GEORGE 


Me Kibbin 


AND SON 
BROOKLYN e@ N. Y. 


BRATTLEBORO e VT. 




















owe Bindery Co. ] 


MONTAUK BOOK MFG. CO., INC. 
Composition ° 


419 Lafayette St. 


Printing ® Edition Binding 
New York 3, N. Y. 


SPring 7-2220 




















I BOOK MANUFACTURERS KANSAS CITY 27, MISSOURI | 











L. H. JENKINS, Ivc. 


Edition Book Manufacturers 
Serving Publishers since 1882 
RICHMOND, VIRGINIA 





The Murray Printing Company 


FORGE VILLAGE, MASSACHUSETTS 


== Book Lithographers == 


NEW YORK OFFICE: 60 EAST FORTY-SECOND STREET 





MU 2-064! 











Designers & Producers of Bookcovers and Bookbinding 


; ss 
/ odinnall pususiinc co. 








Philadelphia 














KINGSPORT PRESS 


Kingsport, Tennessee 





2Ath & Locust Streets * LOcust 3-1863 








NEW YORK CHICAGO 











Books by OFFSET 
Single Color Presses up to sheet size 42” x 58” 
Perfector Press up to sheet size 41” x 54” 
Complete Plant Facilities 
Call Joe Locascio GR 7-6100 
N. Y. LITHOGRAPHING CORP., 52 €. 19 St., N. Y.C,3 


for over 25 years 











fom The C. J. KREHBIEL Company 


Edition Printers and Binders 
Eighty years of service to publishers of 
Text Books * Rate Books ° Books of the College Press 


3962 VIRGINIA AVE - - CINCINNATI 27, OHIO 


























BOOK MANUFACTURING for the Western Market 


PENINSULA LITHOGRAPH COMPANY 


Complete Production Under One Roof 


BOOKS BY OFFSET « EDITION, PAMPHLET G PERFECT BINDING ¢ 
WAREHOUSING « SHIPPING 


Campbell Ave. at Scott Dr., Menlo Park, Calif. DA 3-319! 








ROLL-FED and 


SHEET-FED OFFSET 
in a plant 


Letham Process 


CORPORATION 


conveniently 
a located in 200 HUDSON ST., N.Y.C. 
Saw vem ety PHONE: WOrth 6-4500 














P. F. Pettibone & Company 
27-33 N. Desplaines Street 
CHICAGO, ILL. 


EDITION BOOK MANUFACTURERS 








BOOK PRODUCTION 


= 























< Complete Edition Work co 
x 1 a SS 
¢ Plimpton Press &§ 
£2 Norwood Mass. La Porte Inv. 5 





EDITION BINDING 





\(UBLISHERS BOOK BINDERY, INC. 


Kenneth W. James, Pres. 
_VARICK ST., NEW YORK 14, N. Y. 





° WA 4-4240 


| gli?” alae Btsaiylg aia Riaee gaat Nia anit 


Quinn & Boven Company, Inc, 


% 
% 
# 
Complete Book Manufacturing % 
8 
% 
x 


PLANT » RAHWAY, NEW JERSEY 
N. Y. OFFICE + 381 PARK AVENUE SOUTH 


WRAL GAR RB HA A AF A A A A A A A a a ah a 








4 
# 
% fiz 
+ FZ 
* i 
Bog 
x 
# 
# 
x 


LEADING BOOK MANUFACTURERS 
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PAPERBACK | FRIGGS 
SPECIALISTS | cotor PRINTING 
Letterpress +¢ Offset ia Ros eae ee 
START to FINISH |  ‘cesea 3.5004 














LARGEST EDITION BOOKBINDERY IN THE SOUTHWEST 


UNIVERSAL BOOKBINDERY INC. 


COMPLETELY AUTOMATIC EQUIPMENT 
P.O. BOX 159 SAN AN X 




















THE VAIL-BALLOU PRESS, Inc. 


BINGHAMTON, N. Y. 
Complete Book Manufacturing 


Producers of Knicxotypes, book plates of 
superior quality at attractive prices 




















RAND M°NALLY & COMPANY 


Book Manufacturing Division 
Printers » Binders - Book & Catalog Manufacturers 


CHICAGO: 124 W. Monroe St. - NEW YORK: 405 Park Ave. 
Manufacturing Plants: Hammond, Indiana + Skokie, Illinois 

















482 FOURTH AVENUB 
NEW YORK, 16, N.Y. 


840 MEMORIAL DRIVE (ie 





CAMBRIDGE, 38, MASS. 








Noted for the finest quality book, catalogue 
and loose-leaf work. Also specialists in 
limited editions. 


RUSSELL-RUTTER COMPANY, INC. 
461 Eighth Avenue e New York City 








JF Taplen- Co 
32-00 Skillman Ave. EDITION 
Long Island City u fi BOOKBINDERS 
STillwell  4-8570 li FOR 111 YEARS 

















TECHNICAL COMPOSITION CO. 





(Secentifec ana Techutcat Book Prisiters ) 
470 ATLANTIC AVENUE, BOSTON 10, MASS. 








NOVEMBER, 1961 


hansen New York OFFIcE 261 FirTH AVENUE 
BOOK COMPOSITION CO. 
PRESS 


VAN FEES 2222 crore conr 


Old in Years of Service—Young in Years of Production Technique 


19 © 02 
508 W. 26th St., N. Y. 316 Hudson St., N.Y. 








Book Composition « Linotype * Monotype « Electrotypes - 
Plastic Plates - Fotosetter - Monophoto - Film Service 


Westcott & Thomson, Inc. 


1027 Arch Street, Phila. / 432 4th Ave., N.Y. 











H WOLFE DESIGN e COMPOSITION 
3 


ELECTROTYPING e PRINTING e BINDING 


508 W. 26, NEW YORK 1 NEW YOUR 








The Press of 








THE WORLD PUBLISHING COMPANY 
specialists in 
thin paper and 


complete book ( } 
| flexible bindings 


manufacturing 
2281 West 110th Street » Cleveland 2, Ohio 


service 
WM. F. 1 17 F2 ' 
ESTABLISHED VDT xo SON 


BOOKBINDERS MiliDm 


1500 CLINTON AVE. NORTH 
ROCHESTER 21,NEW YORK 
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BINDERY SERVICES & SUPPLIES 





ELECTRONIC HEAT SEALING DIES 
For the Bindery Trade 
A & S$ STEEL RULE DIE CORP. 


195 Chrystie St., N.Y. 2, N.Y. OR 4-5202 


® 
“Cera. on™ 


TRADE ane 





THE QUEEN CITY PAPER CO. 
Cincinnati Established 1868 Ohio 
BOOKBINDERS’ SUPPLIES 





Distributors for Distributors for 








BAUMFOLDER DIVISION 








Bell & Howell Company 
1540 Wood Street, Philadelphia 2, Pa. 








GLUE by BURRAGE 


FINEST GLUE FOR BOOKBINDING SINCE 1898 


FLEXIBLE » a SNAP-QUT ° = 














EAGLE METAL WORKS INC. 


Est. weir" © 3627 36 St., Long Island City, N. Y. © ST 4-3057-8 
1 or manufacturers of various size 


RING METALS 
for LOOSE LEAF BINDERS 





GEORGIA-BONDED FIBERS, INC. 


Newark, N. J. 
VINYL & PYROXYLIN COATED PAPER 
in weights from .010 to .080 
For The Bookbinding Trade 











Electronic 


HEAT SEALING DIES 


Peterson Electronic Die Co., Inc. 
199 Liberty Ave., Mineola, N. Y. 




















Amerian om v 
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INTERLAEKEN MILLS DAVEY BINDERS BOARD 








SCHUYLKILL LINING PAPER 


Dependable quality for 35 years 
Stocked by leading Bindery Supply Houses 


For the source nearest you, please write: 


SCHUYLKILL PAPER CO.. 256 S. 23rd St. 


Philadelphia 3, Pa. 











ESTABLISHED 1892 
We specialize in 
every adhesive used in 
a bindery. 


SAMUEL SCHWEITZER CO, 


660 WEST LAKE ST., CHICAGO 6, ILLINOIS 

















Slade, Hipp & Meloy, Inc. 
729-733 West Lake Street, Chicago 6, IIl. 





Aluminum Binding Posts, Leathers, Binders’ Board, 
Perfect Roll Leaf, etc. 
Interlaken Cloth Du Pont Fabrikoid 











CA LINO-LOK Gate 


A WIRE BINDING 
Pages lie flat—perfect alignment—cannot slip out. 


IRAL BINDING CO., INC. 
10 Columbus Circle, New York, N. Y. @ Circle 5-122! 
ROLL LEAF 


Taha FOIL) 
Genuine and imitation 


gold, aluminum and colors. 


M. SWIFT & SONS, INC. 
TEN LOVE LANE HARTFORD 1, CONNECTICUT 

















Flexible Glues & Resins 
Non-Warp & Pyroxylin Pastes 


“Better Binding for Better Reading 
thru Bestick’’ 


UNITED PASTE & GLUE CORP. 


40 - 42 Renwick St., New York 13 e Tel. AL. 5-0114 

















WILSON JONES 


516 N. Spalding Ave., 122 East 23rd Street 
Chicago 12 New York 10 
VAn Buren 6-7400 GRamercy 5-6900 









LOOSE LEAF METALS 








BOOK PRODUCTION | 











SPECIALTY SERVICES, SUPPLIES & EQUIPMENT 


Rate: Listing, per line, 12 consecutive insertions $35.00 Per YEAR 
(No charge for Classification Heading) 
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ALUMINUM BINDING SCREWS, POSTS 
Elbe File G Binder Co., Inc Mass. 
Gane Brothers and Lane, Inc._.4115 Forest Park ach at aN ~~ 

rook 





G. B. Mfg. Co. ..___._ ...3332 Nostrand Ave, 

Griffin, yoy Hayes, Walsh, Inc... iT East 21st St., New York. 
Leonard, Charles Inc.__ (9 i Cooper Ave., Glendale 27’ é 
Slade, Hipp and Meloy, In Co 729 West Lake St., Chicago 6, Ill. 
United Screw & Bolt temperation, tion, 2513 W. Cullerton St., Chicago 8, Il. 
Wilson Jones Company 209 S. Jefferson St., Chicago 6, Il. 


zz27"s 
<x<~<¢ 


- 





AUCTIONEERS, LIQUIDATORS & APPRAISERS 


Printcraft Representatives ___. 136 Church St., New York 7, 4 
Morris Schwartz & Co. ____________37 Warren St., New York 7, 
White, Sidney. 229 Varick St., New York 14.’ Ne 








BACK NUMBER MAGAZINES 
Bindery G Library Magazine Supply_.9015 Milwaukee Ave., Niles 48, Ill. 


BINDING POSTS- aoyaygtetlg & BRASS - ~ 
& Binder Co. Fall_ River, ss. 
ty BS GB Bo olt Corporation 2513 W. Cullerton St., Chicago 8, Ill. 
Wilson Jones deci 209 S. Jefferson St., Chicago 6, III. 








BRASS STAMPING & EMBOSSING DIES 


Alcon Engravers, Inc 656 5 Sroedeny. a Ae a oe A 
Art Engraving 2 x: P.O, Box 636, San Antonio, Texas 
Schultz, E — 712 §. Federal St., Chicago 5, Ill. 








CAMBRICS & HOLLANDS 
Dennison Mfg. Co 





300 Howard St., Framingham, Mass. 


COATING-VARNISHING-LACQUERING (SHEETS OR ROLLS) 


G. A. Ackerman Co. 1320 S. 54th Ave., Cicero 50, Ill. 
Paper Converting & Finishing Co._.1101 S. Kilbourn Ave., Chicago 24, Ill. 





COVERS FOR THE TRADE 
Becktold Company..._._.________.1600 Macklind Ave., St. Louis 10, Mo. 
Kingsport Press _ Kin npeet. Tennessee 
Nat’! Cover & Mfg. Co., Inc.. 6727 S. Broadway, St. Louis 11, Mo. 








CUTTING STICKS (WOOD & PLASTIC) 
American Wood Type Mfg. Co._42-25 9th St., Long Island City 1, N. Y. 


DRYERS: ELECTRIC, INFRA-RED 


Doyle, J. E.. Co 1220 W. 6th St., Cleveland 13, Ohio 





ENDLEAF PAPERS 
Webart Pane Co, _111 W. Washington St., Chicago 2, Ill 


EXPORTERS-IMPORTERS 


Arnold Barsky Bookbinding Cloths, Inc. 15 Ferry St., N.Y.C. 





EYELETS: PLASTIC, TELESCOPIC 


Kirk F. J., Molding Co. Brook St., Clinton, Mass. 





FILING SUPPLIES & SYSTEMS 
Crownola Loose Leaf Prod., Inc..._.132 Greene St., New York 12, N. Y. 


GLUE POTS Ve 


Hold-Heet Products Corp. 905 Belmont Ave., Chicago 14, Ill. 


GOLD LEAF 

Ralph W. Grauert, Inc. 100 Gold St., New York 38, N. Y. 
GUMMING é 

Paper Converting & Finishing Co...1101 S. Kilbourn Ave., Chicago 24, Ill. 


Rexford Paper Co. _..._.______.3100 W. Mill Road, Milwaukee 9, 


HEAT SEAL COATING 


Peters Bros. Rubber Co., Inc....Norman Ave. & Dobbin St. Brooklyn 22, N.Y. 


G. j. Aigner Co 426 S Clinton St., Chi i. 
tad Gdeaateseurens _____.___2814 Clearwater St., Los Angeles ee Calif. 





JAPANESE BOOKMAKING AND HANDMADE PAPERS 
Intercontinental Inspection Services, Ltd.__.C.P.O. Box 1539, Tokyo, Japan 


LAMINATING MACHINES 
Haas Laminator Corporation.__....___.110 E. 31st St., New York. N. Y. 


NOVEMBER, 1961 


LAMINATING SERVICE 

Arvey Corporation... 3500 North Kimball Aveune, Chicago 18, III. 
Arvey Corporation _ 300 Communipaw ives, ersey my 4, N. R 
Mor-Gan Laminating G Foliating Co... 150 W. 22nd St., New York, N. Y 

Paper Converting & Finishing Co._.1101 S. Kilbourn Ave., Chicago 24, II. 
Peters Bros. Rubber Co., Inc._..Norman Ave. & Dobbin St. Brooklyn 22, N.Y. 
Rexford Paper Co. 3100 W. Mill Road, Milwaukee 9, Wis 
Thompson Air Plastics 146 Second Street, Mineola, N. Y. 





LACQUERING AND COATING SERVICE 


Paper a !' & Finishing Co..1101 S. Kilbourn Ave., Chicago 24, Ill. 
Rexford Paper _.........3100 W. Mill Road, Milwaukee 9, Wis. 


LEATHERS. coe eee 


eee Leather M -419 Park Ave., So., N. Y. 16, N. Y. 
& Worthen Be “Corp ‘eathoniaee ei, Railroad’ St., Haverhill, Mass. 





LOOSE LEAF BINDER MACHINERY 
Thermatron Div. of Willcox & Gibbs 214 W. 39th St., N. Y. 18, N. Y. 


LOOSE LEAF BINDERS 
Kamket Compevetion.. 54 Winter St., Holyoke, Mass. 
Loose Leaf House 156 W. 3ist St., Los Angeles 7, Calif. 





LOOSE LEAF INDEXES 


Aigner Index Co., Inc. _.44-16 23rd St., Long Island City 1, N. Y. 
LOOSE LEAF RINGS & METALS 

Crown Loose Leaf Mfg. Co. _...______552 West Adams St., Chicago, Ill. 

Eagle Metal Works, Inc.___3627—36th St. Long island City, N. Y. 

Leonard, Charles Inc... 79-11 C Glendale 27, N.Y. 


‘cooper 

Tenacity Mfg. Co...._.Cooper & Hosea Sts., [oakland Cincinnati’ 15, O. 
U. S. Ring Binder Corp... 800 Acushnet Ave., New Bedford, Mass. 
Wilson Jones Company. S. Jefferson wt Chicago 6, Ul. 





PAPER CLEANERS 
Doyle, J. E., Co. 





1220 W. 6th St., Cleveland 13, Ohio 


PASS BOOKS & CHECK BOOKS 
Kunz, }. B., Co. 





Huntingdon, Pennsylvania 


PLASTIC HEAT SEALING MATERIALS & EQUIPMENT 


Cosmos Electronic specs — ----------------656 Broadway, N. Y. 12, N. Y. 
Royal E. Fisler Co. _ .-.---.----1315 Cheshire Lane, St. Louis 19, Mo 
Guild Electronics Inc. 388 Broacway, New York 13, N.Y 
Thermatron Div. of Willcox & Gibbs. 214 W_ 35th St... N. Y. 18. N.Y 
Thermo-Dielectric Machine Co., Inc._692 Broadway, New York 12, N.Y. 


PRESSURE ADHESIVE: 
(Kleen-Stik Strips and Spots) 
Commercial Bindery, Inc._._________.854 Howard St., Detroit 26, Mich 


REBUILT EQUIPMENT SOURCES 


American Graphic Arts Mchry Co., Inc., 229 Varick St., N. Y. 14, N. Y 
J. A. Callanan eer eR 120 South eg Street, Chicago’ P “HL. 
Gane Bros. & Lane, Inc 1335 ake ‘St., Chicago, i 
Graphic Machinery Exchange... 66 Ay a Brook klyn, N. Y 
Jones, James H. Co 808-810 W. Washington, Chicago, ‘III 
Payne, Ernest Corp 82 Beekman St., New York, -4 y 
Printers Supply Co., Inc 10 White St, New York, 

Quog Machinery Co., Inc... __...11 Barrow St., New York 14, N: M 
Spero, J. & Co., Inc 549 W. Randolph St., Chicago, II! 
Stolp-Gore Co. 123 S. Jefferson St., Chicago, III 




















SEALING MACHINES (AUTO.) SELF MAILERS 


Seal-O-Matic Mach. Mfg. Co......_____.333 Hudson St., New York, N. Y. 
Thermatron Div. of Willeox & Gibbs___214 W. 39th St., N. Y. 18, N. Y. 


SILK SCREEN PRINTING EQUIPMENT 


Commander 3 > panos & Mfg. Co., 4386 Lindell Bivd., St. Louis 8, Mo. 
Denco M nc. __.___..872/ Narragansett Avenue, Morton Grove, a 
Lawson Pr nting Machine Company_____._.4455 Olive St., St. Louis 8, 


STATIC ELIMINATORS 


Statikil, Inc. 


_ » 1220 W. 6th St., Cleveland 13, Ohio 
imco Co. 


920 Walnut St... Lansdale, Pa 








STRIP GUMMING 
Paper Converting & Finishing Co..1101 S. Kilbourn Ave., Chicago 24, Ill. 


TAPES: STRIPPING 
Rexford Paper Co.._..___._.3100 W. Mill Road, Milwaukee 9, Wisc 


WIRE, BOOKBINDERS AND SPIRAL 


Wilson Steel G Wire Company._..4840 S. Western Ave., Chicago S, Ill. 
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DISPLAY RATES NON DISPLAY RATES 
$14.00 per inch, Brion ag 


Per Single Column | ag 
12 times—10% discount ox er al 50c 
6 times—5% discount 


MAIL BOX # REPLIES c/o 


BOOK PRODUCTION 
404 Park Avenue oe 
New York 16, N. 


Classified ads 








LT TCO LTE D SE aR 


PRODUCTION 
BOOSTERS! 


“All Priced to Save You Money! 


22x28 Baum Folder, Model 433. 


25x38 Baum Folder, Model 443, 
continuous feed. 


24-box 12x16 Sheridan-Juengst 
Gatherer, Stitcher & Coverer. 

1 Model 189A Dexter Jobber, 39x52, 

1 Model 191A Dexter Jobber, 44x56, 

1 Model 56 Miehle Cylinder, chain 
delivery. 

2 6/0 TC Miehles. 

1 Miller TW Press, 21x28. 

2 Miller SW Press, 21x28. 

2 Miller Simplex SU, 20x26. 

1 Miller Major, SY 27x41. 

1 Model 25A Brackett Trimmer. 

Seybold Cutter, All sizes. 


Wide variety of other equipment 
available. Tell us your needs! 


BUSINESS OPPORTUNITIES 





BUSINESS FOR SALE: Well established Book- 
binding Plant. In operation since 1892, located 
in Central Jersey area. Priced for quick sale. 
enw veenes Owner wishes to retire. Reply Box 711-1-100 
teal oa c/o BOOK PRODUCTION Magazine, 404 Park 
eeeyeraaes Ave., So., New York 16, New York 

‘COVER roemaTs x: a 


—— LOOKING FOR A NEW JOB? 
any : a Journeyman to Executive 
Positions open all parts of U. S. in Book 
Manufacturing and Bindery Work (edi- 
tion, trade, blank book & commercial) 
GRAPHIC ARTS EMPLOYMENT SERVICE INC. 


Helen M. Winters, Mgr. 
Dept. BP-11, 307 E. 4th St., Cincinnati 2, Ohio 


CONTENTS 


— 
— 
es 
— 
—— 








COVERING MATERIALS 

















HELP WANTED 


CATALOG 
PRODUCTION 


GUIDE 


@ A Basic Reference Manual 
for Buyer and Seller 








Major Boston Textbook Publisher seeks young 
production man, preferably with cost account- 
ing or estimating experience. For the person 
with proper background and experience, possi- 
bility for future advancement is exceptionally 
bright. Salary open. Our staff is aware of this 
ad. Send handwritten resume with salary desired 
to Box #11-1-200 c/o BOOK PRODUCTION 
Magazine, 404 Park Avenue, So., N.Y. 16, N.Y. 





@ A Powerful Silent Salesman BOOKBINDER-—experienced in Library Bind- 


ing. Steady work for qualified man. State qualifi- 
cations and initial salary desired. 
DENVER BOOKBINDING COMPANY 
2715 17th Street, Denver 11, Colorado 


@ A Training Aid and Refresher 


“Imagineering its usefulness 
* . s ” 
increases its effectiveness 


*Prices on request. 


Terms and Trade-Ins Accepted Complete 
Plants Bought, Sold and Liquidated 


ERNEST PAYNE Corp. 


Headquarters for Letterpress 
and Offset Equipment 


82 Beekman Street, N. Y. 38, N. Y. 
BEekman 3-1791 i 





Get Full Production 
Quauiry PRINTING 


L.. Copy e Plus Tax 


BULK RATES ON REQUEST 


BOOK PRODUCTION MAGAZINE 
404 Park Ave. So., N.Y. 16, N.Y. 





E DOYLE COMPAN 

















STATEMENT REQUIRED BY THE ACT 
OF AUGUST 24, 1912, as amended by the 
Acts of March 3, 1933, July 2, 1946, and 
June 11, 1960 (74 Stat. 208) showing the 
ownership, management and circulation of 
Book PRopUCTION MAGAZINE published 
monthly at Baltimore, Md. for October 1, 
1961. 


1. The names and addresses of the pub- 
lisher, editor, managing editor, and business 
manager are: Publisher, E. A. Freund, 404 
Park Ave., So., New York, N. Y.; Editor, 
Walter Kubilius, 404 Park Ave., So., New 
York, N. Y.; Business Manager, Toni Wag- 
ner, 404 Park Ave., So., New York, N. Y. 

2. The owner is Freund Publishing Co., 
Inc., 404 Park Ave., So., New York, N. Y. 


3. The known bondholders, mortgagees, 
and other security holders owning or hold- 
ing 1 percent or more of total amount of 
bonds, mortgages, or other securities are: 
None. 


4. Paragraphs 2 and 3 include, in cases 
where the stockholder or security holder ap- 
pears upon the books of the company as 
trustee or in any other fiduciary relation, the 
name of the person or corporation for whom 
such trustee is acting; also the statements 
in the two paragraphs show the affiant’s full 
knowledge and belief as to the circumstances 
and conditions under which stockholders 
and security holders who do not appear 
upon the books of the company as trustees, 
hold stock and securities in a capacity other 
than that of a bona fide owner. 


5. The average number of copies of each 
issue of this publication sold or distributed, 
through the mails or otherwise, to paid sub- 
scribers during the 12 months preceding the 
date shown above was: (this information is 
required by the act of June 11, 1960 to 
be included in all statements regardless of 
frequency of issue) 5,582 

E. A. Freunp, Publisher 


Sworn to and subscribed before me this 29th 
day of September, 1961. Thomas F. Granath 
(Seal) Notary Public in the State of New 
York. Qualified in Queens County. Cert. filed 
with N. . Co. Reg. No. 41-6623675. 
Commission expires March 30, 1962. 
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R. MARCHETTI & BRO., INC. 
* FINE BOOK GILDING x 


Gilt Edges @¢ Red Under Gold ¢ Gilt Tops 
Spraying « Hand G Air Brush Bordering 
Beveling on Book Boards « Deckeling 

44 Bond St. New York 12, N. Y. 

ESTABLISHED 1916 GRamercy 7-5629 
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to avoid any interruption in service. 
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ACTION SALE 


1—KRAUSE—2 Poster 
Platen — 7x10 — electric heater & 
thermostat — 142 H.P. — auto slide 
table—gold leaf attachment. 


2—KRAUSE—Arch Type 
Platen—8x942—electric heater & 
thermostat 4% H.P.—auto slide table 
—gold leaf attachment. 


1—KRAUSE—Arch Type 
Platen — 7x10 — electric heater & 
thermostat % H.P.—auto slide 
table—gold leaf attachment. 


2—SHERIDAN—2 Poster 
Platen—14x194%4—electric heater & 
thermostat 3 H.P.—auto slide table. 


LUTZ MACHINERY CORP. 
130 Greene St. New York 12, N. Y. 
WA 5-4642 


REDUCE CREDIT LOSSES 
by Using 
DEPENDABLE 
Thi FP 


Specialists in The Graphic 
Arts Industry 


Ask Us About Our Service 
WoOrth 6-0870 


. we te 93 Worth St. 
New York 13, N. Y. 
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6 times—5% discount 


DISPLAY RATES NON DISPLAY RATES MAIL BOX # REPLIES e/o 


$14.00 per ineh, Minimum $5.00 BOOK PRODUCTION 
Per Single Column $1.00 per line 404 Park Avenue South 
12 times—10% discount Box jt—add’l 50¢ New York 16, N. Y. 





E. C. FULLER CO. 


New York 7, N.Y. Chicago 5, Ill. 
28 Reade Street 720 So. Dearborn St. 


NOW AVAILABLE! 


Smyth No. 2 Case Making Machine 
Automatic or Hand Fed 


Smyth Triple Lining and Headbanding 
Machine 


Smyth Case Back Forming Machine 





Rebuilt with Factory made parts of 
LATEST DESIGN and bearing the 
same guarantee as a new machine. 








ALL our Machines are 
SKILLFULLY Rebuilt by Trained 
Craftsmen and 


SERVICED by Trained Personnel, 
resulting in a 


SAFE Machinery Investment for you 
at all times 








FOLDING MACHINES 
BOUGHT AND SOLD 
AT 


GOOD PRICES 


GRAPHIC ARTS MACHINERY CO, 
P. O. BOX 293 
WINDSOR—ONTARIO 














RECOATING or METALIZING 
of used Cleveland and Baum 
folding machine rollers. 
Rebuilt & Guaranteed Bindery 
Equipment— 

DEXTER BOOK FOLDERS. 


42x57” No. 191A Outside Attach 

2 par. 1 rt. ang. 
39x52” No. 189A; 2 36x48” No. 190 
30x44” No. 189 par. 32; 1 28x42” 
DbI 16-32 No. 103 and No. 104. 
Single folds 25” to 56” 
WWF Cleveland 
EF Cleveland; M. Cleveland 
0 Cleveland-Continuous 
Christensen Stitchers 
Straight & Curve Needle Sewing Machines 
#16 Boston Mult. Hd. Stitchers 
Casemaker 
#4 Brackett Trimmer 
Cross Feeders for Tape Folders 
all sizes and parts. 


STOLP-GORE COMPANY 


123 So. Jefferson Street, Chicago 6 
CEntral 6-2955-56 





FOR SALE 





Cleveland Automatic Folder Model 00-22x28 
Cleveland Automatic Folder Model M 25x38 
Cleveland Automatic Folder Model K 39x56. 
Christensen Pony Gang Stitcher 
Sheridan 20 pocket, 12x16 gathering mach. with 
side stitching & straight line covering mach. 
Smyth #2 Automatic Casemaker 
Murray Triple Liner and Headband machine 
50” Seybold Paper Cutter 
J. SPERO & COMPANY 
549 West Randolph, Chicago 6, Illinois 
Phone: ANdover 3-4633 





42x60 Brown Quad 16—Dbl 32 

38x50 Brown Double 16-32 

38x50 Brown Jobber 

39x52 Dexter Jobber, 189-A 

26x40 Cleveland Model M 

17x22 Cleveland Model E 
BROWN FOLDING MACHINE CoO. 
$771 Chester Ave., Cleveland 14, O. 





Sheridan Book Covering Machine. Excellent 
conditions. For details write: PRINTING 
INDUSTRIES EQUIPMENT, INC., Box 128, 
Pompano Beach, Florida. 





FOR SALE 


Lanston 40” overhead camera, Goerz lens 
6/0 2/c Miehle, Cross or Pile feeder 

#56 Miehle single color, chain delivery 
#46 Miehle two color, chain delivery 

#29 Linotype Mixer, gas or electric pot 


20 Box Sheridan Gatherer with side wire 
stitcher 


NORTHERN MACHINE WORKS 


323 North Fourth Street, Philadelphia, Pa. 


Classified ads 














REBUILT PAPER CUTTERS 


75” Seybold Precision 36” National Hydraulie 

65” Seybold 10Z P.B.G. 39, 417 Seybold Dayton 
51” Seybold Precision 3442’ 38/2" Oswego Auto. 
51” Seybold 10Z Auto. 51” Seybold Dayton 

41” 45 Seybold 10Z 35" Seybold Holyoke 


MAX BARASCH 


211 West 20th Street, New York, N. Y. 
WaAtkins 9-2694 








BOOK COVERS 
ANY DESIGN 
SILK SCREEN PRINTED 
VINYL * PYROXYLIN * CLOTH « ACETATE 
BINDERS * CATALOGS + IMPRINTING 
ECONOMY « FINE DETAILS * SMALL RUNS 


HORN SILK SCREEN SERVICE 
130 E. 7th St., N.Y. 9, N.Y. GRamercy 5-5210 








REALLY LOCK PAPER ROLLS 
Efficiency Expansion 
Chucks available for fiber or 
steel cores up to 12” ,shafts of 
1” to 3%”, size graduations 
of 1/16”, Your order custom 
machined for a perfect fit. Won’t slip—ever. 
Unwind, rewind or brake easily. In one 
operation, lever the cam and lock it. Chucks 
interchangeable. Malleable, high strength 
castings. Lever applies powerful force to 
expansion jaws. te Dept. B 


VALLEY MANUFACTURING COMPANY 


VALLEY, NEBRASKA 
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c/o BOOK PRODUCTION 
Magazine 
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New York 16, New York 


BINDERY 


EQUIPMENT 
NEW AND REBUILT 


Crawley #3 Building-In Machine 
20 Box Juengst 12” Gatherer W/Stitcher . 
26 Box Juengst 12” Gatherer W/Stitcher 
Smyth #1 Automatic Case Maker 
Smyth #2 Hand Fed Casemaker 
Symth #1 Hand Fed Case Maker 
Smyth #10 Casing-In Machines 
Sheridan 9 x 12 Gatherer, Stitcher, 
Perfect Binding & Covering Unit 
Christensen-Pony-Gang-Stitcher 
Murray Liner & Head Bander 
Pleger Hinged Paper Coverer 
Natl. 16” Straight Needle Sewer 
Natl. 18” Straight Needle Sewer 
Smyth #2 Cloth Cutter 
Smyth #3 Cloth Cutter 
Crawley Rounders and Backers 
Pleger Rd. Corner Turning In Mach. 
Robinson 45” Rotary Card Cutter 
Singer #6-9 & 6-19 Sewers 
Smyth Curved Ndl. Sewers #3, 4, 10 
Sulby Tipper, Standard 20” 
Cleveland Folder Model E, 17 x 22 
Cleveland Folder Model 00, 22 x 28 
Baum Folder Model 289, 19 x 25 
Champion Model “A” 1%” Stitcher 
Morrison N3A 34” Stitcher 
Challenge Paper Drill 
Wright Multiple Hd. Drill 
Kensol Library Stampers 
Book Back Gluers 
Pleger Gathering Tables 
12” Hand Roller Backer 
17” Hand Roller Backer 
Ganes Book Compressor 
Pleger Library Backer 
Rivet Machine 
17” Pleger Bench Gluer 
25” Pleger Bench Gluer 
24” Potdevin Type “0” Gluer 
18” Gluemaster Bench Gluer 
32” Gluemaster Bench Gluer 
24” Smyth Gluer W/Conveyor 
Glue Cookers W/Agitators 
Standing Presses, 20 x 28 
Nevien Rod Dollies 
Press Boards, Stainless Stl. Bd. 18 x 24 
Tape End Trimmers 
Sheridan 33” Power Cutter 
Roshack 24” Rd. Hole Perf. (Foot) 
Krause Pwr. Round Corner Cutter 
Nygren-Dahly 36” Rotary Perforator 
Rosback 36” Rd. Hole Perforator, 6 Hds. 
Nygren Dahly Power Punch 
Latham Multiplex Power Punch 
Jacques 33” and 40” Board Shears 
Latham Stitchers ¥2” and %” Cap. 
New Earlline Hydraulic Standing and 
Bundling Presses 
New Potdevin Gluers 
New Lovell Wringers 
We Buy Used Equipment 
Complete Plant or Individual Items 


JAMES H. JONES CO. 


Phone SEeley 3-6020-21-22-23 


808-810 W. Washington Blvd. 


Chicago 7, Ill. 
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The powerful initial letters on our cover are 
ceived by Alberto P. Gavasci, designer, # 
brand marks of the pre-eminent organizations ti 
have put their stamp on our industry. 
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BOOK COVERS 





are one of the 
many fine products 
permanently marked by 


PEERLESS ROLL LEAF 
MATERIAL AND MACHINERY 


for Quality, Know-How, Workmanship and Service 


Ee RLe 


ROLL LEAF CO. 
_ division of HOWE SOUND company 
"aga New York Avenue ¢ Union City, N. J.- 


BRANCH OFFICES: BOSTON & CHICAGO 


it’s 














PEERLESS 
EQUIPMENT 
MARKS 


UNCOATED WOOD 


NATURAL RUBBER 
SYNTHETIC RUBBER 
BUTYL 
' MOST COATED 

METALS. 
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23 x 32 Model 333 with suction pile feed 
(23 x 46 maximum sheet size) 


BAUMFOLDER wirs-wuscue- 





Super-rugged . . . with Heavy Frame for Superior 
Rigidity and Complete Retention of Adjustments 


Up to 14 Fold Plates for All impositions including 
four right angle 32 page signatures 


Built for day-after-day hard production runs. 


MARK II 23x32 


Pile Feed, Continuous Feed 
or Convertible Feed 


A Complete Bindery in a few 
square feet of floor space 


.. this new mighty MARK II (23x32) BAUMFOLDER 
sets a new standard for durability and performance. Add extra ruggedness, extra versatility to 


the many proved features of Baumfolders and you are equipped to handle any folding job. 


EASY TERMS: 

Only 10% down or 

your old folding machine 

as a liberal down payment— 
balance payable in up to 
40 monthly installments. 

Or better yet, call collect— 
LO 8-4470. 





Baumfolder Division 
Bell & Howell Company 
1540 Wood Street 
Philadelphia 2, Pa. 


Send me complete information 
about the MARK I! Baumfolders 


0 174%x224% O 23x32 O 26x40 
BP-1161 


s& ANOTHER REASON 


Baumfolders, because they outperform, outsell all other fold- 
ing machines... for binderies, printers, publishers. 


eovetnacenld over 76% of industry use 


ets, 


Pamp 
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The Authoritative Voice 





